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Showcasing North Area consolidation project
management and its evolution
Tuesday, 25 June 2024 14:25 (25 minutes)
NA-CONS adopted an in-house methodology (OpenSE) supplemented by industry-wide acceptable standards
(PMI) to establish Project management fundamentals within the Project. The project utilizes a combination of
tools & processes to plan, execute, and monitor project deliverables. Briefly outline the benefits and limitations

of this approach. Highlight the future paradigm and possible evolution of project management software,
starting with the EVM replacement initiative.

Presenters: KANDHOL, Deepti; SCAIONI, Etienne

Session Classification: Project Management Methodologies and Tools



