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Thanks to:
• Katharina Henjes-Kunst & Maria Haupt
• Job de Kleuver & Katrin Link & Julie Epas
• Andreas Haungs & Antoine Kouchner
• The SAC members
• The Berlin meeting organising and support teams
• The Berlin meeting participants
• The APPEC community & beyond



(Past) Course of Action 
2019 Already started thinking about the strategy midterm update process

16 June 2021 First draft of input document presented to the GA for its meeting

13 October 2021 Final draft of input document presented to the GA today

End October 2021 Organising the Berlin meeting: https://indico.desy.de/event/32140/overview

• Draft available as download from web site

February 2022 Review updated with input from the community

March 2022 Final review submitted to GA for approval to submit to the community

9-10 June 2022 Town Meeting in Berlin

• Programme inspired by the review

Summer 2022 Drafting of strategy update document by the SAC

• Taking into account all info from review and Town Meeting

• Collecting and ordering of Berlin output

September 2022 Strategy update submitted to the GA for adoption

December 2022 Strategy update submitted to the GA for adoption

May 2023 Close to final draft for strategy update submitted to the GA for discussion

June 2023 Final draft for strategy update submitted to the GA for endorsement
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Mid-November 2021

Findings of Berlin & outline for discussion

First draft for discussion

https://indico.desy.de/event/32140/overview


(Current) Action 
June 2023 Final draft for strategy update submitted to the GA for endorsement

• Test was discussed page-by-page in May GA meeting, all requested changes implemented

• The resources figure was updated including the numbers/amounts/resources suggested in the May GA 
meeting, the associated text was updated as well

• The amended draft was circulated again in the SAC, which proposes some mild improvements and 
otherwise approves by consensus

• The final draft is on Indico, as Word track changes wrt. the May version, and as clean version

(the “draft” across the pages to be removed after endorsement)

The request to the GA today is

• To formally endorse the content of the document

• To delegate the formatting/layout to the (joint) secretariat
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Resources
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Resources

29/06/2023 APPEC GA Warsaw Meeting SAC midterm proposal 5



(Future) Action 
June 2023 Final draft for strategy update endorsed by the GA

Summer 2023 Final formatting of document

• Pictures: via GA, SAC and/or JS

• Short version with just recommendations ? As part of? As separate doc ?

• …

Late summer/Fall 2023 Public release of midterm strategy update

When ?>
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