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* Project Office people
 Monitoring of the project

* [ransnational Access issues
 EURO-LABS website

* Use of resources

o Steering Committee meetings

e Conclusions
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 To monitor the status of the project we have EMDESK

 We would like to ask all beneficiaries to update the financial status
every 3 (or at least every 6) months

* This allows the PO to know the financial status of the project at
regular intervals

 Properly compile the data files
 Upload as well any important document

 Respect the deadlines!
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* Transnational Access (TA) has three modalities:
* Normal TA
* Experimental group goes physically to the facility
* Remote TA
* Experimental group sends device to the facility to be tested

* Virtual TA

* Access, typically through a network connection to a computer facility

Eligibility criteria

 More than 50% of the members of the experimental group have to be employed
by an Institute of a different country
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* Experimental groups are divided into 2 categories:
 EU experimental groups

 More than 50% of the people of the group are employed by a European
Institute

 Non-EU experimental groups

 More than 50% of the people of the group are employed by a Non-EU
Institute

* In this case TA can be allowed up to 20% of the total amount of
access units provided by the project

* Important to monitor regularly in time the resources offered
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 The TA reimbursements are handled by the respective facility coordinators
(FCs)

 FCs explain the modalities of reimbursement to the new users

 FCs have to ensure that the reimbursements are handled properly and
quickly

e \We are aware of some issues at a few infrastructures

* \We have to make sure to resolve these issues and guarantee a
swift reimbursement to the users

 FCs have to keep track of all the accesses and users

 FCs have to keep track of the users information (affiliation, gender, etc.)
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 The EURO-LABS is intended to be a "living object”
 We will keep it updated
* For this purpose we also need your help and input
 Download the latest (and updated) templates
* Used to disseminate information
* Job offers
* Events

e Publications
e AOB
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sis at RP1

Requested EU contribution at RP1 vs. budget

Beneficiary Total Budget Expenses at RP1 Percentage 3’ 500’00000 €

1-INFN 2.573.880,00 € 146.226,54 € 5,68% m Bud get

2 - GANIL 779.611,75 € 235.210,28 € 30,17%

3 - CERN 3.033.942,00 € 841.966,84 € 27,75% 3,000,000.00 €

4-Js| 399.375,00 € 67.239,00 € 16,84%

5 - IF) PAN 598.200,00 € 55.044,55 € 9,20% 2 500,000.00 €

6 - DESY 356.820,00 € 35.585,98 € 9,97%

7-UCL 200.562,50 € 57.386,51 € 28,61%

8 - RBI 126.170,00 € 38.405,81 € 30,44% 2’000’00000 €

9 - CNRS 794.500,00 € 331.199,61 € 41,69%

10 - FBK 272.000,00 € 41.817,28 € 15,37%

11 - ITAINNOVA 159.750,00 € 18.661,05 € 11,68% 1,500,000.00 €

12 - UNIWARSAW 264.375,00 € 186.884,08 € 70,69%

13 - GSI 1.437.081,26 € 117.135,96 € 8,15%

14 - IFIN-HH 512.417,50 € 103.976,61 € 20,29% 1,000,000.00 €

15 - USE 357.506,25 € 38.275,53 € 10,71%

16 - IST 65.000,00 € 1.470,00 € 2,26%

17 - Atomki 93.125,00 € 8.588,19 € 9,22% >00,000.00 €

18 - JYU 635.625,00 € 267.701,71 € 42,12% I I I I I

19 - UU 399.925,00 € 70.055,59 € 17,52% 0.00 € I 0 I I I . B i I I I
20 - CEA 441.765,25 € 45.140,63 € 10,22%

21 -KIT 570.067,56 € 97.243,65 € 17,06% \V«% V?\\\,(fggu \C’\ Qv% QQ‘,’;\ ’\‘)0/ ,Q\Q}(/$Q‘C) ,<<<81\“ OAV %S /(9('} $;Z\\2\ ,chf/ é @\j‘"\ /\*\3 /\3\3 C(Y @ ®(§° \e.é (j}(/ \>®\\/
22 - UMCG 112.905,00 € 2.279,53 € 2,02% N © . ,\<<\ o N ® 5’ AN \$$ \\3?\ N /\<<\ e N X N N A Ay N > ’ ,\/b" &’
23 - INCT 150.000,00 € 5.802,15 € 3,87% Vv e /<\?“ \5@ Na \/,\ W v
24 - CSIC 180.000,00 € 0,00 € 0,00% NY "’

