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1. Context

(] CERN STORES Roadmap
d MASTER PLAN : Standardization of processes based on the LEAN methodology
(J RE-ALIGN BUSINESS PROFILES to face future organizational challenges

CER SCE o - = 3, S
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https://aistools-prod.cern.ch/docs/display/ISINT/Stores+Roadmap

2. Objectives

1. SERVICE OPERATION HARMONIZATION

2. SETTING WORK STANDARDS




2. Schedule

Weekly
follow-up

Preparation
08 nov. 2023

©

Intensive
Day
22.11.23
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Intensive
Day
06.12.23

Weekly
follow-up

Total period: 4 months

(-]

Follow-up
Day
24.01.24

Weekly
follow-up

Gilles Bollinger / LEAN Green belt certification

©

Follow-up
Day
07.02.24

Weekly
follow-up

(-]

Follow-up
Day
06.02.24

LEAN report
19 mar. 2024




3. LEAN Team

Sponsor : David Challoin

Leader & Pilot : Gilles Bollinger
Local Manager : Didier Steyaert

Participants :

* Leila Akhouay

e Coralie Launay
 Mehak Abbas Zaidi
* Didier Steyaert

e Simon Gerri Dall’'Oro

SCE
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4. Starting point

INTITULE DU CHANTIER

Chantier référencement -

Identification et transfert des activités d'approvisonnement de matiere premiére vers I'équipe

d'approvisionnement SERCO

1/ Pose de la problématigue chantier (QQOQCCP) & choix d'outils

Manque de visibilité sur les activités d'approvisionnement de
matiére premiere, le processus conduit au résultat et doit étre

Quoi ? . T .
De quoi s'agit-il exactement ? Décrire la problématique générale du secteur depersonnalise. Difficulté amaintenir les activités pendant les 5S OFFICE
absences
i Equipe de référencement CERN, équipe approvisionement SERCO, les
Q.u ’ ) o o . ) fournisseurs, les prestataires et les clients finaux JAT
Qui est concerné par la problématique enintégrant client / fournisseur
ou ? Au niveau de la documentation, fichiers ou serveurs partagés, outils
A quels endroits observet-onle probleme ? informatiques SMED
Organisation historique a faire évoluer
Quand ? 9 q SDCA
Quand est apparu le probléme ( +fréquence d'apparition)
Combien de temps (heure) passé par le staff CERN sur des activités qui
Combien ? pourrait étre déplacées vers le service achat (IPT) et le support industriel ISHIKAWA
Quantification du probléme (% nb, m? m3, ..) (SERCO)
Comment ? Or,ganlsatlon ?q-hoc non-harmonisé, ’ MSRP
Comment est apparule probléeme ? Y a-t-il des corrélations d'évenements ? Meéthodes specmques, standards non documenteés.
Faire avancer les programme de travail sur les gros dossiers. Réduire les |:|
Pourquoi ? ruptures de stock. Faire face aux aléas du marché (prix, délai, quantité). Autres: ]
: 'améliorati i Simplification
Pourquoi est-ce un probleme ? Calculer les impacts (chiffrer les gains / pertes) 0% du temps passer sur lamélioration continue. = 'F(Jj'f'cat'on
uidificati

SEE
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5. Challenges & KPls

Définition des defis Saec M Ambitienx Realistes T 5

3/ Indicateurs associés

1) Identifier les roles et responsabilités de chaque intenenants sur toutes les étapes

Création d'une matrice RACI avec les étapes clés du
du processus.

processus et validation par les parties prenantes d'ici fin

janvier 2024

2) Créer/Formaliser les standards de travail pour les activités principales de I'eéquipe
dapprovisionnement # Standards crées/formalisés (Obj > 10) d'ici fin Mars 2024

3) Augmenter la couverture des articles sous contrat cadre Augmenter de 30% les articles sous contrat cadre dici fin
décembre 2024

4) Diminuer le nombre d'articles sous la reponsabilité CERN et les transférer vers le

Réduire de 50% les articles de la famille 44 'Métalique' gérés
contactant SERCO

par le staff CERN d'ici fin Mars 2024
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6. Process & LEAN tools : VSM
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6. Process & LEAN tools : RACI

Activité Responsable Approuver Consulter Informer
SCS
Users
Demandeurs
Analyse demande Referencing N/A Demandeurs
Experts/MAG
Experts/MAG
Referencing
SCS
DPO IPT
Définition besoin Referencing Demandeurs
Management Referencing
Experts
Referencing
Processus Achats IPT IPT Management Experts Referencing
Finance comité
IPT
Contrat BAAN N/A N/A Replenishment
Referencing
N
Catalogue EDH Referencing N/A N/A Replenishment
Referencing
SCE Management Referencing
Commande BAAN Referencing — Strat.
biios " IPT N/A Replenishment
{}?assage‘o 'gf m'zurc‘ i Replenishment — Std.
réappro jusqu’a réception)
Referencing Supplier
Referencing Referencing — Strat.
Confirmation commande N/A N/A
Replenishment Replenishment — Std.
Documentation technique . . .
MIP/ITP Referencing Referencing EN-MME Supplier
Supplier
Production suivi Referencing Referencing EN-MME
User
Certification Referencing Referencing EN-MME Supplier

Referencing

CERN Stores
Contrdle zone EN-MME Referencing CERN Stores
Experts
Users
CERN Stores
Réception N/A N/A N/A

(Transfer EDMS doc made by
Referencing)

Site and Civil Engineering
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/. PDCA & KPIs follow-up

Semaine actuelle|10
e d'action en cours|17
i —— Pl d'acti Chantier Ref CERN
N° [ origine de rinfo Constat Analyse Solution / Action priorité | Date Identifié | Pilote(s) | Date Cible PoCA [ Date Soldee Commentaires
1 | Journéeintensive ( Traitements des demandes pour des | Demande de sourcing hors produits référencés dans catalogue magasin -analyse | o vificavion des tops demandeurs ™M 22112023 Leila 1512203 (o | (P 08.01.2024 |En attente de support SMS (Isabel)
conseils sourcing différents Volume tickets SNOW
Journée Intensive | Traitements des demandes pour des | Demande de sourcing hors produits référencés dans catalogue magasin - analyse : e
2 o/11/28 consells sourcing dfférents ol tickote SNOW [ Template / Knowledge Base vers IPT / FAQ M L 22112023 Leila 29062024 | P O Questions a définir
3 | Journéelntensive | .12t des Experts (EN-MME-MM) Relire le mandat de la section EN-MME-MM Définir les limites de responsabilités ™M 22112023 Didier 1302204 (o | (P | os032024 Mandat récupéré aupres de EN-MME-MM : pas clair sur limite de responsabilité -
22/11/23 Stéfano !
Journée Intensive
4 e Stockage Cotitstockage interne vs stockiste e renseigner externe vs interne CERN L 22112023 David Pl (™
s ’°“’;‘:71';‘;;';5‘“ Mandat du référencing & mettre 3 jour Revoir le mandat SCE-SSC référencement Définir les limites de responsabilités etles roles H 22.11.2023 Didier m o| (P | 13022024 |Mandatavalider par I'¢quipe
g | fourne Intensive | Manque de compétences du service | Besoln d'augmenter les techniques del RevOIr | pgfinir es besoins formations/ type accompagnement ™ 2211203 | David Pl 4 David profil contrat support industriel
22/11/23 approvisionnement le profil/niveau approvisionnement
S i P - < ferts tiche o Y 22432023 Gittes: 30322023 X | Arrét | 08102024 |Sondre dans la section pourrait-il reprendre d'autre matiére ?
o | Journée Intensive Avchivages / apprabation cevoi e mode d'archivages t d'approbation électronique CERNBo vs Epas._|F¥1E 3 duplication documents / efinir 1 responsabilité dla sgnature M 2112023 it wnama |o| (B Voir avec EDVIS support pour rattacher s 3laversion finale - P
22/11/23 des documents communication SCE-EN - travail en cours chez EN)
préparation de fiches|
o || s e Anticiper a préparation de contrat cadre pour matiére premiére Définir e gain pour le référencement ™ 22112023 Leila 15122023 [0 | (P | 20012024 [|Préparation dela SPECen amont par le referencement (1mois VS 1an)
10 ’““’;‘:1';‘/':"“ =t de 'adﬁé:::s"é':“ matiéres Mandue de régle pour traiter les produits déclassés-EOL ification famille SCE i ERN ™ 22112023 | coralie | 15012024 |o | (P | 22012024 |Quantification des produits déclassés réguiléres (y compris matiéres premiéres)
qq | Suivihebdo |Définir les taches opérationnelles Qui | . o che e taches 3 répétition, perte de temps qui pourraient étre externalisée |Envisager transfert de certaines tches vers le support industriel H 29.11.2023 Leila 2803204 | p| (W Transfert de partie documentaire de certaines familles (KB a suivre)
29/11/23 prennent du temps
DECrTpUT poste
12 S;[;/Ilhlllzgo referencement/approvisionneur Voir si description poste toujours & jour [Aligner la description de poste avec la réalité des taches effectuées M 29.11.2023 David 28.01.2024 D O 09.02.2024  |Voir avec la description du MERIT
Journéetniensive | T phieationirop : ines-thehes d bégagerta-phase2app ing " i N Revoir le seuil du montant de la valeur de la commande soumis 3 approbation parle
3 ‘process devirificationdes- H 15322023 | tete x 07.02.2024
154203 » & lids3 o Féveier-24 Arrét ing (>1000 CHF - EDH materiel specialist) // En lien avec la description des
14 | Journée ntensive [ e dans INFOR Description aricle par toujours 3 jour dans INFOR, ne permet pas & Mettre jour la descripion des artcles dans INFOR de l fomille daricle 3 N 15122023 Ll ol dentification de Ia famille de produit en cours -  remetre 3 jour
15/12/23 I'approvisionement d'étre autonome transferer a approvisionnement pour Jan-24
Journée Intensive . Pas de p en place pour a matiére |Creation d' transférer famille de produit .
15 15/12/23 Partage de procédures premiére "standard” 5 'approvisionnement pour MAr-24. H 15122023 eila 03204 || (B
Suivi Plan d'Acti Chantier Ref ing CERN
== |dentifier = a= Plan Do = @= Check =—s=—Act

&0

\ S
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8. Achievement highlights

LEAN Scope : Focus on Raw Material 44, Metallic

\Re’m Managem, »
\benﬁf'-wflon Re, Stainless steel sheets/plates anage
* for pressure purposes and for Review Descritpion acc.to \p‘m n’&,;.
E% ﬁéﬂl applications EDMS 2224402 “
Catalogue (Links EDMS)
https://edms.cern.ch/docum Validation nbre ltems ) )
ent/2744317/1 Conversion tems into Lot
https://edms.cern.ch/docum Management
ent/2742861,/1
-
49 Items to be increase according new -
dimensional range validation (AP, |
ng (AR/Design Launch

procedurg
Transfert Items and
10 Mar responsability
-l -
Procedure Document
Management, Certificates,
Conformity
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8. Achievement highlights

Define a standardized Naming Convention

» Establish a standardized naming convention for metal raw material that clearly identifies key attributes such as
material grade, dimensions, surface finish, and any other relevant specifications.

» Ensure that the naming convention is intuitive and easy to understand for all users.

Text Editor X Text Editor

EF [E) m | REFERENCES v ACTIONS ¥ : ? EX [E) e | REFERENCES v ACTIONS v

. T W v = a — - =
sVl sl Rl B B T e e B L S P -
— - - - e - a = T me
LAl ZL A L = ElnarLL - -2 - wan
£ 1 1 e = sare a an
[+ a = al -4

.......
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8. Achievement highlights

#1 Standard items

Switch standard portfolio to
Replenishment
By March 2K24

700 Planner Ownership
600
500

400 90%

300
200
100

o N

AKHOUAY, LEILA DAOUDI, LUDMILA

M Baseline M Actual — Objective

265 48
Strategic scems Strategic scems
planner AL planner DL

SCE

)
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800

600

400

200

600

500

400

300

200

100

0

2%

#2 Contract coverage

Increase contract coverage by 30%
By December 2K24

Actual contract segmentation

mACTIVE CTT
HPOW 2024
HPOW 2025

WTO BE DEFINE @ Ob)ect\f -
en bonne Yo'

Contract coverage

500

400

300
o]
200
100
- B,

POW 2024 POW 2025ACTIVECTT TOBE

m Actual

DEFINE

mBaseline - Objective

#3 Specifications
Increase specific portfolio
coverage by 100%

By December 2K24

Specs overview

800 800
600 600
400 400
200 . 200
0 0
ACTIVE SPEC NO SPEC

B Actual M Baseline

433 376 274

Scems Scems Scems
to update updated  to be define

© Ob}ect‘f |
en bonne YOI



8. Achievement highlights

Update & refresh of the KB tracker - (Inc. In PoW tool)
* KB planning and revision anticipation
* Categorization of tasks per item portfolio (and task owner)

PROCESS
EBOOOSS: Templates for common Referencing decuments TBD NOT STARTED 2024 12/05/22 12232 [  évision KB existante
Minimum to know about Sharepoant T8O NOT STARTED 2024 11/03/22 w2432 [ 7:visicn K8 existante
Process Referencing & Replenishment blackout blackout T8O NOT STARTED 2024 12/01/22 w2132 [ csion k8 existante
for commean E cL NOT STARTED 2024 MNew KB
[Number - Title - IAuthor, ~ [Service Element ~ Functional Element Current - Validto - Updated torage plateforms : where to put what o NOT STARTED 2024 New KB
::::::m”aememmmem/“'emnonx Fteske Kebrer Coas Creation and Updates of Technical Documentation in EDMS TBD NOT STARTED 2024 Riévision de Io KB existante + check restricted access
KB0O00737  PROCEDURE: What to do with “taking apart  Titske Kehrer Goods and Material Service Product and Store Management  01-01-2026 18-03-2022 14:36:21 Specific groups Chai Edition and Revision of Techaical Documentation TeD L ALAL 024 Aévision de la KE existante « check restricted access
and re-assembly of furnitures” requests? Contract : Mew of Extension TBD NOT STARTED 2024 Révision de la KB existante + check restricted access
KB0001504  PROCEDURE: Nonstop delivery and delivery Tjitske Kehrer Goods and Material Service Product and Store Management  01-01-2026 18-03-2022 14:36:21 Specific groups Retl Onbearding material o NOT STARTED 2024 New kB
from stock : Definitions Process and condithon Punchout catalogue TeD NOT STARTED 2024 MNew KB
XB0001807  PROCEDURE: Livraison directe et livraison  Tjitske Kehrer Goods and Material Service Product and Store Management  01-01-2026 18-03-2022 14:36:22 Specific groups Reti SNOW bible cL 2024 New KB
pour le stock: Définitions £BO009264 €3 PROCESS o 2024 03/0524  03/05/34 | 0% New KB
K80001913  Ineed raw material to be etched withthe  David Challoin Revl
Water Jet Cut, what should | do? HSE
A piece of furniture is broken, how can itbe Stephanie Krattinger Goods and Material Service Product and Store Management  01-01-2026 04-10-2021 09:53:26 CERN Chal EBO005263  FIRE EXTINGUISHERS & ACCESSORIES o 2024 o3jos/24 030534 | % New KB
repaired or replaced? Todo Reglemented vacuums €L NOT STARTED 2024 New KB
PSD: Que faire avec des demandes Tjitske Kehrer Goods and Material Service Product and Store Management  01-01-2026 28-04-2022 09:31:11 Specific groups Prot Todo Self-rescue masks DS NOT STARTED 2024 Mew KB
d'annulation de commandes DAl ou MAG Revi Todo ANDRA Contalners = NOT STARTED 2028 Mew KB
XB0002746  PSD: Comment assigner les demandes de Tjitske Kehrer Goods and Material Service Product and Store Management  11-08-2029 21-09-2022 15:42:53 Specific groups Proc Todo Process control PPE stores o NOT STARTED 2024 New KB
délais de livraison concernant une Demande Rev|
de Materiel- MAG (Magasin , Punchout) ou CERN SHOP
une Demande d'Achat Interne-DAI ?
KB0002844  PSD: Comment modifier un code budgétaire Miguel Ribeiro Goods and Material Service Product and Store Management  01-01-2023 18-03-2022 14:35:48 Specific groups Prot CABLES & ELECTRONIC COMPONENTS
sur une Demande de matériel Magasin (via Revi Todo Process cibles/Masterdata nomenclatura oS NOT STARTED 2024 New KB
le catalogue Magasin). IT
XB0002847  PSD:Qui sont les Gestionnaires Produits —  Tjitske Kehrer Goods and Material Service Supply Chain Desk 01-10-2029 17-02-2022 11:54:09 Specific groups kee|
Magasins Cern ?
PSD: Tickets about water fountains Emilie Kirschner Goods and Material Service Product and Store Management  23-03-2030 13-05-2022 09:08:54 Specific groups I1SINT-1232 Cha OVERHEA DSfOFFlCE
PSD : Doit-on remplir une fiche de transfert  Cedric Garino Goods and Material Service Product and Store Management  14-07-2030 18-03-2022 14:28:22 Specific groups Cha
pour quitter le site du CERN avec un Todo PAPER AND PRINTERS cL 2024 New KB
ordinateur portable ? METAL RAW MATERIALS
X80003235 PSD: Comment traiter les demandes de Tjitske Kehrer Goods and Material Service Supply Chain Desk 20-07-2030 16-08-2022 10:04:53 Specific groups revi
statut de livraison de metériel commandé . 7 tandard Supply of stainless steel sheets and plates for pressures pur LA 2024 02/25/24 032734 I 0% New KB
(Punch-Out et magasins)? standard Certificate 3.1 EN 10204 management in EDMS L 2024 oz o | 0% New KB
KB0004532 Mistake in Material Request that has already Tjitske Kehrer Goods and Material Service Supply Chain Desk 01-01-2024 29-08-2022 08:48:43 CERN Chal Todo standard Certification check LA 2024 New KB
been transferred: What can i do? Sup| Tade standard Lot tracking order reception LA 2024 Mew KB
KB Supply Chain Desk: homepage I1sabel Admin Goods and Material Service Supply Chain Desk 08-10-2029 30-08-2021 12:12:04 Supporters n/a VACUUM
KB0006356 PROCEDURE: Incident Arrivage / Colis non Stephanie Krattinger Goods and Material Service Supply Chain Desk 16-10-2029 13-06-2022 08:07:45 Supporters n/a

B

Todo standard CF flanges management NOT STARTED 2024 New KB
CHEMICALS
Todo To be defined La NOT STARTED 2024 MNew KB
HARDWARE & COATINGS
FLUIDS
SEE
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8. Achievement highlights

Global process formalisation
KB creations & update

KB big picture KB overview per product category

25

VACUUM

+13 KBs to finalize this

year to reach objective of

23 global KB OVERHEADS/OFFICE
15 (Process or portfolio)

METAL RAW MATERIALS

10 10 10 10 10 10 10 10 10 10

10
HSE

CHEMICALS

I CABLES & ELECTRONIC COMPONENTS

o
N
E=Y
@
00
=
o

Janvier Février March April May June July August  September October November December

mmm Nbr KB === Cumulative ETodo M Active KB
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8. Achievement highlights

New CERNBox Structure

Transition of document management structure from SharePoint to CERNBox for enhanced accessibility and intuitive navigation
New files sorting and classification

CERNBox » eos » project » s > sce-espace-rouge > [REFERENCING &

v espacecemn.ch ~

Access Requests Access Requests 1 14:4 er de fichie
24 Communication Communication 2 22 16 Dossier de fichier + MNouveau i EI"I\-'C",-'EI’
Iimages #. espacecemch 2021 11:4 Dossier de f ers
v Lists FormServerTemplates 672021 14 Dossier de fichiers
Categories Info David Nam
WConvertedForms
Comments
oh Lists
o Management 1. POW CM
Posts Order Justifications 03/02/2020 08:30 Dossier de fichiers
m Procedures ’
» | espacecernch ProjectPolicyitemList 2. 5TORES PORTFOLIO
FormServerTemplates Projects
Info David oyt 3. PUNCHOUTS PORTFOLIO
SteAssets
IWConvertedForms b
ePages
Lists
; Style ibrary 4. PERFORMANCE
v Management Supplier Meetings
= Technical_Specifications
Cotnoalttses Templates 5. REFEREMNCING TEAM
v Feasibility request default.aspx
Cables GettingStarted.aspx

6. CONTINUOUS IMPROVEMENT

newsfeed.as,
Raw Matenials it o5

Follow_up_specific_orders_projects
Gk 7.1PT
Forum Standardization

KPI

Presentations 8. REPLENISHMENT
Procurement
Rtodicts 9. SUPPLIER

Quality_problems_follow_up

10. QUALITY

SCE
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8. Achievement highlights

Update & refresh of the Plan of Work - (PoW)

*  Workload tracking

* Planning and anticipating the contract revisions and renewals
* Categorization of tasks per item portfolio (and task owner)

CSEtRN-\"/ Referencing PoW Board

ores g
05/03/2024 | P :;:;5;2::22 . m:':vlow
MM/DD/YY Medium: 2 pts BLOCKED Yes (¥) §TOP ogﬁm Yes (1)
Low : 1 point DONE N (M) PUNCHOUT ST No (N}
ol Aoy B TROTE wosed [ Months workood  indicatorfD) Punchowt B B exevel <
| Automatic |

CONTRACT B1565/5CE/ADD2 WASTE STORAGE CONTAINERS R | @ cL 11/16/21 12/31/23 3 1 EUR IN PROGRESS Sep 2023 2024 January On track N NEW MS/IT ¥ IT in progress wit
CONTRACT BRS3/05 EXTINGUISHERS AUCADL @ cL 07/20/16 12721723 (G 12 11,000 EUR IN PROGRESS Sep 2023 2024 January On track N NEW MS/IT ¥ Q. commandée &
CONTRACT BR17/06 EXTINGUISHERS SPARE PARTS DESASO 5} cL 10/15/15 or31/24 [ 21 31,000 EUR IN PROGRESS Apr 2024 2024 April On track N NEW MS/IT ¥
CONTRACT 8547/5CE STANDARD WORKING OUTFIT DESCS0 > cL 05/15/21 o0s/31/24 (IS 168 170,000 EUR IN PROGRESS Feb 2024 2024 February On track ¥ EXTENSION N/A N HSE SSR in progre
CONTRACT BS48/SCE PPE SHOES DESCS0 ) cL 05/15/21 os/a1/24  [NSEON 180 165,000 EUR IN PROGRESS Feb 2024 2024 February On track ¥ EXTENSION N/A N HSE SR in progre
CONTRACT B548/5CE PPE GLOVES DESC50 D cL 05/15/21 os/31/24  (IEEEEIN £ 245,000 EUR IN PROGRESS Feb 2024 2024 February On track ¥ EXTENSION N/A N HSE SSR in progre
CONTRACT BS51/SCE PPE EYES AND RESPIRATORY DESCS0 cL 05/15/21 os3yze S 93 120,000 EUR IN PROGRESS Feb 2024 2024 February On track ¥ EXTENSION N/A N HSE SSR in progre
CONTRACT BS50/SCE PPE TRAVAIL EN HAUTEUR DESCS0 ] L 05/15/21 os21/2¢ (IS 28 75,000 EUR IN PROGRESS Feb 2024 2024 February On track ¥ EXTENSION N/A N HSE SSR in progre
CONTRACT BS54/SCE WOOD PALLETS DESCS0 (5] o 08/07/21 os/z12¢ (S 2 240,000 EUR NOT STARTED Feb 2024 2022 February On track ¥ Check if possibilit
CONTRACT BS55/SCE STEEL PALLETS LORE12 @ cL 06/03/21 os/o3/2« (G 1 45,000 CHF NOT STARTED Feb 2024 2024 February On track ¥ Check if possibilit
CONTRACT B540/SCE/ADDL WORKING OUTFIT WHITE ROOMS ABOVOL @ cL 09/03/20 os/z1/2s (G 38 1 EUR NOT STARTED May 2025 2025 May On track ¥ HSE SSR in progre
CONTRACT B593/SCE PPE CHEMICAL OXYGEN S| DEZEQ2 @ Ds 03/14/23 os/30/25 R 7 79,000 EUR NOT STARTED Dec 2024 2024 December On track N HSE SSR in progre
CONTRACT BS96/SCE PPE CHEMICAL OXYGEN SELF-RESCUER DESCS0 @ DS 08/16/23 oozorzs [ e 2 163,200 EUR NOT STARTED Jun 2025 2025 lune On track N HSE SSR in progre
CONTRACT BR43/ADDS PPE PROTECTION AUDITIVE MOULEE DESC30 @ cL 08/18/23 1231726 [ 18% 15 1 EUR NOT STARTED Sep 2026 2026 September On track N HSE SR in progre
PROJECT Cables HL-LHC o 09/01/23 190 5,000,000 EUR Sep 2023 2024 January ¥ SPU-E21 IT-4826
PROJECT PPE AND SAFETY EQUIPMENT O cL 09/08/23 BLOCKED Sep 2023 2024 January Y
PROJECT EXTINGUISHERS + SPARE PARTS [¢] L 09/09/23 BLOCKED Sep 2023 2024 January N 1SPU-830
PROJECT REGLEMENTED VACUUMS ) cL 09/09/23 BLOCKED Sep 2023 2024 January N SPU-827 Tech. Specs kicko
PROJECT SIGNAGES AND LABELS cL Planned NOT STARTED planned planned planned ¥ Keep Stores conti
PROJECT LAB CONSUMABLES o o 05/05/23 Jun 2023 2024 January M 1SPU-823 Apartin Punchot
PROJECT PALLETS WOOD + STEEL @ L Planned NOT STARTED Planned Planned Planned ¥

CERN SHOP
CONTRACT BS92/SCE MUGS aune? | @ L 03/15/23 osyze [ 3o 1 110,000 EUR NOT STARTED Oct 2025 2025 October On track N N
CONTRACT BS91/SCE/ADD1 TEXTILES QUATOE [¢] cL 08/01/23 123725 I 5% 81 100,000 EUR NOT STARTED Sep 2025 2025 September On track N N

