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Introduction

 This is the ninth time the CMS Collaboration presents 

an M&O Expenditure report

 Reported expenses are for payments (open 

commitments related to delivered goods are reported 

globally)

 Expenses are compared to the approved budgets
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M&O-A 2002-2010 Contributions

M&O-A received contributions are as indicated in the 

Finance report (cf. CERN-RRB-2011-011)

Budget years up to 2009 are now fully paid

For budget year 2010 there is only one outstanding 

contribution which amounts 30 kCHF and is expected 

to be paid soon

CMS thanks all Funding Agencies for their timely 

payments to the 2010 M&O-A
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Outstanding Contributions M&O-A
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M&O-A 2010 Expenditures Overview

 As  agreed with the Scrutiny Group and mentioned in the October 2010 RRB, As  agreed with the Scrutiny Group and mentioned in the October 2010 RRB, 

expenditures in 2010 should be examined in the context of the overall 2009expenditures in 2010 should be examined in the context of the overall 2009--

2011 spending plan which includes the Operational Model and the cost of 2011 spending plan which includes the Operational Model and the cost of 

the emergency bushing repair in the 2009/2010 Technical Stop. the emergency bushing repair in the 2009/2010 Technical Stop. 

 Expenditures in 2010 were expected to show an overspend of some Expenditures in 2010 were expected to show an overspend of some 

1.1 MCHF corresponding to the bushing replacement cost 1.1 MCHF corresponding to the bushing replacement cost and this was and this was 

reflected in actual expenditures as per the initial estimate.reflected in actual expenditures as per the initial estimate.

 Although some of the items showed lower expenditure than estimated, other Although some of the items showed lower expenditure than estimated, other 

areas, mainly gas and cryogenic fluid consumption, were overspent.areas, mainly gas and cryogenic fluid consumption, were overspent.

 The total expenditure (excluding Power) in 2010 was 12The total expenditure (excluding Power) in 2010 was 12’’291 kCHF as 291 kCHF as 

compared to a budget of 11compared to a budget of 11’’911 kCHF. Thanks to savings in other areas 911 kCHF. Thanks to savings in other areas 

(Video equipment, DAQ, Outreach) the actual total (Video equipment, DAQ, Outreach) the actual total overspend was reduced overspend was reduced 

to only 380 kCHFto only 380 kCHF

 Some of the costly investments made in 2010 (e.g. high capacity Liquid Some of the costly investments made in 2010 (e.g. high capacity Liquid 

Nitrogen and CO2 storage tanks or CF4 Gas recuperation facility) will Nitrogen and CO2 storage tanks or CF4 Gas recuperation facility) will 

produce significant savings in coming years. produce significant savings in coming years. 
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M&O-A 2010 Expenditures Overview

931 kCHF of outstanding commitments to be paid in 2011

All data extracted from Annex 1
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M&O-B Expenditures Overview

 As CMS does not centrally invoice for M&O-B, the Collaboration is 

reporting qualitatively on these expenses

 The arrangements made in 2010 worked satisfactorily

 A Task Force, set up by the Finance Board to ensure that M&O-B cost 

sharing is carried out in as fair and equitable way as possible has made 

specific recommendations to further formalize the M&O-B budgetary 

process with a view to ensuring transparency and coherence between the 

different CMS Sub-systems

 These recommendation have been taken into account by all Sub-systems 

and are being gradually implemented

 One of the main recommendations was to ensure that all CMS member 

countries participate in the M&O-B budget and this is also being realized 

following contacts with representatives of concerned Funding Agencies
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Summary

The RRB is invited to take note of the present 

expenditure report

In view of the operational nature of the CMS 

expenses we kindly ask Funding Agencies to 

ensure that payments are made as early as 

possible
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Status of M&O MoU Signatures
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Status of M&O MoU Signatures
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Introduction

 The CMS Collaboration is presenting, as last year, a preliminary

draft Budget Request both for Category A and Category B M&O 

for information only

 The cost sharing presented in document CERN-RRB-2011-013 is

preliminary and for information only (based on the latest PhDs list from 

September 2010) and will change for the October 2011 RRB

 The M&O-A costs will be reviewed by the CMS Finance Board 

and further input from the Scrutiny Group will be taken into 

account in the October M&O Draft Budget
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2012 M&O-A PDB Comments

The M&O-A cost estimates have changed with respect to the October 2010 
RRB meeting 

The total estimated budget for M&O-A excluding power is 14’933 kCHF 
(14’760 kCHF estimated in the October 2010 RRB)

Some of these changes have already been signaled at the October 2010 
RRB (Detector Safety and Personnel Safety)

Main changes result from the applying the Operational Model which 
differentiates costs between a running and a shutdown year in view of the 
revised LHC schedule according to which 2012 will be a running year (and 
not a shutdown as foreseen at the time of the October 2010 RRB)

Additional changes result from revised estimates due  to operational  
experience mainly related to the gas consumption and the need to retain 
specialized manpower in the areas of moving/hydraulics, welding, crane 
operation and survey
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2012 M&O-A PDB Overview of Annex A.1
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2012 M&O-B PDB Comments

 M&O-B costs have been partially reviewed by the CMS 
Collaboration. This partly the result of an in-depth analysis by a 
Task Force created by the CMS Finance Board 

 This budget request will be further updated before being 
presented  to the Scrutiny Group and to the October 2011 RRB

 As requested at the October 2010 RRB, the M&O-B budget will 
undergo formal scrutiny by the Scrutiny Group

 Some modifications have been made in the M&O-B cost sharing 
as compared to the one presented in October 2010. This is a 
result of recommendations made by the above-mentioned Task 
Force
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2012 M&O-B PDB Overview of Annex B.1
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Summary

 The M&O-A Preliminary Draft Budget 2012 

amounts to 16.7 MCHF   

 The M&O-B Preliminary Draft Budget 2012 

amounts to 6.8 MCHF and some 8 FTEs of 

Collaborating Institutes manpower

 The RRB is invited take note of the present, 

unscrutinized, cost estimates for M&O-A and 

M&O-B

18