25 — UMIL 189.000,00 € 22.434,90 € 11,87% v

Totale 14.703.604,07 € | 2.835.731,98 € 19,29%
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Requested EU contribution at mid-project vs budget

Expenses at mid-

rotaiBudeet term gl 3,500,000.00 €
1-INFN 2.573.880,00 € 529.305,74 € 20,56% [] B U d get
2 - GANIL 779.611,75 € 362.595,48 € 46,51%
3 - CERN 3.033.942,00€ | 1.562.009,29 € 51,48% 3,000,000.00 €
4-)s| 399.375,00 € 67.239,00 € 16,84%
5- IF) PAN 598.200,00 € 306.037,81 € 51,16%
6 - DESY 356.820,00 € 111.891,70 € 31,36% 2,500,000.00 €
7-UCL 200.562,50 € 57.386,51 € 28,61%
8 - RBI 126.170,00 € 44.897,43 € 35,58%
9 - CNRS 794.500,00 € 342.074,61 € 43,06% 2,000,000.00 €
10 - FBK 272.000,00 € 153,715,78 € 56,51%
11 - ITAINNOVA 159.750,00 € 50.348,55 € 31,52%
12 - UNIWARSAW 264.375,00 € 217.045,64 € 82,10% 1,500,000.00 €
13- GSI 1.437.081,26 € 832.283,73 € 57,91%
14 - IFIN-HH 512.417,50 € 244.658,90 € 47,75%
15 - USE 357.506,25 € 138.093,15 € 38,63% 1,000,000.00 €
16 - IST 65.000,00 € 6.621,85 € 10,19%
17 - Atomki 93.125,00 € 8.588,19 € 9,22% 500,000.00 €
18- JYU 635.625,00 € 267.701,71 € 42,12%
19-UU 399.925,00 € 99.902,35 € 24,98%
20 - CEA 441.765,25 € 45.140,63 € 10,22% 0.00 € I [ I I I m B [ l I I
21 -KIT 570.067,56 € 97.243,65 € 17,06% ,
22 - UMCG 112.905,00 € 29.979,53 € 26,55% \§<$®\?§\\/ (/<8§v ,\C’\\QV% ,\30/ ,Qg’\bégo /QQ)*;\OQV CDS /(90} é,\2‘\2\ I\)c'gto ,\‘0«&0@\{‘\ /\‘\\} /\)\5 (J@ @ @Qb \V\é (J">(/ Q\\,
23 - INCT 150.000,00 € 37.085,84 € 24,72% N oD \<< o’ v 0’ N\ ?\$ § N /\<<\ N X N N AD Vv %,\3 N ’ A ’\i')
24 - CSIC 180.000,00 € 17.426,43 € 9,68% “ é 0@ N ';\ Vv
25 - UMIL 189.000,00 € 22.434,90 € 11,87% N ,\/q/’
Totale 14.703.604,07 € | 4.844.747,08 € 32,95%
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TA Units provided/WP

