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Writing code is a skill many possess, but creating high-quality, durable, and efficient code is an art. Would
you like to master this art?

In this talk, we will explore the importance of having a well-defined development workflow and how to im-
plement it to ensure each project’s success. We will discuss key topics such as Scrum methodologies, software
project management, automated testing and quality control, the relevance of accurate documentation, and
strategies to promote continuous improvement within the team.
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