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Zoom Meeting, CERN, June 14th 2023
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Instructions for this meeting

CE/RW
\

14/06/2023

Meeting is recorded

Video will be available to all of CERN for later
reference

Mute yourself

Please wait with your questions until Q&A
Raise hand to indicate your wish to speak
Wait to unmute and speak until asked

|deally switch on your webcam before speaking

Graduate Selection Process Update




Agenda

1. Overview of recent changes in the
process for hiring Graduates

Overview - quest update
Grad tools - new process for Quest

EDH PRQ workflow and dashboard - improvements

2. Open Q&A

Guidelines available
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This webinar is for those
involved in hiring Grads...

Did they hire
someone or did it
get pushed to the
next committee?

| keep track of what
has happened over
time with the
request, and address
conflicts

Dep Reps

Who is joining
the dept and
when?

| need to hire O Q F— lelng
a graduate ] \ managers

for project

+ others...?
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Overview: Quest Update



No more selection moments for Quest

Agile (On-Demand) Recruitment Process

Benefits:

« Shorter process (minimum 2 months vs 7 months today)
« Hiring on-demand (no more selection moments)

* More quality communication between recruiter and hiring manager

» Less risk of conflicts between departments selecting the same candidate
» Lessrisk of withdrawal of candidate applications

* Improved alignment with external job market

* Increased opportunities to source diverse candidates

 Increased opportunities to source for specific projects

» Better programme visibility across the year

=> CERN has more chances to hire the right candidates when needed



Continuous
Quest Recruitment

Department creates and
approves PRQ

HR modifies the PRQ if
necessary and publishes
the ad

Time to receive
applications

Supervisor confirms
selection (name, dates)

Time to make the contract

HR confirms the hiring
and close the PRQ

Published for
3 weeks to support
a faster process

Hiring

_ﬁupervisor

*®  Hiring
_ﬁupervisor

contrac




Grad tools - new process for Quest



Grad tools

EDH Personnel Request (PRQ)

https://edh.cern.ch/Document/Personnel/PersonnelRequest

Candidate Selection Tool (CAST)

https://recruitment.cern.ch/cast/projects

Dashboard

http://cern.ch/PRQdashboard
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https://edh.cern.ch/Document/Personnel/PersonnelRequest
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http://cern.ch/PRQdashboard

Resolve conflicts in
candidate choices

Grad tools unchanged for
Origin and Research Fellows " Cndiaet

candidates

Check for conflicts and
progress of PRQs

Create request Enter your

candidates

Ready to
Need a
graduate O O O ’ make the
contract
1.EDH Personnel 2.Smart 3.Candidate 4.Personnel
Request (PRQ) Recruiters Selection Tool Requests
Specify the type of graduate you Make a short list of up to three Enter the candidate names in DaShbDard

require, and the budget codes that candidates. order of preference.
will pay for them. Submit to

document to seek approval from all

budget holders and the hierarchy.

View the status of your PRQs,
including if there are conflicts
between your first choice
candidate and and any conflicts
with your first reserve.

i
Yiedn.cern.ch/Document/Personnel/FersonnelRequest

Find the dates for when the pool opens and
deadlines for selections here:
hitps-/admin-equide web cern.ch/en/dates-and-deparimental-
representatives-selection-committees-fellows-associates-graduates-and

hitp-/frecruitment.cern.chicast/projecis

hitp://cern_ch/PRQdashboard



Grad tools for Quest

EDH PRQ

https://edh.cern.ch/Document/Personnel/PersonnelRequest

Dashboard

http://cern.ch/PRQdashboard
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http://cern.ch/PRQdashboard

Grad tools for Quest

Create request Check for progress
of PRQs
Need a -~ Py Ready to
Quest O 0 ’ make the
graduate contract

1.EDH Personnel 2.Smart 3. Personnel

Request (PRQ) Recruiters Requests
Dashboard

Specify the type of graduate you require, Hiring team and dep reps receive
and the budget codes that will pay for notification to view S/R eligible candidate
them. Submit to document to seek once job is published. View the status of your PRQs. Enter the
approval from all budget holders and the name and start date of your candidate.
hierarchy.

hitps:fedh.cern.ch/Document/PersonnelPersonnelRequest

http:ffcem.ch/PRQdashboard



EDH PRQ improvements



PRQ is now adapted for Quest continuous recruitment

Personnel Request
a Confidential

M Save & Attach  Document options +

Programme *:

Euture supervisor *;

| Experienced Project Graduates (Quest) v |

Requesting Unit *;

Job title *:

Internal departmental reference :

Job description *:

Field of interest *:

Video or link to the team (optional) :

Skills and/or Knowledge *:

Field of diploma *:

Suggested Start Date *:

Contract Length in months *:

Language requirements *:

Employment con

1

®© © o ©

4

You must provide a value here

4000 / 4000

(]

4

1000/ 1000

]

dd.mm.y

24 Months v

What kind of special diti \ ing hours, work

a Participation in a regular stand-by duty, including nights, Sundays and official holidays.

a Work during nights, Sundays and official holidays.

) are required by the functions (tick the appropriate boxes)?

Note: BC have

automatically

migrated your
“inflight” PRQs



Add your candidate name for Quest directly into PRQ

We have been
asking for this!

Department

-
Selected candidate v
Selected candidate *: “ v
Confirmed duration *: 6

Confirmed start date *: 01.06.2023 =
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Direct
link to
Quest
jobin
S/Rin
PRQ

! ) SNow

z EDH KB : HR3 @ Pyccxwi Pox @M Carte des Gaules, D... o GE e Reverse Phone Nu... ,'a, TVHLAND: tutorial.. @R TrasHan - QoTorpa... E Crapuie kapTal Moc... Ownalin-cnosaps A... * www.mulberrytech.... » Cther boal

o i

=

9714619 - Personnel RequeSt 0] Postpone M Save & Attach Document options

a Confidential
ou have until'the Aug b 0 sign this document.

Created by Michael John BARNES (SY-ABT-PPE) Tel: 71377 162368 on 19.04.2023 11:15 (Last modified on 04.06.2023 18:36)

ATS reference

SY-ABT-PPE-2023-3-GRAP https://www.smartrecruiters.com/app/jobs/details/02e6e657-8ble-4361-
994c-2f998b697dbb

Selected candidate v

Selected candidate *:
Confirmed duration *: II'

Confirmed start date *: dd.mm.yyyy

Request v

Programme : Experienced Project Graduates (Quest)

Future supervisor : Giorgia FAVIA (SY-ABT-PPE) Tel: 77435 161622

Requesting Unit : SY-ABT-PPE

Job title : Kicker magnet R&D

Internal departmental 5Y-2023-QU2-24
reference :



PRQ link
lands
here

Kicker magnet R&D (SY-ABT-PPE-2023-3-GRAP)

Qo .

Headcount

Positions With Hire (1)

Position Open
Date Jun 4, 2023
Position Mew

Hire name: w

Job Fields

Field of interest

Electrical or Bect

Job category*

Republication date 2 (dd.mmyyyy)

Sub-Programme

Closing Date {dd.mm.yyyy)

Benchmark job>

pplic:

Budget code

Department *

Base Programme

Contract duration (manths)
24
E-Group Sync

REF code

Jul1, 2023

Position ID 9714619

Mo Approval chain

Confidentality *

Board date (dd.mmuyyyy)

Supervisor

EDH Doc ID

971

9

Recharging Cost Center
Mot applicable
Screening Question Set

Compensation

7 EDIT




EDH PRQ workflow in detail



PRQ

Split in workflow
for type of grads

(committee vs. no
committee)

Signature steps

START O—-

Creator signs

OH Signs

[ClrgUﬂit has a group

GL Signs

[DlgU'lt has & section

Different EDH workflow steps
for Quest vs. Origin/Fellow

E.Llnfmligcr i S Multi Budget Financial
e approval
Diept Rep signs
HR: Recruitment HR modifies the
Senvipsigns PRQ if necessary
r_‘
gsc—: Awaiting
Zglection - Title
< Origin and Quest >

Research Fellows

Goes to | transter Froject TransferVacancy | Goes direct
CAST tol_g's MSMEI%EUUIE'S to S/R
Inform OH
. Inform . Hiring supervisor
[[orauric has = aroun SupengpraTS UpEMER SR ) s candidate
' name in new
Inform - section
5 pﬁsorz I'1fo GL
B R Recrui
Infarm Creator Restore Title E_.;‘T‘i:'n:';;:fg Inform Dept Rep
=g £
HR can change the
finalized candidate
[ClrgU'l'.hasasec'.ior name and start date
Inform 5L 2 Inform DAD Inform Diept Rep Inform OFO _O END

