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Architects Forum – evolution

– 2003: 

• The AF was created as a part of the original Application Area of the WLCG 
Project. 

– This was the place to have heated discussions on software issues and make 
decisions if needed. 

• The SFT group that was created to host the development of ROOT and G4 and 
to provide the common software tools and services to the LHC collaborations

– 2010: 

• Once the Grid dust settled and after the AA funding ran out,  the AF evolved to 
become more of the coordination body still reporting to WLCG MB .

– 2018: 

• Following the birth and rise of HSF, the WLCG MB concluded that having the AF 
and HSF as two places for strategic decisions are very confusing

• AF was  transformed into a provider-users meeting between SFT and LHC 
experiments



2020 – (re)organization

• Further confirmation of the AF as provider-user meeting in a 
forum format

• AF is the forum to discuss the software development process 
between the SFT group and its major stakeholders aiming to 
– Help the SFT group to focus on development and support efforts.

– Coordinate with experiments and IT development projects.

– Identify common software components.

– Serve as an open discussion forum to share (positive and negative) 
experiences in the software development process. 

– Help others make the right choices and avoid mistakes and pitfalls. 



If it ain't broke, why fix it?



Architects Forum – mandate
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How to implement this?
• Aim for 1h meeting duration (but could run longer in some cases)

– First Thursday every month, 14:00 

– SFT Line management, Project reports, Experiments Feedback

– Project Reports in the form of shared documents to be prepared before the meeting

– Devote 5 min to the silent reading of the document followed by 10 min discussions

• The rest of the meeting will be devoted to topical discussion with some fixed 
topics, such as

– 2x per year meetings devoted to the preparation of the meeting with LHCC referees

– 1x per year feedback from the experiments on SFT PoW

– 1x per year review of EP R&D results and PoW

– ….

• The other subjects can be proposed for discussion, and this will follow the pattern

– Upon identifying the issue for discussion, the AF will name the subgroup that will report 
on the subject in 1-2 months 

– The outcome and recommendations will be discussed at the meeting, and necessary 
actions taken and decisions recorded



Conclusion

– AF meeting attendance (unchanged)

• Leaders of the SFT software projects, GL

• Experiment Computing/Software Coordinators and/or delegates

– ALICE, ATLAS, CMS, LHCb, CLIC, FCC 

• Leaders of the relevant IT software projects, Openlab, etc.

• WLCG PL

– This will again be the meeting to discuss and make strategic decisions concerning 
the SFT projects

– It is the responsibility of the experiment’s Computing & Software Coordinators to 
attend the meeting in person or delegate responsibility to their representative

– The AF Chair will (again) represent the AF and SFT projects  in the WLCG MB 
meetings as stipulated in the mandate

• Need to bring this to the attention of WLCG MB


