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INTRODUCTION



CERN - the worldôs 

biggest laboratory for 

particle physics.

Immunity of jurisdiction 

and execution. 

International Organization

established on 1 July 1953 -

ñScience for Peaceò.
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CERN is entitled to establish its own internal rules 
necessary for its proper functioning, including:

Procurement Rules Safety Rules
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Staff Regulation of its own 
personnel



In 1954  CERN had 12 Member States
Today CERN has 24 Member States

24 Member States

2 Associate Member States in 

the pre-stage to membership

8 Associate Member States

6     Observers (Russia suspended) Yearly budget ~ 1300 MCHF

~ 2,676 Staff members

~ 2,000 contractorsô employees 

~  13,000 physicists /users

Geographical & cultural diversity

110 nationalities, 

from 77 countries 
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Yearly Budget (contributions 2024)*

7

*Brazil joined as an Associate Member State on 13 March 2024 (10.3M CHF)
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STATISTICS & 

WHAT WE BUY



Procurement Expenditure
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Å Civil engineering: 

ÅConstruction

ÅRenovation of buildings 

ÅMetallic structures

ÅEarthworks

ÅRoads

Å Cooling and ventilation

equipment

What do we buy?
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Å Electrical engineering and 
magnets 

ÅTransformers

ÅSwitchboards and switchgear

ÅCables

ÅAutomation

ÅPower supplies

ÅMagnets

What do we buy?
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Å Information Technology

ÅComputing systems

ÅServers

ÅSoftware

ÅNetwork equipment

ÅPersonal computer equipment

What do we buy:
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Å Mechanical engineering 

and raw materials:

ÅMachining

ÅSheet metal work and arc 

welding

ÅSpecial fabrication techniques 

ÅRaw materials, finished and 

semi-finished products 

(plates, pipes, etc.)

ÅOffsite engineering and 

testing

What do we buy?
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Å Electronics and 
radiofrequency: 

ÅElectronic components 

(active, passive)

ÅPCBs and assembled boards

ÅLV and HV power supplies

ÅRadiofrequency plants

ÅAmplifiers

What do we buy?
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What do we buy?

Å As well as: 

ÅCryogenic and vacuum 

equipment

ÅOptics and photonics

ÅParticle and photon detectors

ÅHealth and safety equipment, 

ÅTransport and handling 

equipment

ÅOffice supply, furniture

ÅIndustrial services on the 

CERN site



Current project - upgrade of the LHC
to High Luminosity 

16

Hi-Lumi will provide greater 
precision and discovery 
potential

Hi-Lumi will start operating 
in 2029, and run until 2040

CERN is already looking 
beyond 2040, with several 
projects in R&D or study 
stages



Two biggest projects for future of particle physics
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Compact Linear Collider (CLIC)

Å Linear e+e- collider ãs up to 3 TeV

Future Circular Collider (FCC)

Å New technology magnets     100 TeV pp collisions in 100km ring

Å e+e- collider (FCC-ee) as 1st step?

FCC

LHC
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Supplies (254MCHF spent in 2023 ï CERN budget only, kCHF)

Civil engineering, building and 
technical services, 81,694

Electrical engineering and magnets, 
23,043

Electronics and radio frequency, 
22,801Information technology, 41,638

Mechanical engineering and raw 
materials, 29,776

Vacuum and low temperature, 25,420

Particle and photon detectors, 775

Optics and photonics, 1,717

Gases, chemicals, radiation and waste 
equipment, 8,456

Health, safety and environment, 7,637

Transport, handling and vehicles, 
6,086

Office supply, furniture, 
communication and training, 10,115

Miscellaneous, 10,035



We also buy for the LHC experiments
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CMS

ATLAS

LHCb

ALICE



How do we buy? 

Off-the shelf or non-standard products 

which can be produced with existing 

manufacturing techniques or 

technologies:

Å Functional specification

Non-standard products where industry 

has neither the required know-how nor 

the interest to develop and design the 

products:

Å Build-to-Print specification
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Prototypes and or Pre-series might be required.
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PROCUREMENT 

@CERN

the rules