CABLES & ELECTRONIC COMPONENTS
CONTRACT 8Q52/07 19" INSTRUMENTATION RACK 45U AND 35U ELE120 | ) Ds 12/01/22 13023 G 2 85,000 EUR Aug 2023 2024 January On track N NEW MS/IT N
CONTRACT B1661/SCE MULTI CORE LOW VOLTAGE CABLES POL-75 @ DS 07/01/21 os/30/22 [ 111 4,070,017 usD NOT STARTED Mar 2024 2024 March On track N
CONTRACT BSS8/SCE SRS RDS1 MINICRATE 2K 0PUSO3 o} DS 10/01/21 12/3172¢ (R 2 45,050 EUR NOT STARTED Sep 2024 2024 September On track N
CONTRACT BS61/SCE POWER DISTRIBUTION UNIT (PDU) BACH13 DS 03/08/22 o3/z1/2s  |[NESEN 10 532,638 EUR NOT STARTED Dec 2024 2024 December On track N
CONTRACT BS8Y/SCE/FICTIF FLEX LOW VOLTAGE CABLES MKsVO01 @ DS 09/01/22 127302« NG 8 518,946 usD NOT STARTED Sep 2024 2022 September On track N
CONTRACT B562/SCE WOERTZ FLAT CABLES WOERTS DS 03/29/22 os/30/27 [ 3s% 5 197,950 CHF NOT STARTED Dec 2026 2026 December On track N
CONTRACT BS94/SCE/FICTIF FLEXIBLE ELECTRIC WIRES MKSVO1 @ DS 06/02/23 os/z0/26 [ 25% ) 179,036 usD NOT STARTED Mar 2026 2026 March On track N
PROJECT 19” INSTRUMENTATION RACK 45U AND 35U @ DS 01/16/23 21 500,000 EUR IN PROGRESS Jan 2023 2024 January N NEW Ms/IT N 15PU-B33
PROJECT Cables HL-LHC (o DS 09/01/23 150 6,000,000 EUR IN PROGRESS Sep 2023 2024 January ¥ sPU-821 IT-4826
PROJECT CABLE SIGNAL NF Antifeu @ DS 02/26/24 3 34,000 EUR IN PROGRESS Feb 2024 2024 February N NEW oo N 15PU-BS6 ivalua
corizrT FARIE SIEMAL NFE Antifan -~ ne LEYCPYEN 2 22 Ann cun oo Sak 3098 e EONT— " nEw e M <01 1857 et |



8. Achievement highlights

Creation & Implementation of a monitoring dashboard for Raw Material, applicable to the rest of the portfolio
*  Global family indicators
*  LEAN follow-up & progress through 2024

CERN DASHBOARD LEILA MASTERDATA i ili
CONTRACTS KB / PROCESS STAKEHOLDERS
(bl / Applicable for others scem families
BASELINE SIGNAL... 7= 37 - a4 900/ » 3,6 m ]
T o
E (7 6 d o O
A | € 1,136 2 65 2,061,705 204,203 ‘ 58%
’ ) METALLIC Planner shift standard Actual contract coverage
CHM TRANSIT Scems portfolio Contract(s) Supplier(s) Turnover 2023 Volume 2023 LEAN Scope Target : 100% (S. 90%) Target : 30% (5. 3%) Actual % specs coveraj
GROUP = ¢
18 36 38 .
” 21 - Group segmentation Portfolio priority Top 6 suppliers 700 Planner Ownership 800 Contract coverage -
e [Per scems] 00 835 [Per scems] [Per spend] 500 0% 500 "
44 47 57 800 500 600 0% 500
sisoso [ vs baseline 500 600
700 vs baseline
58 56 400 400
= METALLIC 600 veTas7 [ 200 400 400 400
500
300
EAMILLE 7= 400 314 Hausol [N 200 300 300 —— 200
300 100 200
soevzs [N 2
| METALLIC & 200 I . R . o 0
ENON 100 5 auruez [ 100 100
| NON METALLIC Tt o AKHOUAY, LEILA  DAOUDI, LUDMILA .
blank STANDARD  STRATEGIC TOBE inT1o2 | mBaseline WActual = Objective 0 o 0
(blank) CLASSIFIED 200,000.00 400.000.00 £00.000.00 POW 2024 POW 2025 ACTIVECTT TOBE
,000.4 , 000 D0 265 48 DEFINE
SRR B Strategic scems Strategic scems ®Actual mBaseline - Objective {
planner AL planner DL
Raw Materials
Volume & spend per category .
VACUUM Actual contract segmentation
0,000 400,000 .
’ ’ LEAN Monthly achievement
wooD v 21000 350,000 ¥
300,000 St 5C0M Shift  ——ClEcOVErage  e—Specscoverage
— 40,000
APPLICATION = 250,000 .
30,000 200,000 B ACTIVE CTT
COLD MASSES SUPE... " oony T Velume 08
; 20,000 g ——Spend uPOW 2024
DumMmP 100,000
‘ 10,000 0000 uPOW 2025 0.6
ELECTRICAL INSULA... l | | T S : : ' ® TOBE DEFINE 0.4
N U AP Dl R v I
ENGINEERING | BRBSESRESEEETEERELTES 02
w Lo E& [ W a -
Genealpuroses 593875 5 Rgirc : |
| i e - January February March April May June July August Septembern
1

