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The EU Projects Office oversees the participation of CERN in the EU Programmes for scientific 
and technological cooperation, and provides support in the preparation and implementation of 
EU projects, carried out at CERN.

CERN EU Projects Office
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→ CERN EU Website: https://cerneu.web.cern.ch/

IPT-EU-PI:

➢ Support for proposals writting

➢ Development of new EU proposal initiatives

➢ Management of the ATTRACT project

IPT-EU-MS:

➢ Overview of CERN participation within EU 

proposals & projects

➢ Administrative support at various stages 

(proposals, GAP, on-going projects)

IPT: Industry, Procurement and knowledge Transfer

IPT

IPT-Procurement IPT-EU

IPT-EU-PI: 
Development of EU 
Projects & Initiatives

IPT-EU-MS: EU 
Projects 

Management & 
Operational Support

IPT-Knowledge 
Transfer

https://cerneu.web.cern.ch/
https://attract-eu.com/


CERN EU Projects Office
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Strong collaboration with other CERN teams, at all project stages:

External Grants, Human Resources, Legal Service, Knowledge Transfer, …

→ Laura’s

presentation

tomorrow



CERN EU Support Office (IPT-EU-MS) main activities

Support at proposal stage MiscellaneousSupport at implementation
stage
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Internal CERN process:

EDH document

Specific call internal processes:

Marie Curie Steering Committee,

ERC selection boards

Advice regarding Work Programmes 

and suitable calls

Guidance on the EC Portal use and 

available resources (e.g. templates)

Editing & writing sections of the 

proposal (within the limit of available 

resources)

Review of proposals

(within the limit of available resources)

Selection of info to be made available 

(website, newsletter, targeted 

communication channels, 

presentations, etc.)

Organisation and delivery of training 

courses on EU project management, 

proposal writing etc.

EIROforum activities (meetings, 

minutes, visits for annual student

winners)

Reporting (statistics) on submitted and 

on-going projects

Other, upon request (Gender Equality 

Plan, DMP, lecture…)

For all projects:

Grant Agreement Preparation

Consortium Agreement overview

Support for Transnational Access 

activity, if any

For projects Coordinated by CERN:

Setting up project management tools 

(website, mailing lists, shared folder, 

Zenodo, Indico …)

Contribution to Project Management 

Team

Support with the scientific & financial 

reporting to the EC

Communication & outreach activities



EU Projects 
Office 

Implemen-
tation stage

Grant Agreement 
Preparation stage

Proposal
stage

Coordinated by 
CERN

Not coordinated
by CERN

ERC

RI coord. 
CERN

Any other
EU project

Coordinated by CERN

- Project management tools 
(website, intranet, mailing 
lists, Zenodo, Indico)

- Budget Masterfile follow-up

- Contribution to Project 
Coordination Office, 
Management Team & 
Governing Board (SC)

- Templates and guidelines 
(milestones, deliverables, TA, 
publications, presentations)

- TA activity (coordination 
and support)

- Meeting organization & 
minutes

- Communication 

- Support with reportings
(yearly, periodic, continuous)

- Contacts with the EC

- Amendment process

Not coordinated by 
CERN

Upon request

Research Infrastructure
if CERN coordination

- Advice on the Consortium and 
project setup

- Collecting input for the proposal 
from the Steering Group, 
beneficiaries, financial and 
scientific contacts 

- Editing, writing and reviewing 
(sections) of the proposal

- Graphical representations 
(maps, diagrams, tables, Gantt 
chart, Pert diagram) 

- Assembling the full proposal

- Preparation of budget master 
file (~60+ sheets) incl. individual 
budget files for each beneficiary

- Follow up with partners on 
participant descriptions, budget 
verification, administrative forms

- EC Portal

- EDH document

Miscellaneous

- Advice regarding Work Programmes and suitable calls
- Website management
- Procedures & guidelines for CERN community
- Organisation of training courses
- EU Projects@CERN Newsletter
- EIROForum (visit for winners, minutes of meetings, …)
- Reporting (stats) on submitted and on-going projects
- Other, upon request (Gender Equality Plan, DMP, lecture…)

European Research Council

- Advice and review of proposals 
(Part A, B and annexes)
- EC Portal
- Prepare Host Institute support 
letter
- EDH document

- DoH and Accession Form 
signature follow-up

- EC Portal for CERN GA data 
preparation and CERN roles

- Link with FAP-RPC-EG for CERN 
budget

- Consortium Agreement (when 
LS approval) signature follow-up

Any other EU project

- EC Portal
- EDH document

Coordinated by CERN Not coordinated by CERN

- DoH, GA, Supplementary Agreement 
(if ERC) signature follow-up

- EC Portal for GA data preparation

- DoA and annexes

- Link with FAP-RPC-EG for CERN budget 
and bank account on the Portal

- Scientific Agreement Questionnaire

- Consortium Agreement with LS and 
signature follow-up



Some procedures & guidelines for CERN community
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CERN main statistics

Proposal stats

in Horizon Europe
Quick overview of 
H2020 (2014-2020)

Funded projects stats
in Horizon Europe
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234 proposals submitted since 2021

159 proposals without MSCA-PF

➢ Mostly under Pillar 1:

