JUPAP restructuring. External evaluation.
General Assembly, October 10-14, 2024

Centenary
YEARS 1922 - 2022

‘ _.._;.\ Photo by Yuya Makino

Silvina Ponce Dawson
DF, FCEN-UBA & IFIBA, UBA-CONICET
President Designate, IUPAP

. CONICET
Departaments o s ﬂ e & @



UPAP With its Centennial, IUPAP renovated and expanded its aims.
Advancing with these new aims is quite challenging.



UP4P With its Centennial, IUPAP renovated and expanded its aims.
Advancing with these new aims is quite challenging.

At the Centennial Symposium and then at the regular officers meetings we
started to discuss whether IUPAP’s current structure was the best to advance
with these new aims, what to prioritize, how to organize the actions.



UP4P With its Centennial, IUPAP renovated and expanded its aims.
Advancing with these new aims is quite challenging.

At the Centennial Symposium and then at the regular officers meetings we
started to discuss whether IUPAP’s current structure was the best to advance
with these new aims, what to prioritize, how to organize the actions.

| was charged with defining a strategy. As a first step, a committee with officers
and EC members was convened which collected information on various aspects.
This information was the source of the self-evaluation report.



UP4P With its Centennial, IUPAP renovated and expanded its aims.
Advancing with these new aims is quite challenging.

At the Centennial Symposium and then at the regular officers meetings we
started to discuss whether IUPAP’s current structure was the best to advance

with these new aims, what to prioritize, how to organize the actions.

| was charged with defining a strategy. As a first step, a committee with officers
and EC members was convened which collected information on various aspects.

This information was the source of the self-evaluation report.
We then decided to have an external evaluation, for which we appointed a
committee with 5 people:



UPAP With its Centennial, IUPAP renovated and expanded its aims.
Advancing with these new aims is quite challenging.

At the Centennial Symposium and then at the regular officers meetings we
started to discuss whether IUPAP’s current structure was the best to advance
with these new aims, what to prioritize, how to organize the actions.

| was charged with defining a strategy. As a first step, a committee with officers
and EC members was convened which collected information on various aspects.
This information was the source of the self-evaluation report.

We then decided to have an external evaluation, for which we appointed a
committee with 5 people:

« George Amolo, Professor at the Technical University of Kenya

* Mark Cesa, USA, President of IUPAC (2014-2015).

e Sang-Joon Cho, Park Systems Corp., Rep of Korea.

« Cathy Foley, Australia. Australia's Chief Scientist.

» Atlas Varsted, Denmark, former member IAPS’ board, chair of the Committee.



UPAP With its Centennial, IUPAP renovated and expanded its aims.
Advancing with these new aims is quite challenging.

At the Centennial Symposium and then at the regular officers meetings we
started to discuss whether IUPAP’s current structure was the best to advance
with these new aims, what to prioritize, how to organize the actions.

| was charged with defining a strategy. As a first step, a committee with officers
and EC members was convened which collected information on various aspects.
This information was the source of the self-evaluation report.

We then decided to have an external evaluation, for which we appointed a
committee with 5 people:

« George Amolo, Professor at the Technical University of Kenya

* Mark Cesa, USA, President of IUPAC (2014-2015).

e Sang-Joon Cho, Park Systems Corp., Rep of Korea.

« Cathy Foley, Australia. Australia's Chief Scientist.

» Atlas Varsted, Denmark, former member IAPS’ board, chair of the Committee.

The internal evaluation report was mostly descriptive, but tried to identify
Inconsistencies within the current structure and organization. This led to the
analyses and suggestions on Commissions, ACs and WGs.



UPAP With its Centennial, IUPAP renovated and expanded its aims.
Advancing with these new aims is quite challenging.

At the Centennial Symposium and then at the regular officers meetings we
started to discuss whether IUPAP’s current structure was the best to advance
with these new aims, what to prioritize, how to organize the actions.

| was charged with defining a strategy. As a first step, a committee with officers
and EC members was convened which collected information on various aspects.
This information was the source of the self-evaluation report.

We then decided to have an external evaluation, for which we appointed a
committee with 5 people:

« George Amolo, Professor at the Technical University of Kenya

* Mark Cesa, USA, President of IUPAC (2014-2015).

e Sang-Joon Cho, Park Systems Corp., Rep of Korea.

« Cathy Foley, Australia. Australia's Chief Scientist.

» Atlas Varsted, Denmark, former member IAPS’ board, chair of the Committee.

The internal evaluation report was mostly descriptive, but tried to identify
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The questions presented to the external evaluation committee were more
“strategic”, although some points about structure were addressed.
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