LASER ENGRAVING ...




8. Achievement highlights : Replenishment Mandate

Before 2024 From 2024
Ae (')Ireb'l't . Confl | Availability: Confluence, Service Now KB
valianiiity: Lontidence onty Organization: Structured, Clear, Transparent

Organization: Not Structured
Status: Not Revised

Status: Revised

S —— Introduced { Team Activities
Collaboration
. . management and ensuring efficient supply chain
CO m m U n |Cat|0 n lining the responsibilities and activities of the

artment at CERN.

Continuous Improvement

___Removed
~Assistant Activities by training the dependents and making them
~ self sufficient

Future Follow up
~— === The mandate revision gets expire annually by the system to launch
revised new version

SCE
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8. Achievement highlights : Auto replenishment

Before 2024

0

From 2024

600

500

400

300

200

100

actifs en réappro automatique

items in Auto Repl

@)

Nl

SEE

Site and Civil Engineering

435

546

Until 2023 between 0 to 18 items in auto replenishment

A complete background work/testing was done with
support BC to be able to use Auto Replenishment with LN
10.7 for Contracts and Price Books

Target set for 2024 is to have 20% items in Auto
Replenishment, which is around 2.5k items

The advantage is to reduce repetitive work and be more
efficient on ordering parameters that evolve with time.

Time spent in placement of Manual PO is 5 times more
than with Auto Replenishment

Continuous improvement : The set of weekly target for
each team member to achieve ultimate goal is followed
up in operational meetings since 2024

Gilles Bollinger / LEAN Green belt certification 21



8. Achievement highlights: New Dashboard

Continuous Improvement for Replenishment

Operatlonal Meetlngs until 2023

En-cours: 1501 lignes de commande achat pour on par année Top 10 Fournisseur
confirmation
‘ :
o -
we
s confirmé o I
B Confimé - .
. I I I I

In 2024, The team started to monitor Item info
Discontinued items

ltems Declared EOL

Iltems in Contract

ltems in Auto Repl

ltems in Price list

ltems stock Rupture

SEE

Site and Civil Engineering

»

Gilles Bollinger / LEAN Green belt certification

Operational Meetings in 2024
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9. Experience Feedback

What participants say :

e This initiative served as a catalyst for addressing long-overdue tasks, allowing dedicated time for
continuous improvement;

* Improvement of team communication, constructive exchanges, and collaborative efforts;

* Preparation work had a direct impact on replenishment services;

* Participants noted the need to extend these practices to other inventory items beyond family 44 -
metal.

* Challenges include the complexity of the CERN environment with multiple IT systems and changes
(migration to INFOR LN)

* High workload and constant system changes make it more difficult to integrate Lean methodology.

* Participants felt that the duration of the initiative was too short, highlighting the need for longer-
term projects.

SCE
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10. Next steps

e Continue to develop and follow the PDCA over the time: several important points
remain to be dealt with, and others will need to be integrated....Transfer pilot role to
Didier and continuity as animator role with Gilles

* Define the follow-up structure and roles (external of referencing service)

e Establish a process for verifying work standards

* Focus similar approach for other families (i.e. chemicals, etc...)

SCE
Site and Civil Engineering Gilles Bollinger / LEAN Green belt certification
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11. Management local & Sponsor commitment

 LEAN approach in the group's DNA

* Desire for uniform management of the activity

e (Re)Define the scope of Referencing

 Team reorganization underway, recruitment to follow
* Transmission of LEAN concepts/Tools

* Long-term investment

SCE
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12. Conclusion - Thanks
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