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“If | had an hour to solve a problem, I'd spend 55
minutes thinking about the problem and 5 minutes
thinking about solutions.”

Albert Einstein



It IS not about
solving the
problem right,
but solving the Work problem Remresentation
right problem!




How might we questions help us refine
our understanding of the problem, while
giving us inspirational avenues to
generate ideas on.
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I
How might we...?

1. Go back to the planetary principles you crafted yesterday.

2. Review them and iterate based on the session on Regenerative Design (if
needed).

3. Write them in the form of “How might we...“ questions.

These questions help us identify opportunities for design and should be broad
enough to allow us to explore multiple solutions.



I
How might we...? - Examples

Users aren't aware of our product

Problem )
offerings.



I
How might we...? - Examples

Users aren't aware of our product

Problem )
offerings.

How might we make a social media

How might we... : .
campaign to raise awareness?
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How might we...? - Examples

Users aren't aware of our product
Problem

offerings.
How might we... How |||.|gI|E e '.“Etl;e a-sociak-media
campalgn to ratse awareness?
HMW questions should focus on and

not suggesting solutions



How might we...? - Examples

Principle

How might we...

In planet X, the impact of transportation
IS much lower because vehicles use
readily available fuel from the
atmosphere.

How might we make fuel out of
components that are already present in
the Earth’s atmosphere?



How might we...? - Examples

Principle

How might we...

In planet X, the impact of transportation
IS much lower because vehicles use
readily available fuel from the
atmosphere.

How might we use natural elements
(wind, dust, rain...) to power vehicles?



I
Opening paths for opportunities

guestions as you can.
These will be the starting ground for your ideas.

Remember, HMW are still problems, not solutions!

If stuck try asking:

« Why?

* What is stopping us?
 Whatif...?
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Yes and... yes but...



Opening paths to your imagination '

guestions.

2. Brainwrite about it.

idea to take forward
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Rules for Ideation

» Defer judgement.

= Encourage wild ideas!

» Build on the ideas of others (use “and” instead of “but”)
= Stay focused on the topic.

= Only one conversation at a time.

= Be visual.

= Go for quantity.



Evaluate your ideas

A

Sweet Spot

Satisfies
need

Impact potential
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Give your idea a name: Describe your idea in one sentence:

What issue does your idea solve? How does the user profit from your idea:

Sketch how your idea solves the defined issue in 3 steps:




