
Graduate Selection Process Update
– Information Webinar –

Zoom Meeting, CERN, June 14th 2023 

Jointly organised by HR-TA and FAP-BC



Instructions for this meeting

• Meeting is recorded

• Video will be available to all of CERN for later 
reference

• Mute yourself

• Please wait with your questions until Q&A 

• Raise hand to indicate your wish to speak

• Wait to unmute and speak until asked

• Ideally switch on your webcam before speaking
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1. Overview of recent changes in the 
process for hiring Graduates 

• Overview – quest update

• Grad tools – new process for Quest

• EDH PRQ workflow and dashboard - improvements

2. Open Q&A
• Guidelines available 

Agenda
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DAOs

Dep Reps

This webinar is for those 
involved in hiring Grads…
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DPOs

Hiring 
managers

+ others…?

Did they hire 
someone or did it 
get pushed to the 
next committee?

I keep track of what 
has happened over 

time with the 
request, and address 

conflicts

I need to hire 
a graduate 
for project 

Who is joining 
the dept and 

when?
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Overview: Quest Update



Benefits:

Agile (On-Demand) Recruitment Process

6

• Shorter process (minimum 2 months vs 7 months today)
• Hiring on-demand (no more selection moments)
• More quality communication between recruiter and hiring manager
• Less risk of conflicts between departments selecting the same candidate
• Less risk of withdrawal of candidate applications
• Improved alignment with external job market 
• Increased opportunities to source diverse candidates
• Increased opportunities to source for specific projects
• Better programme visibility across the year

=> CERN has more chances to hire the right candidates when needed
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No more selection moments for Quest
ED



Continuous 
Quest Recruitment
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Department creates and 
approves PRQ

HR modifies the PRQ if 
necessary and publishes 

the ad

Supervisor confirms 
selection (name, dates)

Time to receive 
applications

HR confirms the hiring 
and close the PRQ

Time to make the contract

Time to evaluate 
applicationsM

in
im

um
 2

 m
on

th
s

HRPRQ

HRPRQ

HRcontract

Department

Hiring 
Supervisor

Hiring 
Supervisor

Published for
3 weeks to support

a faster process
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Grad tools – new process for Quest



Grad tools

EDH Personnel Request (PRQ)

https://edh.cern.ch/Document/Personnel/PersonnelRequest

Candidate Selection Tool (CAST)

https://recruitment.cern.ch/cast/projects

Dashboard

http://cern.ch/PRQdashboard
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https://edh.cern.ch/Document/Personnel/PersonnelRequest
https://recruitment.cern.ch/cast/projects
http://cern.ch/PRQdashboard
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Grad tools unchanged for 
Origin and Research Fellows



Grad tools for Quest
EDH PRQ 

https://edh.cern.ch/Document/Personnel/PersonnelRequest

CAST

https://recruitment.cern.ch/cast/projects

Dashboard

http://cern.ch/PRQdashboard
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https://edh.cern.ch/Document/Personnel/PersonnelRequest
https://recruitment.cern.ch/cast/projects
http://cern.ch/PRQdashboard
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Grad tools for Quest
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EDH PRQ improvements



PRQ is now adapted for Quest continuous recruitment
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Note: BC have 
automatically 
migrated your 

“inflight” PRQs 



We have been 
asking for this!

Add your candidate name for Quest directly into PRQ
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Department

Looks 
good!

DPO Dep Rep Hiring SupervisorDAO



Direct 
link to 
Quest 
job in
S/R in 
PRQ
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PRQ link 
lands 
here
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EDH PRQ workflow in detail



PRQ 
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Goes to 
CAST

Financial 
approval

Different EDH workflow steps 
for Quest vs. Origin/Fellow

Goes direct 
to S/R

Signature steps

Quest  Origin and 
Research Fellows

Split in workflow 
for type of grads 
(committee vs. no 
committee)