mid-project

Delivered UA . Delivered UA .
UA P| d UA delivered P1 Delivered UA Pledge UA delivered P1 Delivered
. . eage Year2 . epe g Year2 .
WP2 Provider Facility (01/09/2022- Ve UA % WP3 Provider Facility (GA) (01/09/2022- T UA %
GA 31/08/2023 ; P1+P2 31/08/2023) P1+P2
( ) /08/ ) 31/08/2024) 31/08/2024)
WP2  |01-INFN LNS-AIPF 2200 0 0 0 0% WP3__ |OL-INFN THOR 272 0 0 0 0%
WP2  |OL-INFN LNL-NSDBF 2200 859 1151 2010 91% WP3  |OL-INFN LA 6400 0 0 0 0%
- BTF-BTF1, BTF2 %
WP2  [02-GANIL SPIRAL2 3254 1540 896 2436 75% WS |01-INPN 1176 0 0 0 0
WP3 01-INFN SPARC_LAB 1680 0 0 0 0%
WP2 03-CERN n_TOF 504 225 273 498 99%
WP3 03-CERN HiRadMat / SPS 4800 1568 n.a. 1568 33%
WP2 03-CERN ISOLDE 4500 3336 2512 5848 130%
WP3 03-CERN XBOX 400 0 0 0 0%
WP2 05-1FJ-PAN NLC-CCB 550 128 312 440 80%
WP3 03-CERN CLEAR 1200 168 0 168 14%
- 0,
WP2 05-CNRS /Clab ALTO 1860 2184 178 2362 127% WP3 09-CNRS JCLab - SUPRATECH 672 12 146 158 24%
- 3
WP2 10-FBK ECT 1280 220 322 542 42% w3 500 FREIA/GERSEMI/HNOSS 560 780 S 780 co%
WP2 12-UNIWARSAW  [NLC_SLC) 1000 1344 621 1965 197% WP3 OCER IRFU-Synergium - MACHAFIL 10 0 - 0 0%
WP2 13-GS| FAIR 2150 0 2297 2297 107% WP3 >0-CEA LIDYL/LPAUHIT00 640 0 0 0 0%
WP2 14-1FIN-HH TANDEM 4100 2304 3140 5444 133% WP3 21-KIT (IBTP) ATP/KARA 880 220 n.a. 220 25%
WP2 15-USE CLEAR 640 64 112 176 28% WP3 21-KIT (IBTP) ATP/FLUTE 330 0 n.a. 0 0%
WP2 15-USE VA-Reacdexp 400 0 117 117 29% WP3 23-INCT RAPID 600 25 105 130 22%
WP2 16-IST CLEAR 640 42 44 86 13% WP3 33-UKRI VELA / KLARA 150 0 0 0 0%
WP2 17-ATOMKI CLEAR 640 70 144 214 33% TOTAL 20.800 2.473 251 2.724 13%
WP2 18-JYU JYFL-ACCLAB 3500 2928 2616 5544 158%
Delivered UA
WP2 25-UMIL VA-structdexp 160 0 65 65 41% UA Pledge IRASuuls € ';:;fz Delivered
TOTAL 29.578 15.244 14.800 30.044 102% Provider Facility (GA) (01/09/2022- (01/09/2023- UA %
31/08/2023 P1+P2
/08/2023) 31/08/2024)
WP4  |03-CERN PS&SPS 8736 9072 5372 14444 165%
WP4  |03-CERN IRRAD 4000 1348 476 1824 46%
WP4  |03-CERN GIF++ 4000 0 1248 1248 31%
WP4 04-JSI TRIGA Reactor 700 78 165 243 35%
WP4  |05-IFJ-PAN AIC-144 800 80 156 236 30%
WP4 05-1FJ-PAN VA-MeanFiedl4exp 360 0 225 225 63%
WP4  |06-DESY DESY-II 8640 1872 1704 3576 41%
WP4  |07-UCLouvain  [CRC 100 0 0 0 0%
WP4  |08-RBI RBI-AF 504 92 160 252 50%
WP4 11-ITAINNOVA  |EMClab 800 0 160 160 20%
WP4 26-PS| PiM1-UCN 5376 0 1080 1080 20%
WP4  |32-UoB MC40 Cyclotron 300 12,5 32 44,5 15%
TOTAL 34.316 12.555 10.778 23.333 68%

n.a. (data arrived too late)

n.a. (data not received)

n.a. (data not received)
n.a. (data not received)

