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- Feedback 3-4 min
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(30 second transition between teams)
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Share your 2 chosen |deas for feedback‘ 1

l
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Short format Wl :

Clearly explain the problem space you are addressing.

N\
Clearly describe your idea.

How is it valuable for society? '

|

How do you envision the ATTRACT/CERN tech to be integrated? vou can hylight unknowns,

share your next steps and present questions you have at this stage to get feedback or thoughts from the audience.

Consider the narrative to engage someone unfamiliar with your idea
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~ A3 Presentation

To start W|th
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81— Catarina will introduce IdeaSquare/CBI -

| | 1 AT .
Aaron will introduce CBI A3 and explain we are early in theJourney
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Opportunltyfor more feedback on ideas, and to |dent|fy areas
to explore, consider and unpack in the weeks to come.
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o What problem are you trying to address? ,
% B O 2 -

Be specific about which area you are focusing on
. : 18 . y

45% of the Cocaine in Australia
bought in via Airplanes
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! / Showing is better than telling "‘
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A3 Presentation
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Show passion!

%Use body language, ;rOJect your voice, dont be afraid to pause
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Practlce with others and iterate based on the
feedback that you get




A3 Presentation

Feedback

Think before you answer: Thank you for your question!

Embrace not knowing

Focus on listening, not on defending your ideas

Keep your answers short
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Open Space

You have freedom this afternoon:

Generate more ideas

Develop ideas further

Create more prototypes

Do additional research

~17:00 Check In - what 2 ideas are you
thinking of selecting
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, Develop your ideas: L. ~ il
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When, Where how, why, What who... v
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Is this transformative innovation? 2030 horizon
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When, where, how, why, what, who... 5%
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. Is this transformative innovation? 2030 horizon
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What systems are you making obsolete?
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When, where, how, why, what, who... 5%
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¥ Is this transformative innovation? 2030 horizon
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What systems are you making obsolete?

& s are you making obsolete?

" = = = What ATTRACT or CERN techno/o;gy are you using?
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- t‘
| — 77

What ATTRACT or CERN technology are you using?
"' Develop a Stakeholder map & exi
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Develop your ideas:

When, where, how, why, tht Who... =t
! |
Is this transformative innovation? 2030 horizon
= S sa 3 i
What systems are you making obsolete?

- VPN . _

- : What ATTRACT or CERN technology are you using?
' , e
Deve/op a stakeholder map & ex /_qfe__d/fferent users

- What is the value of your deSIgn to society?

Think about...
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- . HER 1:H

What undeS/rab/e side effects might occur7
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' i’ What systems are you making obsolete?

- VPN . _

S : What ATTRACT or CERN technology are you using?
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Deve/op a stakeholder map & ex /_qfe__d/fferent users
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. - What is the value of your design to society?
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What undeS/rab/e SIeeffectsmht occur?
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Descr/be the journey of U§/ng younr' deS/gn /dea ‘
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IDEA TABLEGLOTH © RS

WHAT WHO HOW

ATTRACT+

CERN Technology

What CERN technology are you using? How will this work?
What areas do you need to investigate further?

What is the solution? Stakeholders & Users

Describe the project in enough detail for other to Who is impacted?

understand. What are the different components, Who do we need to engage with?
elements, features? Who do we need to involve in the proc

Resources & Materials

What other resources, materials or technologies do you need?

WHY

Problem - Solution Fit

What is your SDG problem statement? Can you
succinctly describe how your solution solves the
societal problem

WHEN + WHERE

Transformative Innovation
Is this transformative innovation? Consider your 2030 horizon
- how can you further your idea? What systems are you
Value to soceity making obsolete? What undesirable side effects might occur?
What is the value of your design solution to
society? Why is your idea/solution valuable? What
is the point of difference?




IDEA TABLEGLOTH userjounney
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BEFORE | DURING