Hiring supervisor 
adds candidate 
name in new 
section

HR can change the 
finalized candidate 
name and start date 

START

END

HR modifies the 
PRQ if necessary

If no candidate is 
hired PRQ stays with 
the Hiring Supervisor



PRQ 
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Goes to 
CAST

Quest 
 Origin and 

Research Fellows

Financial 
approval

Hiring supervisor 
adds candidate 
name in new 
section

Hiring supervisor has PRQ
If no selection confirmed 
within 10 weeks
There will be a reminder 
with HR in copy
No automatic timeout

No Word template needed for Quest 
PRQ (automatic publication in S/R)

• Job description to be published online comes 
straight from PRQ

Hiring 
Supervisor 
view

Someone in the dept



PRQ 
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Goes to 
CAST

Quest  Origin and 
Research Fellows

Financial 
approval

Hiring supervisor 
adds candidate 
name in new 
section

Assign 
committee 

in CAST

Dep Rep 
signs only 
once

Someone in the dept

Dep Rep view
Second signature now replaced 
with HR signature

HR can change the 
finalized candidate 
name and start date 



PRQ 
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Goes to 
CAST

Quest  Origin and 
Research Fellows

Financial 
approval

Hiring supervisor 
adds candidate 
name in new 
section

Reminder will be sent to 
Hiring Sup. after 10 
weeks if no selection 
confirmed (HR in copy)

HR can change the 
finalized candidate 
name and start date 

technical steps that change the title of the document in the EDH document 
search to make it easier to distinguish among the PRQs which arrived for 
the first time and second time to HR

*

*

*

HR 1st

signature

HR 2nd

signature 
completes 

PRQ

HR signs before any publication in S/R
• To offer an editing step to improve quality

Final signature with HR
• HR signature completes the PRQ workflow

HR modifies the 
PRQ if necessary

Job ad gets 
published

HR view



Highlights for DPOs

DPOs can change budget codes at any time before completion of the PRQ
• Budget code can be edited, but not the budget period/ dates

• Note: if budget codes are changed, financial routing will not be re-run

Data appears in CET after 24hrs
• Data includes PRQ no, job title, budget code, dates

• Example:
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Dashboard improvements



Improvements now
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Now works from 
home, no remote 

access needed



Changes coming soon
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EDH REG no.

internal department ref, 
current org unit 

(also will be in the excel download)

Note: No conflict info 
available for Quest
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Historical 
data 

- coming soon

Candidate status:
• "HIRED“
• "REJECTED“
• "WITHDRAWN"

or 

PRQ status:
• "REJECTED"

for 6 months



Sync problem between CAST and dashboard identified:
• If committee in CAST is listed as “EDH” this means that the PRQs have not yet been assigned to a 

Vacancy notice.

• To be addressed this quarter

Assigning committee in CAST for Origin and Research Fellows
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Final considerations



Guidelines for Hiring Supervisors/ Dep Reps

Step-by-step “Access to candidates” 
guidelines:

• ORIGIN_Access to candidates
• QUEST_Access to candidates

• See https://indico.cern.ch/event/1294150/

Key contacts to seek help: 
• Your HR partner in the department

• See: https://hr.web.cern.ch/recruitment-
employer-branding-outreach-and-sourcing

Admin e-Guide is being updated
• Coming soon…
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?
?

https://indico.cern.ch/event/1294150/
https://hr.web.cern.ch/recruitment-employer-branding-outreach-and-sourcing
https://hr.web.cern.ch/recruitment-employer-branding-outreach-and-sourcing


Additional points to consider
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• The graduate programme is meant as a career springboard

• Quest is about project-based work, whereas Origins are for operational work 

• Hiring is based on a concrete need and not on a profile

• Published opportunity corresponds to the reality of the day to day job

• Discuss intended work up-front with the (selected) candidate



6/14/2023 Presenter | Presentation Title 32

Open Q&A



See https://indico.cern.ch/event/1294150/

Materials from this webinar
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Our thanks to those who contributed to the work presented here:
• BC’s HR Product Group notably Slava and Jesse
• BC’s Platforms (PL2) Product Group notably Christina, Elena and Josu 
• Participants in recent user feedback including: 

• Dep Reps, DPOs/DDPOs, DAO
• HR specialists notably Géraldine of HR-TA
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