
IPPOG core organization update

C. Adam-Bourdarios, for the Coordination Team



1st on 2023 priority list : web site
• Weekly meetings with BLIND + improvement of CERN tools/links got us to a 

stable situation, except for the clickable map [ in progress ]

• Missing areas were completed [ within the limits of available resources ] 
ü Enhanced visibility of IPPOG publications
ü IMC (thanks to the recruitment of an admin student + new design )
ü Public pages for working groups
ü Bug fixes 

• We are now (for ~ 2 years) in the eye of the cyclone, while CERN migrates to 
word press. 

The strategy is thus to enjoy what we have. 

IPPOG Spring week, April 2024Claire Adam, for the core team2



2nd on 2023 priority list : who’s who
• Forum : update list over summer 2023, by asking for nominations to all 

representatives + asking in which ”box” they want to be on web site
ü Will repeat this once per year, in September. 
ü The list will be validated by the CB at the following IPPOG – FALL – week (November)
ü Forum people are invited to the collaboration weeks, receive news, share ideas.

Goal of the exercise : keep the ”pillars” wisdom, monitor & strengthen 
the collaboration growth, prepare its future. 

• Author list : by CB vote, all forum members are authors… if they so wish

ü Next step is to ask forum people if they agree [  Method to be discussed this week ] 
ü Will repeat the exercise once per year, in February. The list will be validated by the CB at the 

following IPPOG – SPRING – week (April) and used for summer conferences.
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https://ippog.org/publications

REPORTS
CONFERENCES TALKS

Curated by the SPC
Given on behalf of IPPOG

INDIVIDUAL PUBLICATIONS

For specific topics
Or by invitation

Listed here to highlight the 
network flavour of IPPOG
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CONFERENCES TALKS

Curated by the SPC
Given on behalf of IPPOG

This is what the author list will be used for
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CONFERENCES TALKS

Curated by the SPC
Given on behalf of IPPOG

This is what the author list will be used for

What about papers ? 

In that case, drafts will be circulated, and 
the possibility to drop out of the author 

list offered. 

IPPOG has a mechanism for public and 
internal CDS notes.
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CONFERENCES TALKS

Curated by the SPC
Given on behalf of IPPOG

This is what the author list will be used for

What about working groups ?

External contributors are often included 
(teachers, students, experts from specific fields)
è A specific author list will have to be created

IPPOG has a mechanism for public and 
internal CDS notes.

What about papers ? 

In that case, drafts will be circulated, and 
the possibility to drop out of the author 

list offered. 

IPPOG has a mechanism for public and 
internal CDS notes.



1st on 2024 priority list : IPPOG notes
• A new student will arrive on May the 1st and work on this for 4 months

• Her work plan will depend on discussions this week :
ü Review existing material within IPPOG
ü Check overlaps/links with existing ”backgrounders” around IPPOG 
ü Automatic translation tools ( for requests from DE and FR )
ü Design, CDS, etc. 

• A nice target :  ICHEP talk, in July 

• The core team expertise is strengthened by the presence of Beatrice 
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2nd on 2024 list : images and videos

• Special session this afternoon

• Strong link, of course, with Fabiola’s expertise on social media. But not only.

• The core team expertise is strengthened 
by the presence of Chetna (for 2024)  
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New on 24/25 priority list : ”cosmics”

• Dedicated talk and discussion on Global Cosmics this afternoon

• How can we (chairs and core team) help ? 

• Many many thanks to our Auger colleagues who will stand up for IPPOG @ 
summer conferences. 
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Ideas & concrete requests for 
support welcome 



Ongoing on 24/25 priority list : neutrinos

• We’ve been in close contact with our Fermilab & Dune colleagues … Can we 
hope to move forward ???

• EPS 2025 will take place in Marseille, with a strong KM3Net flavour (Fr/It)
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Ideas & concrete requests for 
support welcome 



Cherry on the 24/25 priority list cake !
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European strategy update : 
contributions deadline is March 2025

(IPPOG contribution ?)



2025 will be important for IPPOG

• An IPPOG chair election year, for new mandates starting in Jan 2026 !

ü We feel a strong need for a better overlap between incoming and outgoing chairs
ü This means elections @ the SPRING 2025 collaboration week
ü This means reviving the search committee @ the FALL 2024 collaboration week

• A changing landscape …

ü @CERN : top management changes may (will) induce a cascade of discussions
ü Evaluation/update of the Scientific Secretary position setup (together with new chairs)
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In the shade, but essential …
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Meets on zoom every Tuesday afternoon
Is happy to discuss any topics on Wednesday afternoon 



Save the dates 
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2024 fall week will be @ CERN (as voted by latest CB)

Proposed dates : week of 25-29 November (to be endorsed by next CB)
Proposed panel theme : Open science

Proposed visit : Dune @Prevessin

2025 spring week :  proposal to be discussed in CB 


