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This presentation provides a comprehensive overview of theQuality Assurance and Control processes imple-
mented in the HL-LHC IT String. It describes the management of non-conformities related to the test stand,
adhering to the policies established by the HL-LHC Project. It explains the tracking process of the valida-
tion tests conducted during installation and commissioning of the equipment. Additionally, the presentation
covers the documentation and tools (including contribution documents, planning, and EVM) used to ensure
effective project management. Finally, it discusses the communication strategy employed by theWP to report
project advancements to a broader audience.
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