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“The IRIS-HEP Steering Board represents the Institute’s stakeholders to provide, to the Executive 

Board, the stakeholder’s input on the priorities, execution, and strategy of  the Institute.”
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Paolo Calafiura (LBNL) 

US ATLAS Ops Program

Oliver Gutsche (FNAL)

US CMS Ops Program

David South (DESY)

ATLAS

Danilo Piparo (CERN)

CMS

Patrick Koppenburg (NIKHEF)

LHCb

Ken Herner (FNAL)

The OSG Council

Simone Campana (CERN)

WLCG

Graeme Stewart (CERN)

HSF



G. Watts, IRIS-HEP Steering Board Meeting #18 4

steering-board@iris-hep.org

exec-board@iris-hep.org

(you)

(us)

mailto:steering-board@iris-hep.org
mailto:exec-board@iris-hep.org
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January 16, 2024
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IRIS-HEP 2.0

Please use the google doc 

circulated in the email to add 

comments or make any notes you 

want us to track!
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Per-project information is 

available on all IRIS-

HEP projects.

(often, but not always)
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This document is our official list of  Milestones, Metrics, and Risks that we agree upon with the NSF.

• See the current dashboards for milestones, metrics, and risks (the risks is out of  date).

Discussions Proposal PI Chats Retreat

EB Meetings
PEP

(Dec 1st)

link

https://view.monday.com/961739797-a12769f13af02d67084ed68776b46030?r=use1
https://view.monday.com/1027216437-59b706eb9d24b136404f739c42a3db93?r=use1
https://docs.google.com/spreadsheets/d/1VE5ynlTdwu1qmDqD5PpFmZg-axwj8RkQptLQd8gO4BE/edit
https://indico.cern.ch/event/1288444/
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Second in-person get-together since COVID! Had a large range of  people from our team, to US OPS members
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• Oct 9 – DOMA

• Oct 16 – Analysis Grand Challenge

• Oct 23 – Scalable Systems 

Laboratory, Innovative Algorithms

• Oct 30 – Analysis Systems, 

SSC/Training

Draft of  WBS and milestones, metrics, risks

OSG and Translational AI are to be scheduled
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Changing how the AGC works internally

Splitting the internal technical and external 

interface into two overlapping teams

• Spread some of  the effort

• Bring new people into the process

• Internally focus more on scale and 

functional benchmarks

Also change the name to reduce confusion!
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We are re-doing our blueprint landing page (not quite public yet)

• Moving off  google docs and using the website infrastructure

• Comments welcome (but please don’t share yet).

More importantly – what meetings should we be helping to 

organize in the future?

• Your input is always helpful – this group has a global view of  

S&C in HEP that few other groups do.

• One of  the few groups where (almost?) everyone is aware of  

what the LHCC is going.

https://iris-hep.org/blueprint-dashboard
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https://twiki.cern.ch/twiki/bin/view/LHCPhysics/InterpretingLHCresults
https://fairos-hep.org/
https://www.whitehouse.gov/wp-content/uploads/2022/08/08-2022-OSTP-Public-Access-Memo.pdf
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https://indico.cern.ch/event/1296090/
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