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As part of this workshop, the main objective of the “EN-CV Project Management Process” presentation is
to expose the means made available by the CV Group to establish a global and unified quality process. This
process aims to define the internal organization, clarify the roles of the different stakeholders and detail the
progress of CV projects from receipt of user requirements to the installations commissioning.

CV projects management approach consists of developing:
• A detailed workflow for project delivery
• A quality procedure which describes the different phases of the project and the contributions of CV mem-
bers.
• Templates required at each stage of the project.
The implementation of the CV project management process has promoted communication between CV sec-
tions and improved the coordination of interfaces between stakeholders.
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