Befone informing DAQ, Document must be
updated with z=lected candidstes

Ifno candidate is
hired PRQ stays with
the Hiring Supervisor



Someone in the dept

DI—%gns- :/x\ A

PRQ

[DIQU nit has a group [ClrgU'n has a section

GL Signs Infizrm Infarm 5L Mo Budget Financial

SurggfEer [H 73] approval

Hiring :h
Supervisor
view

No Word template needed for Quest
PRQ (automatic publication in S/R) —

D ) ;
* Job description to be published online comes sekcion - The

. < Origin and OQuest >
straight from PRQ Research Fellows ! i
[ < 1

Transfer Project Transfer Wk
1o ATE

Inform OH

nform Hiring supervisor
I:Dr-;Unit hiaz 2 greup Goes to SuperEpTATS su:.?,,li:sﬁ-Si;,E adds candidate
s CAST - name in new
nform section

Inform GL
=1 HE Recruitment Hiring supervisor has PRQ
Imform Creator Restore Tile Ry Inform Dept Rep i A
Senvicesigns 2 If no selection confirmed
& ik i

E_:—:ﬁ_lfscr 2
within 10 weeks

There will be a reminder
with HR in copy
E:, . ) No automatic timeout
rgUnit has a section

Infizrm 5L 2 Inform DA Inform Dept Rep Informn 0RO —.o
[H

Before informing DAC, Dacument must be
updated with se'ected candidates



Someone in the dept O Signs » W >

PRQ

[ClrgUﬂit has a group [DlgU'lt has & section

Infinm

Sy p@lis&r Inferm SL Mulsi Budget Financial
23]

approval

GL Signs

:@ Dep Rep
'@"E!s signs only
once

Dept Rep signs
F

Dep Rep view

Second sighature now replaced -
with HR signature

3
o)
Szt Awaiting

Zglection - Title

€ Origin and
Research Fellows ; Quest >
BRAE, GRAF J—
(X

| N |

Assign
committee Transfer Froject Goes to Transfer Vacancy
. b g to Sma Cruiters
incast |__'H CAST B
Inform OH
Inform Hiring supervisor
[Dl-; Unit has 2 group EuperFEorATE Supervisor Signs adds candidate
- H name in new
Infarm —— section
Su pﬁsorz i 0 =
Inform Creator Restore Tite z - nform Dept Reo
i e et —
HR can change the
finalized candidate
[ClrgU'l'.hasasec'.ior name and start date

Inform 5L 2 Inform DAD nform Dept Rep Inform OFO _O
[H =

Befone informing DAQ, Document must be
updated with z=lected candidstes



Dl-%gns- :/x\ i

[ClrgUﬂit has a group [DlgU'lt has & section

Crast aLs Infarm Irfarm SL . Financial
O—I 23 %SQWS EQns 2y repyiser l%" Mu .|%|dget approva[
Diept Rep signs
[ ] [ ] [ ] [ ]
HR signs before any publicationin S/R
HR modifies the HR Recruitment HR 15t
R 0 . PRQ if necessary Se X'EEEigns . ¢
* To offer an editing step to improve quality AN
E—
= = e Szt Awaiting
Final signature with HR R
< Origin and N
. Research Fellows Ques
* HRsignature completes the PRQ workflow .‘;Xi
| Y |
Transfer Project Goes to Transfer Vizcancy § Job ad gets
il CAST to Smagieenit= | published
Inform OH
[ Inforem Hiring supervisor
OirgUnit has a group 5 5 Supsrvizer Signs | adds candidate
. cuneﬁmmc H name in new
Infarm —— section
. - niorm =
SLPESD“ Reminder will be sent to
= * Hiring Sup. after 10
B : HR Rzcruitment . weeks if no selection
'm"“l_'—fl'ea“" )'—[ Restor Title }7 = "T-Iilg:: i 'rm'"l%im Rep confirmed (HR in copy)
HR can change the
finalized candidate
[G . , name and start date
rgUnit has a section