• 102 MSCA (incl. 75 PF)

• 46 ERC

• 32 RI

➢ But also a strong interest for:

• Pillar 2 Cluster 4: 13 proposals

• Pillar 3 EIC: 15 proposals

Most of CERN proposals are as 

Beneficiaries: without ERC and MSCA-

PF, only 12 collaborative proposals

have been submitted with CERN as 

Coordinator

323 proposals without MSCA-IF

105 funded projects

33% success rate

72.4 M€ EU funding for CERN

49 proposals accepted for funding
actually 52, but 3 cancelled by researchers 

before GA signature

25% success rate
30 proposals are still under evaluation

up to 44-45% under Research Infrastructure 

and Cluster 4 calls

41.7 M€ EU funding for CERN

Number of funded projects Funding for CERN (M€)

On-going projects
Coordinated by CERN
H2020:

AIDAinnova*, I.FAST*, RADNEXT*

PRISMAP, FCCIS, LISA, ATTRACT2**

HE:

MuCol, HEARTS*,

ATTRACT Phase-1B**

* Strong involvement of IPT-EU-MS

** Strong involvement of IPT-EU-PI



IPT-EU-MS project management activities

AIDAinnova, I.FAST, RADNEXT, 
HEARTS

AIDAinnova & I.FAST:

Research Infrastructure projects

~47 beneficiaries + ~15 associated partners

10M€ EU funding (including indirect costs)

~20M€ total costs (without indirect costs)

13 WP incl. one for innovative sub-projects

RADNEXT:

Research Infra. with TNA activities

33 beneficiaries + 8 associated partners

30 facilities

5M€ EU funding (including indirect costs)

9M€ total costs (without indirect costs)

10 WP incl. 3 related to TNA activities

HEARTS:

Cluster 4 – Space

6 beneficiaries + 1 associated partner

3.6M€ EU funding

Management activities

Grant Agreement & Consortium Agreement amendments

Follow-up of Milestones and Deliverables

Coordination of technical Y1 and periodic reports

Follow-up of the use of resources and calculation of interim 

payments

Collaborative tools coordination (e.g. Zenodo for publications)

Organisation of events & workshops

Support to Consortium meetings

Communication & Dissemination activities (newsletter, social 

media, leaflets, booth, internal communication, …)

Archiving
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The EU funding is not always covering the full resources (person-months & budget) needed to 

implement the action as described in the Grant Agreement Annex 1, Description of the action. 

In this case, the use of resources is followed-up at two levels (full costs & EU funding). Full costs are 

only used in a few projects coordinated by CERN, where the EU contribution is well below the full 

costs. It’s not generally applicable to all EU projects coordinated by CERN. 

Focus on use of resources follow-up as Coordinator
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Full costs definition

The full costs are the budget needed to run the overall action:

Full costs = EU funds (direct costs only) + matching funds

By matching funds, we hear any other source of funding (own 

resources of the institute, national funding, any other external 

funding).

No double funding for the same specific expense.

EU funding definition

This is part of the full costs budget which is funded by the EU 

project, to which the indirect costs are added.

The Annex 2 of the Grant Agreement is describing the 

estimated EU funding: maximum EU contribution = maximum 

grant amount = EU funding only, not full costs.

Some exceptions may exist:

▪ If the co-funding agency requests to report full costs in the EU 

project for instance. In that case:

maximum EU contribution = full costs (plus indirect costs) > 

maximum grant amount = EU funding only

▪ If the funding rate is exceptionally 100% for a given beneficiary.

Funding rate definition

Funding rate = EU funding (direct costs only) / Full costs

Depending on the projects and on the type of Beneficiaries, the funding rate varies from ~25% up to 100%



Focus on use of resources follow-up
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Full costs reporting

Full costs reporting is done through Excel files called Internal 

Resources Utilisation Summary (IRUS)

1 IRUS file for each Beneficiary and each Associated Partner 

with their own funding source, with breakdown at WP level

CERN as coordinator does not request certified costs for the 

reported full costs (no mandatory audit)

Explanation of deviations in the Excel file is requested

Periodicity: M1-M12 (Y1) + M1-M18 (P1) + M19-M36 (P2) + 

M37-M48 (P3)

EU funding reporting

EU funding reporting is done through the Financial Statements 

(FS) on the EC Portal, reporting module

1 FS file for each Beneficiary, and each LTP/AE if any

No breakdown at WP level, except for Person-Months and 

some other direct costs to be explained (>15% pers. costs)

Eligible costs only, and CFS needed at the last Period, 

depending on the cumulative requested EU contribution

Explanation of deviations in the Periodic Report, section Use 

of resources & Deviations from Annex 1 and Annex 2

Periodicity: M1-M18 (P1) + M19-M36 (P2) + M37-M48 (P3)



Focus on use of resources follow-up

Full costs reporting (an example from I.FAST project)
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Beneficiary / Partner

Period

To be filled by the 

beneficiary / partner: 

breakdown per WP

To be filled by the 

beneficiary / partner: 

explanations on 

deviations

Estimated budget (full costs)

for the whole duration
Possible deviations detection



Focus on use of resources follow-up

Full costs reporting (an example from I.FAST project)
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Thank you for your
attention

Any questions?
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