
Collaboration Board Matters 
17th IPPOG CB meeting



1. A Healthy Collaboration
In 2024 :       

156  Forum Members 
83  Authors

In 2025 : 
183 Forum Members 

Author List will be built in February

https://cds.cern.ch/record/2903278



Welcome ! 
Every 1st Wednesday of the month, the Core 
Team will organise an “IPPOG 101 / Ask me 
anything“ session, addressing in turn:


• January 8th:  Members Representatives


• February 5th: Forum members


• March 5th: Working Groups contributors


Links, FAQ and recordings will be collected in 
an indico, which (ultra preliminary) version is 
(for now) fully public. 

https://indico.cern.ch/event/1479243/



2. A Busy Collaboration

Yiota’s presentation @ICHEP24 is a proof of the impact of active 
Working Groups 


• However, some experience difficulties :-(


Three former and current Chairs (Steve, Pedro and Claire) will invest 
good will and energy to revive them, a new IPPOG meeting format is 
also being discussed.


• However, it only makes sense if the Collaboration Members & 
Forum show interest and are ready to dedicate (a bit of) time and 
work to make things happen ? 


• If not, those groups will be put on hold at the next spring meeting. 



3. Changes Around the Corner

The INDEPENDENT search committee will define the format and timescales,  
but you will for sure hear from them at the beginning of 25.  

Elections will take place @FNAL, in May 25 

The incoming Chairs will act as observers until the  
start of their mandate, on January 1st 2026 

As you know, it will not be the only change…  
Important discussions are ahead of us



Strategy Update(s)
IPPOG Contributed to the 2018-2020 
European Strategy Update with a document 
that is still entirely valid. 


• We are now asked to move from the 
“why” to the “how”, on a very short 
timescale…


• A discussion will take place at the CB, 
please look at the slides, discuss and 
contact your Representative !!!


• Also keep in mind that IPPOG is not only 
Europe and has its own milestones :-) https://cds.cern.ch/record/2748197



Discussion Time !