Inform 5L 2 Inform DAD Inform Diept Rep Inform OFO _O
[H

% technical steps that change the title of the document in the EDH document I: )

signature
completes
PRQ

search to make it easier to distinguish among the PRQs which arrived for EEE;JE;:FSEE%S'GE:;;T:: ruzt be
the first time and second time to HR P -



Highlights for DPOs

0@ DPOs can change budget codes at any time before completion of the PRQ

&

* Budget code can be edited, but not the budget period/ dates

* Note: if budget codes are changed, financial routing will not be re-run

Data appears in CET after 24hrs
« Dataincludes PRQ no, job title, budget code, dates

* Example:
Purchase Last ch?d Annual bl Annual
Budget Account Account Purchase Parent First E Budget Code Open Pipaline €
Order Code Cug- Group Order Description Technical Contact (00 O e n | Code m&;ﬂ;ﬁ . Ag i uEd.:.u - .""“":' D"i:i‘ otion l:'é:"'_‘lg;;t Cur?g:tmﬂnt coTaume c.:%ﬂ:.h“:;?i (CHF) 8
PRQ9762815 61406 GM  go-OR\C-2023-3.06: Software iy, 9762815 01,10.2023 01,10.2023 LHC Survey Studies 22,350.00
Subtotal for PRQ9762815: 22,350.00
Grand total: 22,350.00

Rows returned: 1
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Dashboard improvements



Now works from
home, no remote
access needed

Improvements now

Personnel Requests Dashboard

587

190
Requests
. Early Career Graduate Experienced Project Graduate . Research Fellow
Department: Vacancy notice: Type of grad:
All x All = Al x
Column visibility ¥ Restore visibility Download Search:
Personnel cted Confirmed Status of
ecte . . . , nfirme atus of . . .
Request PRQ status EBxp Supervisor Org. Unit Duration Candidate . istreserve 2nd reserve Conflict@® , EDHREGDoc Nationality Gender Total CHF
start date start date selection
Approval Doc
A A A A Al Al Al Al A A Al All All All A A
. ~
. Jorge Henriques, . . de Sousa Galvao
9430177 Authorized 01/01/2023 HSE-OHS-IB 24 Aleixo Luis 01/01/2023 HIRED none none Portuguese (PT) M 165 600
Andre Duarte Alexandre
Being . Gutierrez Prendes N
9368033 . 01/03/2023 Danzeca, Salvatore BE-CEM-EPR 24 Ali Muhammad none REJECTED none none Pakistani (PK) M 165 600
authorized Loreto
. Lampridis, Anténio Guita Vasco . . . .
9403253 Authorized 01/03/2023 Dimitrios BE-CEM-EDL 24 Miguel 01/04/2023 HIRED Misra Shubhangi Kalamari Angeliki none Portuguese (PT) M 165 600
V]
9386821 Authorized 01/10/2022 Short, Hannah IT-PW-1AM 24 Balc; Berk 01/02/2023 HIRED Misra Shubhangi none none Turk (TR) M 165 600
. . . Tsiaras .
9655989 Authorized 01/08/2023 Balazs, Gyorgy SCE-SMS 24 Bendiksen David 01/08/2023 HIRED Cakmak Rana none Norwegian (NO) M 173856

Konstantinos

L Baa ASHICAITRCR



Changes coming soon

Personnel Requests Dashboard

587

190
Requests .
internal department ref,
C u rre nt O rg u n It . Early Career Graduate Experienced Project Graduate . Research Fellow
(also will be in the excel download)
Department: Vacancy notice: Type of grad:
. P EDH REG no.
All Al Al Note: No conflict info
available for Quest
Column visibility ¥ Restorg visibility Download Search:

Personnel cted Confirmed Status of

Request PRQ status Expecte Supervisor Org. Unit Duration Candidate rHirme ; us. © istreserve 2nd reserve Conflict@ ,  EDHREGDoc Nationality Gender Total CHF

