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Objectives

1. Solve or provide a resolution strategy for the possibly 
largest number of issues in the trackers of the ROOT 

project.

2. Explain, hands-on, how to contribute to ROOT, following the guidelines of the project 
and Open Source best practices.

3. Illustrate how software development happens for large scientific, open source 
software package.

4. Spend all together, devs and users, two pleasant and very productive days, learning 
from each other.
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Agenda

● The schedule: indico page
● Important: do you have a working 

development environment with 
a ROOT installation with debug 
symbols?

● Do you have a github account and 
know how to open a PR? 
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https://indico.cern.ch/event/1367877/timetable/?view=standard


Groups and coordinators
● We will be 29 in total

○ Split into 5 groups
○ Each group has a 

coordinator and 
co-coordinators

○ You will choose where you’d 
all like to seat - we have the 
whole space for ourselves - 
each group will have their 
own “container” - office 
space

○ Don’t hesitate to ask 
questions, work together, 
communicate with the 
coordinators, ask other 
colleagues
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Kanban board and workflow
Workflow 

1. Select an issue that you want to 
tackle from “Backlog” column

2. The group (co-)coordinator moves 
the issue to “In progress” column 
and assigns to the right person

3. Once you solve the issue and open 
a PR, (co-)coordinator moves it to 
“PR is open” column and assigns 
correct reviewers in the PR, adds 
missing labels etc.

4. After the review is done and PR is 
merged – (co-)coordinator marks it 
as “Done”

5. Extra step: in case of an issue and 
no direct help from teammates - 
(co-)coordinator moves an issue to 
“stuck - need help” 
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Goal: populate PR is open and Done 
columns as much as possible!

We collected issues that are relatively easy to solve within 2 days 
in the kanban board 

https://github.com/orgs/root-project/projects/8


Coffees, lunches & dinner

● The coffee machine is located in the 
kitchen - take as many coffees and 
snacks as you need  

● Lunch will be prepared here, in the 
kitchen, by Vincenzo & Danilo
○ Vegan, vegetarian and non-vegetarian options 

available
○ If you have any dietary requirement talk 

directly to Vincenzo and Danilo

● Dinner - today - at 7:30pm in Luigia 
~30min walk from here
○ If you haven’t replied yet or your plans have 

changed - please tell us directly
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https://maps.app.goo.gl/TryFEMBrHyf2gqA66


Pictures during the day

● We would like to take some pictures during the day
● Some will be posted on our website (potentially also on 

official CERN or ROOT social media accounts) 
○ if you don’t want to be in the pictures - let us know now 
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Let’s move to a round of 
introductions!
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Thanks for coming and enjoy!
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