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What's DE&I?

2

The party metaphor

Diversity is about being invited to the party. 

Inclusion is about how nice it is to be at the party. 

Equity is about how much of a voice you have at this party.

The first question in a DE&I analysis thus becomes, “who is at 

the party, and who haven’t we invited?”
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Who is at the DTU party (in 
terms of gender)?
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While there are certain areas where DTU is doing well in terms of increasing the 

representation of women overall at DTU, international representation and pay equity, 

there is still a need for improvement in attracting and retaining more women, 

especially at higher job levels (e.g., professors, directors, leadership positions and 

board members). 
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GENDER +

Gender inequity cannot be separated from the broader context of class, 
race, ethnicity, geographical location, immigration status, sexuality, and 
countless intersections thereof. 
→ Intersectional diversity report

The binary approach of man/woman in the implicit gender biases approach 
excludes non-binary persons from the conversation.  
→ Focus on bias mechanisms rather than bias stereotypes

Gender inequity cannot be separated from the historical, social, structural, 
and political contexts where those inequities are produced and maintained.
→ A systematic approach to DE&I



A systematic approach to DE&I



Section / Department

DTU

The international field of research

A system within a system within a system…



UNIQUENESS vs. OPENNESS

Section / Department

DIVERSITY EQUITY INCLUSION

BELONGING
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SOCIAL SYSTEM
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Core activities, recruitment, decisions, 

innovation, tasks, management, meetings, 

division of labor, communication, rituals, 

reward systems, evaluation, etc.

Concepts, norms, policies, values, 

culture, purpose, vision, 

perspectives, ideas, expectations, 

logics, etc.

Forms of organisation, management 

structure, distribution of roles, resource 

allocation, digitalisation, salary policy, 

promotion, committee, location, availability, 

flexibility etc.

The criteria that must be met to be part of a particular 

group – such as age, gender identity, physical ability, 

ethnicity, education, skills, language skills, cultural 

background, interests and motivation.

Department X
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What do we practice?What do we idealize?

How are we organized? What conditions must be met to 

belong to our group?

Department X



IDEAS

What do we idealize?

What idealization is particular to your group and how is it expressed?

Concepts, norms, policies, values, culture, purpose, vision, perspectives, ideas, expectations, logics, etc.



The ideal employee

The ideal researcher



IDEAS

What do we idealize?

What conditions for "belonging" does this idealization create?

Concepts, norms, policies, values, culture, purpose, vision, perspectives, ideas, expectations, logics, etc.

IDEAS DIVERSITY EQUITY INCLUSION

Which people does 

this idealization 

typically exclude?

What privileges do 

you need to live 

up to this 

idealization?

How can we change this 

condition in order to 

include more 

underrepresented people?
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BELONGINGORGANIZATIO

N

What do we practice?What do we idealize?

How are we organized? What conditions must be met to 

belong to our group?

Department X



PRACTIC

E
What do we practice?

What practice is particular to your group and how is it expressed?

Core activities, recruitment, decisions, innovation, tasks, management, meetings, division of labor, 

communication, rituals, reward systems, evaluation, etc.



Academic gender bias

Gender dimension in research



PRACTIC

E
What do we practice?

What conditions for "belonging" does this practice create ?

Core activities, recruitment, decisions, innovation, tasks, management, meetings, division of labor, 

communication, rituals, reward systems, evaluation, etc.

DIVERSITY EQUITY INCLUSION

Which people does 

this practice typically 

exclude?

What privileges do 

you need to 

benefit from this 

practice?

How can we change this 

practice in order to more 

include underrepresented 

people?

PRACTIC

E
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IDEAS

CONDITIONS OF 

BELONGINGORGANIZATIO

N

What do we practice?What do we idealize?

How are we organized? What conditions must be met to 

belong to our group?

Department X



ORGANIZATIO

N
How are we organized?

Forms of organisation, management structure, distribution of roles, resource allocation, digitalisation, salary 

policy, promotion, committee, location, availability, flexibility etc.

Which form of organization is particular to your group and how is it expressed?





ORGANIZATIO

N
How are we organized?

Forms of organization, management structure, distribution of roles, resource allocation, digitalisation, salary 

policy, promotion, committee, location, availability, flexibility etc.

What conditions for "belonging" does this form of organization create?

DIVERSITY EQUITY INCLUSION

Which people does 

this organization 

typically exclude?

What privileges do 

you need to benefit 

from this 

organization?

How can we change this 

form of organization in 

order to include more 

underrepresented people?

ORGANIZATIO

N



PRACTIC

E
IDEAS

CONDITIONS OF 

BELONGINGORGANIZATIO

N

What do we practice?What do we idealize?

How are we organized? What conditions must be met to 

belong to our group?

Department X



CONDITIONS OF BELONGING

Age, gender identity, physical ability, ethnicity, education, skills, language skills and cultural background.

What special conditions must be met to belong to the group you lead and how 

can we change these conditions to include more underrepresented 

people?

IDEAS

PRACTIC

E
ORGANIZATIO

N

DIVERSITY EQUITY INCLUSION
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DEI aware 
and 

balanced 
DTU

Diversity

Equity Inclusion

OutputStaff recruitment

Mgmt. recruitment

Student recruitment

Career progression

Awareness

Structures

Policy

Bias

Management

Decision making

Culture, student and staff

Work-life balance

Tasks

Tasks

Research

Teaching

Innovation

Funding

Gender budgeting

Equal pay

DTU’s DE&I ambitions

Sustainability

Diversity report

Gender Dimension in 

Research
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E
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N


