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DRD6 organization
- We, as community, decide on the internal organization.
- WP3 coordinator(s) proposed by the community and 
endorsed by the CB 
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WP3 Organization Proposal
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WP3 Organization Proposal

3.1.1 (HGCCAL): Yong Liu
3.1.2 (MAXICC): Marco Lucchini
3.1.3 (Crilin): Ivano Sarra
3.2.1 (GRAiNITA): Giulia Hull
3.2.2 (SpaCal): Philipp Roloff
3.2.3 (RADiCAL): Randy Ruchti
3.3.1 (DRCal): Hwi Dong Yoo, Romualdo Santoro
3.3.2 (TileCal): Henric Wilkens, Michaela Mlynarikova
3.4.1 (ScintCal): Etiennette Auffray
3.4.2 (CryoDBDCal): Matteo Biassoni

Each project (= sub-task) will be 
represented by one or two contact 
person(s).

No Task convener is required

Current list of contact persons, as 
agreed from speakers in the First 
WP3 meeting 
https://indico.cern.ch/event/1386879/
(can be updated anytime)
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WP3 community representation

● The project contact persons + WP3 coordinators (+deputy/ies)  will constitute the 
governance of the WP3 

● The contact persons will represent the project community
○ No Institute Board body will be put in place

■ Counted 69/131 institutes involved in WP3 activities
○ Decisions will be proposed for vote to the project  contact persons who vote in 

consultation with their community
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WP3 coordinator

Tasks:

● Representant of the WP3 community in the management group 
● Promote synergies within the different projects
● Keep track of milestones and deliverables
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Pro tempore governance

Before the WP3 coordinator is elected and endorsed by the collaboration board 
of the DRD, the track 3 conveners(*) will ensure the governance of the work 
package

The track 3 conveners will also act as search committee for the WP3 
coordinator. 

If one of the track 3 conveners becomes a candidate in the WP3 
coordinator election, this person will step down from the search committee.

(*) Etiennette Auffray, Gabriella Gaudio, Hwi Dong Yoo, Marco Lucchini, Philipp 
Roloff, Sarah Eno
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WP3 coordinator election 

● To be done soon after the Collaboration Workshop
● Nominations:

○ The nomination is open to the whole community, as individuals, groups or projects. 
Self-nominations are also allowed

○ Mail will be sent around with information with detailed procedure
● Short-list

○ The search committee verifies availability of nominees to stand for election
○ A meeting will be organised for candidates presentation and Q&A session

● Election 
○ Electronic vote will be put in place
○ 1 project = 1 vote
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WP3 coordinator

● Elected WP3 coordinator may nominate one or more deputies
● Elected WP3 coordinator (+deputies) will present to the DRD6 CB for 

endorsement

… the WP3 coordinator (+ deputy/deputies) will propose an internal structure  
(e.g. committee, meeting … )  that it will be discussed and approved by the 
project contact persons.
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WP3 Organization

DRD6 membership under discussion with DRDC
● WP3 membership will follow

Mailing list for the whole community
drdcalo-wp3
If you haven’t register please do so!

Contact person mailing list
drdcalo-wp3-contact  

10



Backup



Task 3.1 (Quasi) Homogeneous EM Calorimeters
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Task 3.2  Innovative Sampling EM calorimeters
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Task 3.3 (EM +) Hadronic Sampling Calorimeters 
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Task 3.4 Materials 
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