Update on DRD2 MoU

DRD Manager Forum

G. Fiorillo & R. Guenette



Organization

- Internal organization almost completed: Spokespersons and CB Chair
elected

- The scientific action is taking place within 9 Tasks (sub-WP) (these are
themed under 4 WPs, but are distinct and complementary)

- 18 Task Leaders were nominated and approved by CB in September

- Approved 4 new WP leaders (to be aligned with MOU organisational
definitions)

- One Working Group (Infrastructures & Facilities) has been formed, the
others (Computing & Software, Outreach and Training) will be created later
when the collaboration can most directly benefit from them
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Organization
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ANnNexes preparation

- Revisited the Deliverables & Milestones identified at the proposal level (2023)

- Via a series of mini-Workshops (September), each Task updated and re-
worked the deliverables and collected updated FTE/Funding commitment
info

- We ensured that the plans and wording of deliverables is satisfactory for all
our members to commit and sign the MOU

- Reminder: Most of our members do not have yet DRD funding. Commitments
are right now minimal but clear enthusiasm to make scientific progress

- We plan to add the Working Group Annex later this year (as no members
currently contribute to only WG, and right now it is absorbed in WP)
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Tapbles at a glance

. SUM di FTE . SUM di FTE (Phys + PhD)

. 60 institutions 090

. 46 deliverables 2090

- 123,94 FTE (Phys+PhD) 100
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21.439,00k€ total funding WP Task Goal Deliverabie

A single task group (T4.1: Radiopurity and background mitigation, including o
network of UL) is still missing from the global picture

G. Fiorillo - DRD Manager Forum - October 14, 2024 l@




Summary and next steps

- Annex tables are being finalized

- DRD2 (virtual) Collaboration meeting on 29 October to inform the
collaboration of the updates, so that everyone is ready to sign the
MOU when the time comes (final tables to be presented at DRDC

meeting in 13-14 Nov.)

- Given the current absence of funding for most members, we are
really working hard to keep the science activities at the forefront to

make scientific advances

- The next year will be used to consolidate the newly formed activities
to strengthen funding proposals for the upcoming rounds
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