Good morning, everyone.

On behalf of the Program Comittee and the entire HTCondor team, it is my genuine and distinct
pleasure to welcome you to this year’s HTCondor Workshop.

Now, if you’ve been to one of these before, you might notice something different. The room is a
little quieter. The crowd is a little smaller. But as we had this experience before and I can assure you
that it will be probably one of the better workshops we did in this series.

Because this isn't just a conference; it’s a gathering. It’s a reunion of pioneers and a masterclass for
new experts. With fewer of us here, we have a rare opportunity. An opportunity for deeper
conversations, for more focused learning, and for truly connecting with one another. So, I encourage
you all to embrace this intimate setting. Ask the detailed questions, share your unique challenges,
and make the most of the direct access you have to the minds behind this incredible software.

And this year, that opportunity for connection is more significant than ever.

We are here not just for a workshop, but for a milestone. We are celebrating the 40th anniversary
of the HTCondor project.

Let that sink in for a moment. Forty years.

It began in 1984—a vision in a world of isolated workstations. A vision to harness idle compute
power, to create something far greater than the sum of its parts. It was a radical idea then. The team
that started this journey, many of whom are here with us today, were true visionaries. They weren't
just building a tool; they were inventing a philosophy of distributed computing.

And look what that philosophy has become.

The term we helped define—High-Throughput Computing, or HTC—has transcended its origins. It
is no longer just a category of software; it has become a universal thing. It is the bedrock principle
behind scientific discovery in all areas including the engine driving machine learning and Al.

Also today you may wonder through a home depot and find a HTC wood shredder or in the other
department of the same store a HTC coffee maker.

If you ever needed proof, here it is:

The world has finally caught up to the vision that started in a lab four decades ago. The need to do
more, to compute smarter, and to leverage every available resource is now a universal challenge.
And HTCondor remains at the forefront, providing the robust, battle-tested, and incredibly flexible
framework to meet it.

So, this week, we celebrate that legacy. We honor the four decades of innovation, dedication, and
community that have made HTCondor not just a piece of software, but an enduring institution.

We have a fantastic agenda lined up—a mix of deep technical sessions, visionary talks about the
future, and of course, time to share stories and celebrate.

Thank you for being part of this unique community. Thank you for choosing to spend your time
with us. Let’s make this workshop a memorable one.

Welcome, and let’s begin.



