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Monitoring the status of the project

• To monitor the status of the project we have EMDESK

• We would like to ask all beneficiaries to update the financial status 
every 3 (or at least every 6) months

• This allows the PO to know the financial status of the project at 
regular intervals

• Properly compile the data files

• Upload as well any important document

• Respect the deadlines!
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TA doubts

• Transnational Access (TA) has three modalities:

• Normal TA

• Experimental group goes physically to the facility

• Remote TA

• Experimental group sends device to the facility to be tested

• Virtual TA

• Access, typically through a network connection to a computer facility

Eligibility criteria

• More than 50% of the members of the experimental group have to be employed 
by an Institute of a different country



EURO-LABS - Paolo Giacomelli 6

TA doubts



EURO-LABS - Paolo Giacomelli 6

TA doubts

• Experimental groups are divided into 2 categories:



EURO-LABS - Paolo Giacomelli 6

TA doubts

• Experimental groups are divided into 2 categories:

• EU experimental groups



EURO-LABS - Paolo Giacomelli 6

TA doubts

• Experimental groups are divided into 2 categories:

• EU experimental groups

• More than 50% of the people of the group are employed by a European 
institute



EURO-LABS - Paolo Giacomelli 6

TA doubts

• Experimental groups are divided into 2 categories:

• EU experimental groups

• More than 50% of the people of the group are employed by a European 
institute

• Non-EU experimental groups



EURO-LABS - Paolo Giacomelli 6

TA doubts

• Experimental groups are divided into 2 categories:

• EU experimental groups

• More than 50% of the people of the group are employed by a European 
institute

• Non-EU experimental groups

• More than 50% of the people of the group are employed by a Non-EU 
institute



EURO-LABS - Paolo Giacomelli 6

TA doubts

• Experimental groups are divided into 2 categories:

• EU experimental groups

• More than 50% of the people of the group are employed by a European 
institute

• Non-EU experimental groups

• More than 50% of the people of the group are employed by a Non-EU 
institute

• In this case TA can be allowed up to 20% of the total amount of 
access units provided by the project



EURO-LABS - Paolo Giacomelli 6

TA doubts

• Experimental groups are divided into 2 categories:

• EU experimental groups

• More than 50% of the people of the group are employed by a European 
institute

• Non-EU experimental groups

• More than 50% of the people of the group are employed by a Non-EU 
institute

• In this case TA can be allowed up to 20% of the total amount of 
access units provided by the project

• Important to monitor regularly in time the resources offered
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TA reimbursements

• The TA reimbursements are handled by the respective facility coordinators 
(FCs)

• FCs explain the modalities of reimbursement to the new users

• FCs have to ensure that the reimbursements are handled properly and 
quickly

• We are aware of some issues at a few infrastructures

• We have to make sure to resolve these issues and guarantee a 
swift reimbursement to the users

• FCs have to keep track of all the accesses and users

• FCs have to keep track of the users information (affiliation, gender, etc.)
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Website

• The EURO-LABS is intended to be a "living object"

• We will keep it updated

• For this purpose we also need your help and input

• Download the latest (and updated) templates

• Used to disseminate information

• Job offers

• Events

• Publications

• AOB
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TAs and financial analysis at mid-project
TA Units provided/WP

WP2 Provider Facility
UA	Pledge	

(GA)

UA	delivered	P1
(01/09/2022-
31/08/2023)

Delivered	UA	
Year2

(01/09/2023-
31/08/2024)

Delivered	
UA	

P1+P2
	%

WP2 01-INFN LNS-AIPF 2200 0 0 0 0%

WP2 01-INFN LNL-NSDBF 2200 859 1151 2010 91%

WP2 02-GANIL SPIRAL2 3254 1540 896 2436 75%

WP2 03-CERN n_TOF 504 225 273 498 99%

WP2 03-CERN ISOLDE 4500 3336 2512 5848 130%

WP2 05-IFJ-PAN NLC-CCB 550 128 312 440 80%

WP2 09-CNRS IJCLab	ALTO 1860 2184 178 2362 127%

WP2 10-FBK ECT* 1280 220 322 542 42%

WP2 12-UNIWARSAW NLC_SLCJ 1000 1344 621 1965 197%

WP2 13-GSI FAIR 2150 0 2297 2297 107%

WP2 14-IFIN-HH TANDEM	 4100 2304 3140 5444 133%

WP2 15-USE CLEAR	 640 64 112 176 28%

WP2 15-USE VA-Reac4exp 400 0 117 117 29%

WP2 16-IST CLEAR	 640 42 44 86 13%

WP2 17-ATOMKI CLEAR 640 70 144 214 33%

WP2 18-JYU JYFL-ACCLAB 3500 2928 2616 5544 158%

WP2 25-UMIL VA-struct4exp 160 0 65 65 41%

TOTAL 29.578 15.244 14.800 30.044 102%

WP3 Provider Facility UA	Pledge	
(GA)

