Experts required for
commissioning of facilities

Piquets, that is, support in case of troubles, are excluded

Piotr Skowronski



Rationale

* OP management requested this exercise following
frequent conflicts during past years

* The goal is to identify them early and try to rearrange the plannings
to reduce chances of these situations

e Of course, we cannot eliminate entirely the risk

* Technical problems: priority of problem solving in other facilities
* Delays

* This kind of planning is always done by the equipment groups.
The added value is a global view.



The data

e All the information was combined in one table

attached as contribution in Indico agenda of today’s meeting
https://indico.cern.ch/event/1370330/#11-equipment-expert-actions-du

* It covers time from now until end of April

* 3 conflicting situations identified
* According to the respective coordinators, they should be easy to resolve

06/02/2024 P. Skowronski, Facilities Operations Meeting


https://indico.cern.ch/event/1370330/#11-equipment-expert-actions-du

