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This presentation will cover the methodology and organizational structure behind the technical coordination
of the HL-LHC IT String facility. It will provide an in-depth update on the progress of on-site construction and
commissioning activities. Key lessons learned from the IT String’s construction and commissioning will be
shared, focusing on technical challenges, schedule management, and the coordination of concurrent activities,
along with relevant feedback provided to the HL-LHC project. Additionally, the safety strategy implemented
during construction and commissioning will be revisited, with an overview of the safety protocols and oper-
ational procedures which are being developed and put in place.
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