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Tuesday 25 June

14:00
Project Management Methodologies and Tools

Session | Location: CERN, 81/R-003B - Science Gateway Auditorium B | Conveners:
Melania Averna, Lukasz Burdzanowski

14:00-14:25

Enhancing Technical Project Management through System Optimisation -
Application to FCC-ee design

Speaker
Dr Davide Aguglia

14:25-14:50
Showcasing North Area consolidation project management and its evolution

Speakers
Deepti Kandhol, Etienne Scaioni

14:50-15:15 Tracking budget, procurement and risk for High Luminosity LHC

Speaker
Irene Del Rosario Crespo Garrido

15:15-15:40 Coordinating the High Luminosity LHC project

Speaker
Estrella Vergara Fernandez

15:40

16:05
Project Management Methodologies and Tools

Session | Location: CERN, 81/R-003B - Science Gateway Auditorium B | Conveners:
Giovanna Vandoni, Thibaut Lefevre

16:05-16:30 Defining and executing cryogenic systems for DUNE

Speaker
Caroline Fabre

16:30-16:55
Establishing project management workflows for cooling and ventilation projects

Speaker
Zohra Yettou

16:55-17:20
Creating high-quality, durable, efficient code: the software development workflow

Speaker
Gabriele De Blasi

17:20-17:45 Managing the beamline configuration in the experimental areas

Speaker
Giulia Romagnoli

17:45
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