start date start date selection
Approval Doc
A A A A Al Al Al Al A A Al All All All Al Al
. | A
. Jorge Henriques, . . de Sousa Galvao
9430177 Authorized 01/01/2023 HSE-OHS-IB 24 Aleixo Luis 01/01/2023 HIRED none none Portuguese (PT) M 165 600
Andre Duarte Alexandre
Bei Gutierrez Prend
9368033 eln.g 01/03/2023 Danzeca, Salvatore BE-CEM-EPR 24 Ali Muhammad none REJECTED HHerrez Frendes none none Pakistani (PK) M 165 600
authorized Loreto
. Lampridis, Anténio Guita Vasco . . . .
9403253 Authorized 01/03/2023 Dimitrios BE-CEM-EDL 24 Miguel 01/04/2023 HIRED Misra Shubhangi Kalamari Angeliki none Portuguese (PT) M 165 600
V]
9386821 Authorized 01/10/2022 Short, Hannah IT-PW-1AM 24 Balc; Berk 01/02/2023 HIRED Misra Shubhangi none none Turk (TR) M 165 600
Tsiaras
9655989 Authorized 01/08/2023 Balazs, Gyorgy SCE-SMS 24 Bendiksen David 01/08/2023 HIRED Cakmak Rana none Norwegian (NO) M 173856

Konstantinos

L Baa ASHICAITRCR



[ ] [ ] § _
H I sto rl C a l ~ < enn cha ce z Restart report Stop report Sign Out

. Personnel Requests Dashboard
- coming soon

553

Requests
Candidate status:

«  "HIRED“

« "REJECTED®

e  "WITHDRAWN" Department: Vacancy notice: Type of grad:

[l e=rty career Graduate Experienced Project Graduate [JJ] Research Fellow

Al x All % All x
or
Column visibility ¥ Restore visibility Download Search:
| | ) |
PRQ status: personnel -
]] n Request PRQ . . . . Confirmed Status of 1st 2nd Conflict EDH REG . . Total
d start Si Org. Unit Durati Candidat Nationali Gend
REJ ECTE D Approval status d:te upervisor re. ol uration ndidate start date selection reserve reserve e 7 Doc ationality ender CHF
Doc
for 6 months ) : Al / : <) : : : Al ‘,
. Panev, Donato For Manager Davies X i .
9675237 Authorized 01/07/2023 ) TE-MPE-MP 24 ) none . . Ervik Odin | none Italian (IT) M 140 664
Bozhidar Alessandro Review Charlie
Marcos
Being Gentsos, Sénchez dela For Manager Bendiksen .
9619744 . 01/07/2023 . IT-CA 24 none ) . Geneau Teo none Spanish (ES) F 173 856
authorized Christos Blanca Review David
Carmen
Molinari Bérrin Culeed
9393858 Authorized 01/01/2023 N IR-DS-PRT 24 m‘g 01/01/2023 HIRED Davoud none none Swiss (CH) F 165 600
Stephanie Amandine Andrés

i . . i i For Manager Davies Norwegian
a20en2 Autharizad n1in1 hnno Cinalla Cina <V DC Ar 24 Endil Ndin neme Elatalal nAann LY 168 &nn v



Assigning committee in CAST for Origin and Research Fellows

Sync problem between CAST and dashboard identified:

* If committee in CAST is listed as “EDH” this means that the PRQs have not yet been assigned to a
Vacancy notice.

 To be addressed this quarter

Candidate Selection Tool

Projects Dashboard Committee v

Committee Source Identifier Name Supervisors Category Actions

ECP-Tech_Admin-2022_1 EDH 9384985 DevOps Engineer 822855 FAP CANDIDATES 2o EDIT

e EDH 9443401 Software engineer 756082 FAP CANDIDATES 2o EDIT
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Final considerations



Guidelines for Hiring Supervisors/ Dep Reps

Step-by-step “Access to candidates”
guidelines:
* ORIGIN_Access to candidates

* QUEST_Access to candidates O
e See https://indico.cern.ch/event/1294150/ Q °

Key contacts to seek help:

* Your HR partnerin the department

e See: https://hr.web.cern.ch/recruitment-
employer-branding-outreach-and-sourcing

Admin e-Guide is being updated

 Comingsoon...
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https://indico.cern.ch/event/1294150/
https://hr.web.cern.ch/recruitment-employer-branding-outreach-and-sourcing
https://hr.web.cern.ch/recruitment-employer-branding-outreach-and-sourcing

Additional points to consider

The graduate programme is meant as a career springboard

Quest is about project-based work, whereas Origins are for operational work

Hiring is based on a concrete need and not on a profile

Published opportunity corresponds to the reality of the day to day job

Discuss intended work up-front with the (selected) candidate
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Open Q&A



Materials from this webinar

See https://indico.cern.ch/event/1294150/
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