UA	delivered	P1
(01/09/2022-
31/08/2023)

Delivered	UA	
Year2

(01/09/2023-
31/08/2024)

Delivered	
UA	

P1+P2
	%

WP3 01-INFN THOR 272 0 0 0 0%

WP3 01-INFN LASA 6400 0 0 0 0%

WP3 01-INFN BTF	-	BTF1,	BTF2 1176 0 0 0 0%

WP3 01-INFN SPARC_LAB 1680 0 0 0 0%

WP3 03-CERN HiRadMat	/	SPS 4800 1568 n.a. 1568 33% n.a.	(data	arrived	too	late)

WP3 03-CERN XBOX 400 0 0 0 0%

WP3 03-CERN CLEAR 1200 168 0 168 14%

WP3 09-CNRS IJCLab	-	SUPRATECH 672 12 146 158 24%

WP3 19-UU 	FREIA/GERSEMI/HNOSS 960 480 0 480 50%

WP3 20-CEA IRFU-Synergium	-	MACHAFILM	CRYOMECH640 0 n.a. 0 0% n.a.	(data	not	received)
WP3 20-CEA LIDYL/LPA-UHI100 640 0 0 0 0%

WP3 21-KIT	(IBTP) ATP/KARA 880 220 n.a. 220 25% n.a.	(data	not	received)
WP3 21-KIT	(IBTP) ATP/FLUTE 330 0 n.a. 0 0% n.a.	(data	not	received)
WP3 23-INCT RAPID 600 25 105 130 22%

WP3 33-UKRI VELA	/	KLARA 150 0 0 0 0%

TOTAL 20.800 2.473 251 2.724 13%

WP4 Provider Facility UA	Pledge	
(GA)

UA	delivered	P1
(01/09/2022-
31/08/2023)

Delivered	UA	
Year2

(01/09/2023-
31/08/2024)

Delivered	
UA	

P1+P2
	%

WP4 03-CERN PS&SPS 8736 9072 5372 14444 165%

WP4 03-CERN IRRAD 4000 1348 476 1824 46%

WP4 03-CERN GIF++ 4000 0 1248 1248 31%

WP4 04-JSI TRIGA	Reactor 700 78 165 243 35%

WP4 05-IFJ-PAN AIC-144 800 80 156 236 30%

WP4 05-IFJ-PAN VA-MeanFiedl4exp 360 0 225 225 63%

WP4 06-DESY DESY-II 8640 1872 1704 3576 41%

WP4 07-UCLouvain CRC 100 0 0 0 0%

WP4 08-RBI RBI-AF 504 92 160 252 50%

WP4 11-ITAINNOVA EMClab 800 0 160 160 20%

WP4 26-PSI PiM1-UCN 5376 0 1080 1080 20%

WP4 32-UoB MC40	Cyclotron 300 12,5 32 44,5 15% *n.	UA	released	unclear
TOTAL 34.316 12.555 10.778 23.333 68%



EURO-LABS - Paolo Giacomelli 12

TAs and financial analysis at mid-project
TA Units provided vs planned
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TA eligibility
Who is eligible for Transnational Access

Non-EU groups
•Access for user groups with a majority of users not working in a EU 
Member State or Horizon Europe associated countries limited to 
20% of the total amount of units of access provided under the grant.
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Comments on financial data...

Barbara will treat this in more detail on her presentation
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Properly-prepared data files

Barbara will treat this in more detail on her presentation
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PO contact

Contacts:	

euro-labs@lists.infn.it	
	

Thank you for your time and cooperation

mailto:euro-labs@lists.infn.it
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Conclusions

• The EURO-LABS project is now at 50% of its duration

• We still have difficulties and delays to receive the updated financial data

• Beneficiaries have to respect the deadlines we send them!

• Otherwise it becomes impossible to do a proper financial monitoring of 
the project

• If this continues we will have to ignore the data of beneficiaries which 
do not comply with the deadlines

• This means delays or no new allocation of funds...

• The PO is always available to help! Do not hesitate to contact us.