*n. UA released unclear
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TA Units provided vs planned

Hours provided, Percentage, 30.000

1- INFN 13928 2010 14,43% m Hours planned
2 - GANIL 3254 2436 74,86%
3 - CERN 28140 25598 90,97% 25,000
4-sl 700 243 34,71%
5 - IF) PAN 1710 901 52,69%
6 - DESY 8640 3576 41,39% 20.000
7-ucl 100 0 0,00%
8 - RBI 504 252 50,00%
9 - CNRS 2532 2520 99,53%

15,000
10 - FBK 1280 542 42,34%
11 - ITAINNOVA 800 160 20,00%
12 - UNIWARSAW 1000 1965 196,50%

10,000
13 - GS| 2150 2297 106,84%
14 - IFIN-HH 4100 5444 132,78%
15 - USE 1040 293 28,17%
16 - IST 640 86 13,44% 2,000
17 - Atomki 640 214 33,44%
18 - JYU 3500 5544 158,40% I I I 7 I
19- UU 960 480 50,00% 0 u - —a N i = = . 0 .

. \4 > N O L 3 ¢ N NN 8 A
20 - CEA 1280 0 0,00% §§ Q <8§ $ QV% S ¥ &L O&? @A /(90’ ;2\\2\ KOS IR\ RS g ROBR\
21 - KIT 1210 220 18,18% N o X OO0 e Uy &L N SIS S P
, N %, % N © o) N V\$ &V N ,<< '\<? Y AN Y 8 Vv "\?) rf/’)
23 - INCT 600 130 21,67% e & \)@ N N
25 — UMIL 160 65 40,63% NY N
N

Totale 76668 54976 71,71%
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Who is eligible for Transnational Access

(Grant Agreement, Annex 5 Specific Rules- Article 18 ):
The majority of the users must work in a country other than the country(ies) where the installation 1s located (unless access 1s provided by an

international organisation, the Joint Research Centre (JRC), an ERIC or similar legal entity)
This rule does not apply under the following circumstances:

-If the access provider is an international organisation
-In case of remote access to a set of installations offering the same type of service and located in different countries (e.g. users sending

samples to the facility).

Non-EU groups » Monitoring this aspect is necessary during the second phase
A of the project

*Access for user groups with a majority of users not working in a EU

Member State or Horizon Europe associated countries limited to
P In case of TA applications to be released to Non-EU groups, the FC

20% of the total amount of units of access provided under the grant. must inform the PO by email (euro-labs-po@lists.infn.it),
indicating:
- name of the Facility
- TA Acronym

- number of UAs to be issued to the Non-EU group
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EURO-LABS is a big and complex project, and participants are very heterogeneous.
So, it’ s very important:

Respect the deadlines
Make sure to provide complete correct information and consistent data (also with the declared

expenses, stay tuned with your Financial staff)
E.g.: complete the section Research involved in the project :

n009uvh7 (EXTERN

@HOW TG

inuous Report

z \ ran roj ontin
101057511 (EURO-LABS) rojec Re e iverables | Milestones ritical Ris ublications | Results isseminati... AMUNic.... andards Intellectual | Datasets Infrastruct... | Impact act
umma involved in activities ctivities ontinua
€ projec
Call: HORIZON-INFRA-2021-SERV-01
Topic: HORIZON-INFRA-2021-SERV-01-07 . . . V V V

Researchers involved in the project

There is no researcher involved in the project yet
= Add Researc her
Beneficiary First Name Surname A Gender Nationality Email Career Stage Role of researcher Personal Identifier Contract duration Latest degree before Last professional position Professional position for Actions
entering project (if any) before entering staff members leaving the
Degree | Year Awarded | project project
Country Career Stage | Country Career Stage | Country
Alahari M India navin.alahari@ganil.fr  Category A - Top Grade Leading ORCID:0000-0003-2502-5¢ Permanen t e

