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Manages and develops CERN'’s real estate assets and infrastructures

According to scientific and operations department strategy

Supporting CERN community advancing the scientific programs
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The CERN Store: facts & figures Cﬂko'/

1970: CERN Stores creation

CERN SHOP
9%

VACUUM, HYDRAULIC

AND PNEUMATIC CHEMICAL AND ~13.000 items

SYSTEMS LABORATORY
14% SUPPLIES
1%

~10.000 items available in stock

RAW
MATERIALS ELECTRICAL
15% AND ~13 PunchOut catalogues
ELECTRONIC
COMPONENTS
27%

OFFICE
SUPPLIES AND
EQUIPMENT _ _ . _
4% il  Rationalized, efficient, and transparent services

ke High standard campus experience
Y

Optimal industrial supply chain execution

HSE - PPE,
SECURITY

EQUIPMENT & ARDWARE

WORKING STORES . .- . .
OUTFITS (Quincaillerie) @ Ensure availability, optimal lead time,

14% 16% traceability, quality and best value for CERN’s
community !
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The CERN Store: facts & figures CERN e

Supply Chain objectives:

» Focus on strategic items — technically, hight value or turnover
« Simplify the Stores management process and secure the supply internally

1. 2. 3.

CERN Stores Punchout Catalogs External Orders (DAI)

CERN Internal stock of items The second option Access to In case all previous options has

from different suppliers supplier catalogs with negotiated been explored with no success,
conditions and specific product users can pass orders externally

https://edh.cern.ch/edhcat/Browser categories with the supplier of their choices

https://edh.cern.ch/Document/Su
hain/MAG
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CERN Stores Scope
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https://edh.cern.ch/Document/SupplyChain/MAG

#1 Referencing Team

Standardization Sub- Punch Out Technical

Product Famil
v Committee Management

ti Supply strategy

Leila Akhouay  Material Manager Raw Material > RAW Material .':'- Material management
Metallic & non- and Vacuum Technical revisions, technical
metallic, Vacuum, specifications, catalog panel
Chemicals management

%l
x|

Coralie Launay Material Manager HSE & PPE, Lab Office Supplies

Contract management (~100)

Equipment &
Consumables, Office
Furniture &
Equipment, Piping &
Tubing, Gas Pressure

Sourcing

Technical support and guidance

Didier Steyaert Coordinator Cables & Electronics, Cable and Electronic
Material Manager Electricity, Hardware & Connectors Components, Tools,
Coatings, Racks, IT Fasteners

E

Performance monitoring




Range of articles under
our responsibility

Other responsabilities

#2 Replenishment Team

cables, IT hardware

Manager CERN
team re

ERP implementation

screws, furniture, computer racks,

Replenishment team

ﬁ Franck Challand

PPE, lighting raw material

Team |eader Serco team

Chemical p

p and book
i rep

Punch-out quality ordinator

manager

Stocks inventory and management

Orders management and follow-
up

Quality litigations coordination

CERN Stores and PunchOut

customer service

Material returns, delivery delay
requests, quality issues, stock inquiries,
etc.



Thank You!



