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Why do we do Executive Programmes?

New
activity
with 2
purposes

/

Increase international visibility for ID2 4

™~

Generate income for ID2

» Clear demand from industry and business

schools for collaboration with ID2!
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What is our proposition?

Embracing ‘uncertainty’ as a key capability for future organisational and product innovation. We call it:
‘Thinking like CERNY’

Why?

Our world has become highly non-linear and unpredictable, and small changes may have vast consequences
(butterfly effect).

Thinking in terms of ‘orders of magnitude’ is an essential tool in meeting high levels of uncertainty. At CERN,

we created the LHC under exactly such conditions.

In our Executive Training Programme, we share how uncertainty can be managed, and why big decisions
should be taken on the basis of reasoned scientific calculation, not speculation.




Who are our customers?

Business
schools
(students +
C-level)

! ! !

Making curriculum Internal challenge; Broadening the
more attractive. preparing for the horizon of
future. investees +

networking.



Our business proposition

\

Student programme
LIGHT

® Training
* Guided tour
* Coffee break included

* Lunch vouchers
included

l

Student programme

* Training
* Guided tour
* Coffee break included

* Lunch and dinner
vouchers included

* CERN networking
evening

C-level executives

Tailoring
Training ]
Guided tour Curating the
IdeaSquare
Coffee break included experience

Seated lunch and

dinner
CERN networking Matching needs & expectations of the
evening trainees and the training programme

to the deep dive delivery.

Deep dive

Learning to ‘think
like CERN’

‘Taking lessons from
experimental physics to
innovation. Includes ‘order of
magnitude thinking’ and lateral
thinking challenges.

TAILORING DEEP DIVE IMMERSION SYNTHESIS

Actlvities: The trainees will be taken to several on-
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Acthitles: The deep dive & a combination of
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Immersion

Visits to CERN
experiments & meeting
members of the
scientific community

Exploring the CERN campus and
its breakthrough Experiments.
Exchange with CERN scientists.

Synthesis

Sharing the findings &
turning insightsinto
actions

Open discussion on connecting the
IdeaSquare learning experience to
organisational innovation challenges
and ambitions. How to turn ideas into
action innovation.
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programme the group's

relevance and power of

thinking fhas been put into practice at CERM. Specialist
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. Trainees will

adein

IdeaSquare traiing within the context of the IMD
Management Programme. We will ensure that
trends, examples and approaches used during the
deep dive, connect with the sector/Master-level
and the (management) styie of the grous.

The eomprehensiveness and level of depth of the
training pragramne will be adjusted 10 the
available time that the group will spend at
Ideasquare.

and
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like CERN',

WS Experiment, Antimatter Factory, Computing
Centre [incl. birthplace of w:], LEIR/LINAC).

The deep dive i
ransfrmate aring pl\n:lnksdevdnped and
tested at IdeaSquar

one o mare.
netuorking™ events (ncl.dinner}wil beorgnced
interaction between

on-campus to allow direct |

trainees and key CERN nm\mmmum

mestings is to foster informal discussions on the
CERN's

innavation’ and its passible application in business.
environments.

Expected autcome: Clearly definer! Expected learing autcome:
and a group-specific raining programme. ‘expanential thinking and order of magnitude wnderstanding of the translation of exponential
calculations 1o identify long:-term strategic thinking into tangible instruments and actions for
innovation goals. {open) innavation.
Expected ‘The optimal delivery of \slmlday-mmunnuammzmamdmhmm fevestuent, During the akring ok, we il adap the
training “This mean: Ilablliy

seed In scope or size,



Achievements & pipeline

Successful pilots in 2024: IM)
v IMD Lausanne, with Grundfoss management crunbros X
v"Inditex (ES) INDITEX

Forthcominq visits:

IMD Lausanne

Austrian Chamber of Commerce

EMERALD Venture (US)

INSEAD

Office de Promotion, des Industries et des Technologies
(EHL)

YVVVYVYY



Impact

v' Re-use of available knowledge and training programme content to create
additional revenue stream.

v' Generate wider visibility & recognition about ID2 training activities.
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Highlights

v' Completed thus far:

* created a business case and an offer
» ran several successful pilots to test proposition, training needs & approach, potential demand & revenue

v" What we have learned:
+ tailor-made programme is essential
» business schools over-promise but under-deliver in terms of commitment
« we are still experimenting with pricing
» executive programme will only provide very limited additional funding for ID2

> Next steps:
» Publish the Executive Programme website (final draft is available)
» put more effort into finding more clients
» make the experience more « professional » for C-level customers



Thank you!

I

Subscribe to
our newsletter

Follow us!
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#CERNIdeaSquare
ideasquare.cern