2-GANIL Navin

Barbara will treat this in more detail on her presentation
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EUR®:LABS d data files

EURO—LAB:S Trans-national Access Application Data form

| 1 : "
Project Data : ! :
M |
H 1 ' |
— : : ~ + Complete
| | : "
Work-package WP4-Detectors | | : :
Access Provider PSI X | ! :
Infractructure CHAMPION RBI 1 ! : a I
: ' ¢ Consistent
Type of access TA | - I :
Infrasfruchire category Particle Beams I Note: . |
Infrastructure domain Beam test | In the project header data: | :
- — . o - - cells inred should be filled by the facility coordinator ; :
Facility Coordinator name SUIname Best of the Best Resaarch ' sdliddsfndsifas< 3545151511 gikyvakm -celllin zrey backround Sho.md be h.lled by the GrOI:ID Leader/PI i : L ‘ I e a r d a ta :
" - consult the Help sheet for informaiton on how to fill some of the fields ! :
Experiment . - use dd/mm/yyyy for the date format [ :
I ' |
1 : M
Yoar 2024 : - the Project Code is a generated value - do not change! | ) N | ) . s
Project Tifle Multiple scattering of positrons to measure the fractional radiation length of ATLAS ITK and CMS upgrade tracker components ! We Ca n t I nte r ret P I S l nte nt I o n s
Facility internal code _ 5 | : |
Project Code PS1-2024-CHAMPION RI-5 I | : '
Activity Domain =hysics : , | !
Project Execution Period 30022024 08/10/2024 | ) ! ; '
_ ' i :
Sumame First name inatitute Name | inctitute Addresa E.mail Note: i :
Spokecperzon/Pl Furwy asdgiplgas Dosattmm of Physics, Unkwers fdomz Hdkn In the User Data list below: } |
|Project Liaison afdgvog.dgs afdsgoeag Institut EQ'F‘ Friy - add rows (using copy) according to the team size ; :
- columns in red should be filled by the facility coordinator | :
Dato 30/07/2024 ‘ ©e '
%Ep';i:?"g 2 020872024 | - columns in black should be filled by the Group Leader/Pl before the experiment takes place } ;
[Accece Units Granted to the projec|i i aea s | - columns in green should be filled at the start or end of experiment once the days are validated ; [ 1
2 |
User group membership Non-EU | - consult the Help sheet for informaiton on how to fill some of the fields ! :
| Project Status Completed 1 ' |
I - use dd/mmiyyyy for the date format ; ,
: ! .
l : ; !
) User Data for uze within EURO/LAS . i =
Researcher I Employing organisation’Home institution Dates in the Facility TNA Request USP Approved Actual
X ' 'Trainin Travel Travel Departure Received
1
Entry Name Sumame Email Gender (MFANE) E Nationality Year of Birth Reszecarcher Status “’:'::)“’ Home Institute Name |Legal m:m.ss Country ‘;Ew anival ‘;m deparkre NoDays Wavel i) :' NoDays |expenses |NoDays |expenze :\mul date ) date financial
- . ) _ : o : o : _course ty/n) = (y/n) PV (edimmivyyy) |support fyin) |
T micksy Mouse sddivms v | Germany 896 PR Yes Uriversiyof Ciford  |UnI | Denys wikinson Bualding. Keble Road. Oxford | usied Kingéom 200002024 0702024 3 |ves Loy |8 Yes Yes
. A — )\ M
— 2 Alben Eisreein s8 v | Germany B34 FOCC Yes (Jriversity of Ced o UNI Derws Wiknson Braling Keble Foad. Uxlord XT| Untes Kingdom 2 2 JrHzes 3 Yes I Yes No
3 .!H?:E%Madous Mozart zovmm u China 2004 UND Yas Uriverziky o = UNI D Wikinzon Building, Keble Foad, Outord QX 1] Unitsa | 20N 2024 DTNINZ024 3 Yas Iy 3 Y No
K nar OaVinci slolimsw L ITurkiye 2001 FOR Ves rivessiy of Cidor UNI 'Denys Wikinson Brilding. Keble Foad. Oxloid O ZANANG JTHOZZE 3 Ves Ly o s e
5 [Maiis Maria Skiodowsks F \Bulgara 1393 FGR Yes Urivessity of Chfeed UNI | Derws Wikinson Building, Keble Foad. Oxtord OXT] United Kingdom | 29002024 07! 4 S Yes Yy |8 Yes
_ 0 | tledmrdy Adcple 1 1 United Kingoom 1336 PGR Yes Uriversky of Onford UNI 'Derws Wikinzon Bullding, Keble Poad, Orford DX 1] Usitsd Kingdom 20X 2024 07! 24 E Yes Iy 3 Yes Yes
T lewcallC zvclmecs M | Czecha I8 PR Yes Uriversiy of Sossex  |UNI Sussan House | dmer. Brignton. B0 HH. UK | [Umites Kangdom 200NZ024_____ |07H02004 3 Yes ¥y 18 Yes Yes
8 M | Germany 1897 PGR Yes DESY RES 'Notkestralle 85, 22807 Hambusg, DE Germany 29032024 0z2024 5 Yes oy |4 Yaz No
| MEMbers of the IEsearch growp _ i L o L B | L -
_ 9 |Charlie Brown v | Germany 1982 EXF Yes ETH Zurich UNI (ETH Zirich, Institut fir Teilchen- und Astrophysik | Switzedland 1290972024 07/10/2024 0 No !
10 W Gemany 1987 5 Ves ETH Zurch UNI 'ETH Zurich, Institut fur Teilchen- und Astrophysik|Swizesand | 201092024 07/10/2024 0__ [No .
1 M | Germany 2000 PGR Yes ETH Zunch UNI 1 ETH Zurich, Institut fur Teilchen- und Astrophysik, | Switzerland 1291092024 07/10/2024 0 No .
12 F Garmany 1538 SGR Yes ETH Zurch UNI "ETH Z0rich, Institut f0r Tellchen- und Astrophysik [Switzerland | 29/09/2024 07/10/2024 0 No |

