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How do | see IdeaSquare in 2024 and 2025?

* ldeaSquare is at aturning point (we need to find more
options to get money). We are experimenting the new

- . organisation since Markus left.
+ 2024 is still ok financially but is a decisional year for

the coming years
» 2025 will be more relax is we get the projects founded
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How do | see myself growing at IdeaSquare
(wishes, dreams, goals, etc)?

* lam really happy to be involved in the financials of
IdeaSquare

* lwould like to organise more "team" days

* |would like to run/organise more executive
programmes and be more involved in the decision
making.

* ldon't wantto be only the "admin" person
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How do | plan to achieve it?
ldea®

* Work closely with Roy
* Organise 2 days min per year for the team

- . + Think and build customised programmes
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What concrete support would | need?
ldea®

* No more personal
* More budget for team days
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Any questions?




