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ESP....Towards an Improved Electrical Risk
Management in ATS

Very ambitious program!

40 contributors appointed in summer

2023 across ATS and HSE! Safer

interventions

Strong collaboration with HSE and
safety actors (ATS DSOs, EP Safety
Office, LEXGLIMOS...)

Roles /
. Responsabilities
Project end: when processes

defined and proof-tested

Full deployment will be carried out
by an operational team

Improved
electrical risk
knowledge

Accelerators complex

Improved
electrical risk

management ATS projects

ATS experimental areas

Machine buildings linked to accelerator complex
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ESP 2023 Timeline

ESP Project Office: meet WPLs

& sub-WPLs to explain the Deliverables cross-check
scope, mandate & deliverables Status analysis
WPLs / sub-WPLs start their WPs interdependencies ident.iﬁcat-ion
. ‘ activities Schedule & resource first estimation
Contributors appointed
Deliverables defined All contributors start their activities
Draft schedule Today
May 2023 September 2023 October 2023 December 2023
8th 26th 13rd 15th
Mandate Phase 2 First project team meeting First project review
Kick Off meting
(EDMS#2957424)
Project Team contacts with external experts
Meeting with SIG & GIS colleagues (8t Nov. in Geneva) - distribution network schema

Meeting with EDF (14t Nov. in Le Bugey) - lock-out management
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Purpose of this Review

Each work packages will present its:

« Strategy
WP3
WP6 Systems
Electrical data compliance
t with .o
MANAgEmeEn standards o ACtIVIty Status
 Roadmap

Resource first estimate
WPS WP4

Electrical Intervention

distribution management
network
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ESP Project Review 01
Friday 15 Dec 2023, 08:30 — 1530 Eurcpe/Zurich
30/7-018 - Kjell Johnsen Auditorium (CERM)

Introduction

WP2 - HSE Branch - Report
Speaker: Mr Christophe Delamare (czx

WP32 - Systems Compliance with Standards-Report
Speaker: Lulgl Sciblle jcE=

j Electricel Safety Pro... Blectrical Safety Pro

WP4 - Intervention Management - Report
Speaker: Bertrand Lefort jces

Coffes Break 30m  ® 20/7-018 - Kell Joh

WP5 - Electrical Distribution Network - Report
Speaker: George-Razvan Podoleanu (czx

WP6&- Electrical data Management - Report
Speaker: Lukasz Plotr Pater (ce3

Electrical Safety - Oil & Gas Platform case
Speaker: Melanla Avama (oo

Cloge out

Spea ker: Anne-Laure Permot (czr
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