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A long history with hep and CERN

And  even  longer  in  Physics...



Our view on access and dissemination
We are pro Universal Access

Disseminate  broadly
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We are pro Quality
Peer  Review

Close  access  gaps

Drive  researcher  productivity

We are pro Sustainability
Society  depends  on  self-sustaining  system  STM  communications
Must  be  sustainable  for  funders:  universities,  readers,  funding  bodies

We support all mechanisms to achieve    
sustainable universal access to quality content



Access: sponsored articles
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By journal

By funding 
body

13  agreements  
and  counting...

650+  journals
2  stand-alone  author-pays  titles

Policy 
clarification No  double-dipping,  now  clearly  stated  
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Access: delayed access
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By journal
31  titles
Embargo  varies  by  discipline  
(12-24  months)

By 
institution

Brazil  and  Netherlands  pilots  in  
progress
Articles  available  after  journal-
specific  embargoes
2  yr  pilot  to  test  sustainability
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Access: public access
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Developing 
countries

Research4Life:  founder:  1,600+  titles
2010:  Free  access  for  5,200  institutions,  67  countries
9M  downloads  since  2006,  +17%  per  year
Highly  reduced  prices  (GDP-based)  pricing  for  29  countries

Royal Tropical Institute
Free  access  to  SciVerse ScienceDirect and  Scopus,  150  

Malaria Nexus
Latest  Elsevier-published  malaria  articles  free  to  download  for  a  
period  after  publication
Free  KOL  podcast  interviews,  malaria  groups,  forum

Patients
Patient Research,  launched  2006

$4.99  per  article  for  patients  and  family  members
100+  Elsevier  health  journals

Public Walk-in library policy since 1999

Emergency
Emergency Access Initiative

With  US  National  Library  of  Medicine,  access  to  health  content  
during  emergencies
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Specifically in hep
Collaborating with (IN)SPIRES

Sharing  abstracts,  references  and  other  meta  data  to  
improve  search  results
Cooperation  with  author  identification

Adapting to needs of LHC collaborations
Two-stream  submission  process  and  tailored  reviewing  
processes
Publishing  articles  open  access  with  Elsevier,  rather  
than  the  experiments,  covering  the  costs  (so  far  ~20  
articles  published)
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Our position on SCOAP3

Open to experimentation
SCOAP3  is  a  true  alternative  financial  model
A  genuine  attempt  to  try  something  new
Very  interested  to  see  how  it  can  work

Concerned about time it has taken 
Funding  commitments  after  5  years
Economic  crisis  and  other  changes

Aware of difficulties in dealing with consortia
In  our  experience,  problems  arise  when  someone  feels  
they  are  paying  more  than  others
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Considerations from our side
Journals are long-lived creatures

Publishers  are  committed  for  the  long  term
Journals  relevant  to  SCOAP3  have  survived  the  last  5  
years  in  good  shape.  
Benefits  of  SCOAP3  must  be  worth  the  risks

Sustainable Reversible



Sustainable what does it mean?
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Journals need to be financed in the real world,        
with real money
Tender  without  full  funding  implies  CERN  underwrites  
any  agreement  until  steady-state  is  reached

Journals are more than a collection of articles
They  have  organisation  and  infrastructure  (fixed  costs).    
Any  future  funding  models  needs  to  protect  that  and  
support  a  journal  over  time



Reversible what does it mean?
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CERN  may  be  unable  to  underwrite  funds  beyond          
one-year  intervals
As  responsible  publishers,  we  must  put  in  place  
restoring  mechanisms
We  ask  for  your  commitment  to  the  future  of  the  journals



Our recommendation?
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Remember  that  SCOAP3  and  the  journals  will  need  your  
commitment  for  the  long  term
You  need  to  be  confident  that  you  can  make  this  work  
And  that  the  benefits  outweigh  the  costs  of  making  it  work

We support all mechanisms to achieve    
sustainable universal access to quality content



THANK  YOU
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