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Many thanks for being here! (and for hosting us!) 
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Last time I was at STFC was for electronics testing in VESUVIO, for my PhD, more than 10 years ago!!

(ChipIr was only “an idea” at the time, as Chris can probably confirm – amazing what one can achieve in 

“only” a decade → where will we be in 10 years from now? Time to think about it and dream big!) 



Some key messages, before we start

• I will not say much about the research activities (other than congratulating the 

RADNEXT members involved in them) as we have a superb set of senior 

researchers, post-docs and students

• My only high-level messages in this regard would be to:

• Keep track of the RADNEXT research publications, and structure them in a 

“standardized” format in our website (more about this in Ygor’s talk)

• Make sure to benefit from the network dimension of the activity, and try to find links 

between different research lines within the project, as well as with the facility beam 

provision and test methodology aspects 
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Some key messages, before we start

• RADNEXT reporting period 2 (P2) finished on May 31st 2024, and the (final, 

internally reviewed) report is due 2 months after that date
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Some key messages, before we start

• Unless very well justified, all milestones and deliverables corresponding to the P2 

period should be completed by the end of the P2 reporting period, at the very latest
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Some key messages, before we start

• The reporting period 2 review meeting will likely take place on August 23rd, with 

our project officer (Sotirios KAKARANTZAS) and external reviewer (Enrique 

GARCIA MICHEL), in online format

• The official information about this review will come through the usual RADNEXT EU 

Office channel (Pablo, Cloé) but, in the meantime, you (Work Package Leaders) 

can anticipate:

• To make yourselves available for that date (or nominate a representative for your

WP, ideally with a good level of overview of the different activities)

• To prepare a presentation for your WP – template/guidelines will be provided but, in 

terms of content, it can/should reflect the information provided in the technical report 

(remember: deadline for submission to RADNEXT Project Management Office is... 

end of this week!) 
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Some key messages, before we start

• The “centralized” TA process is complex and prone to single-point failures 

• In summary, it consists of: facility availability collection, call opening, reviewer 

assignment, proposal review and decision (including two-step acceptance of first 

the proposal itself and then the facility), communication between user and facility, 

campaign scheduling and execution, RADNEXT user report… 

• High level of engagement needed from WP leaders (3, 9 and 10, with WP1 

support), facility coordinators, etc. 

• Strong reliance on TA portal – we should centralize/automate as many features as 

possible in the TA portal tool → update requests to be compiled, discussed, 

prioritized and shared with main developer (Jarek, WP3)? 
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Some key messages, before we start

• EU approval of one year project extension!! (plus TA funds relocation and 

inclusion of Holland PTC as TA facility – welcome!!) 

• The extension granting has been a long and resource-intensive process (which 

started with a meeting with our [previous] project officer in August 2023), especially 

from the RADNEXT EU Office – big thanks to them, as always!
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Some key messages, before we start

• But still, no time to relax (in relation to the 1-year extension)…
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Even with the extension, reaching the target delivered hours (~6000h) by May 2026 

remains a challenge 



Some key messages, before we start

• Maintaining (or even somewhat ramping up) the TA delivery pace will be especially 

challenging in a context in which our “workhorse” facilities (“conventional” heavy 

ions, high-energy protons and atmospheric neutrons) are running out of beamtime
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Some key messages, before we start
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Some key messages, before we start
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Back from long 

shutdown

Limited beamtime 

assigned so far



Some key messages, before we start
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Some key messages, before we start

• Relatively low number of proposals in call 11 – could be a statistical fluctuation, but 

could also be related to lack of beam availability at workhorse facilities 
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Therefore, the key message is that… 

• … in order to continue making RADNEXT a successful project, we will need to work hard 
on the P2 reporting (and related pending milestones and deliverables) and make sure the 
“TA wheel keeps on turning” 

• In particular, we will clearly need to reassign TA resources to our “workhorse facilities”, 
already in view of the next call, in September 2024

• “Conventional” heavy ions: UCL and RADEF

• High-energy protons: PARTREC, PSI, TRIUMF, HPTC

• Atmospheric neutrons: ChipIr, TRIUMF

• Naturally, these TA resources will need to come from other facilities, in lower demand 
and/or with lower availability – however, we trust that the network in general and facilities 
releasing part of their remaining TA funds in particular will understand the importance and 
pertinence of these readjustments

• After all, the TA allocation included at proposal level was only an initial iteration, which, 
understandably, needs to be corrected according to the “reality” of user interest and facility 
availability  

• More detailed discussions of TA transfer options will take place during this Annual Meeting, 
as a result of which the related transfer votes will be proposed electronically soon after 
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RADNEXT at RADECS 2024
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Registrations and Late News submissions are now open! And, we will try to have a RADNEXT get-together during the event  



WP 1, TA overview

Daniel Söderström (CERN)
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To be presented by 

Daniel during tomorrow’s 

PCB meeting

https://indico.cern.ch/e/radnext-2024


Thanks for your attention! 
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