
My list of suggestions (open for more input)

Specific topics to tackle
● DDML integration into Key4hep stack
● Improved (e.g. versioned) documentation for podio / EDM4hep
● Purge GaudiAlg from (some) Key4hep packages (switch to Gaudi::Algorithm 

or Functional)
● Implement some usability improvements / utilities

The usual things to do at a hackathon:
● Fix some bugs / issues
● Review some open PRs
● Discuss / brainstorm