Barbara will treat this in more detail on her presentation

B8 Paolo Giacomelli
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Contacts:

euro-labs@lists.infn.it

Thank you for your time and cooperation
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 The EURO-LABS project is now at 50% of its duration

10lo Giacomelli
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 The EURO-LABS project is now at 50% of its duration

» We still have difficulties and delays to receive the updated financial data
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 Beneficiaries have to respect the deadlines we send them!
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* Beneficiaries have to respect the deadlines we send them!

 Otherwise it becomes impossible to do a proper financial monitoring of
the project
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» We still have difficulties and delays to receive the updated financial data
* Beneficiaries have to respect the deadlines we send them!

 Otherwise it becomes impossible to do a proper financial monitoring of
the project

 |f this continues we will have to ignore the data of beneficiaries which
do not comply with the deadlines
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» We still have difficulties and delays to receive the updated financial data
* Beneficiaries have to respect the deadlines we send them!

 Otherwise it becomes impossible to do a proper financial monitoring of
the project

 |f this continues we will have to ignore the data of beneficiaries which
do not comply with the deadlines

* This means delays or no new allocation of funds...
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 The EURO-LABS project is now at 50% of its duration
» We still have difficulties and delays to receive the updated financial data
* Beneficiaries have to respect the deadlines we send them!

 Otherwise it becomes impossible to do a proper financial monitoring of
the project

 |f this continues we will have to ignore the data of beneficiaries which
do not comply with the deadlines

* This means delays or no new allocation of funds...

 The PO is always available to help! Do not hesitate to contact us.




