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Many many thanks!
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Steering committee members:


• University of Birmingham - Laura Gonella


• University of Bristol - Jaap Velthuis


• University of Cambridge - Bart Hommels


• University of Glasgow - Kenny Wraight


• University of Edinburgh - Andrzej Szelc


• Imperial College London - Alex Tapper


• University of Lancaster - Lingxin Meng


• University of Liverpool - Jon Taylor


• University of Manchester - Alexander Oh


• University of Oxford - Daniel Hynds (Chair)


• Queen Mary University of London - Peter Hobson


• Rutherford Appleton Laboratory - Giulio Villani
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Course programme
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Schedule
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Participation in a few numbers

In total we gave 61 hours of lectures over 9 weeks


• 22 lecturers from 10 institutes volunteered their time


There were 97 registered attendees from 15 institutes


• Participation started strong but tailed off as the courses progressed


• 47 participants planned to attend all lectures 


Only one lecture had to be cancelled due to lack of an available speaker (Typical ASIC architectures), but this was 

compensated by an additional lecture on FPGAs

5



daniel.hynds@physics.ox.ac.uk13 March 2023 - https://indico.cern.ch/event/1259284/

Lecturers
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Attendance
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Clear drop in participation as the courses 

progressed


• Perhaps expect inflated numbers at 

the start due to “novelty” 


• Nonetheless, by week 6+ 

participants generally around 10


After week 2 no significant preference on 

topics: seem to be generally equally 

attended


• Does this point to needed changes 

in format?
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Attendance
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10+ 20+ 30+ 40+
Half of all registrants indicated that they did 

not plan to attend all lectures


• Reasonable that people join for 

courses which are more relevant


Lecture fatigue a real issue? Of 92 

attendees:


• 24 attended 10+ hours


• 14 attended 20+ hours


• 6 attended 30+ hours


• 3 attended 40+ hours
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Participant feedback - general questions
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Participant feedback - general questions
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Participant feedback - format
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Participant feedback - format
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Participant feedback - going forwards
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(Personal) Thoughts on the future - for discussion - General points
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Should we run the programme again this year??


Several lecturers are against recordings of the lectures


• There is also suspicion that this would exacerbate attendance issues


• Nonetheless, several people have raised this: thoughts?


Opening up of the course to non-UK participants


• Last year some colleagues asked about participation for institutions in Europe


• This could be expected to significantly raise number of attendees, and also raise the profile/visibility of the UK 

community


• Retain UK-only steering committee to make sure that the programme caters to the needs of UK institutes? 

What about lecturers from outside of the UK?
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I am genuinely torn on this


• On the one hand, of the (limited) responses to the survey, ~half wanted the same layout (2 times 4 hours a 

week) and ~half wanted fewer lectures/week over more weeks


• On the other, last year ran for 8 weeks total, and extending would end up at 10-11 weeks (at 6 hours/week)


• In addition, there are clear signs that people tail off with time


• Thoughts?

(Personal) Thoughts on the future - for discussion - Format
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Not for this year (due to limited time), but I would ideally like to see:


• Problem sheets for attendees, possibly with tutorial slots to go through the solutions?


• A hands-on in-person school


• This could closely follow the lectures: arrive and handed a diode/LGAD, have to make PCB, populate, take 

lab measurements, simulate in TCAD, Geant4, compare with data… 


• Additional hands-on training in more advanced topics (see later)

(Personal) Thoughts on the future - for discussion - Extension of the programme
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Thoughts on the future - practicalities
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Assuming that we plan to continue the series this year:


• Steering committee should meet soon to sort out a number of things:


• Dates for this years lectures


• Assign ‘reviewers’ to each course to go through the slides and highlight repetition of material + provide 

survey feedback to lecturers?


• Chase up lecturers to give their lectures again (12 of 22 already confirmed)


A number of other things should be prepared:


• Indico pages


• Announcement to national (+international?) mailing lists
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Addendum: TF9
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As a follow-up to the ECFA detector R&D roadmapping exercise, the UK will quite likely prepare a funding bid on 

instrumentation R&D


• This is in parallel to the Detector R&D (DRD) collaborations being formed in the European context


• CF. the silicon town hall meeting in Birmingham last September


It would be good to have training firmly embedded in any UK bid, and (from a silicon standpoint) this could cover:


• Administrative support for this lecture programme 


• A hands-on in-person school following the lectures (limited numbers?)


• N-day in-person training courses hosted by institutes across the UK (TPA-TCT in Oxford, GPUs in Bristol, etc.)


Thoughts??
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Many thanks again!

To all those who made this possible


