
THE ECGD OFFICE:
Early Career, Gender & 

Diversity
ECGD Officers: Sneha Malde [Sneha.malde@physics.ox.ac.uk]

Will Barter [william.barter@cern.ch]
Early Career representatives: Lorenzo Paolucci [lorenzo.paolucci@cern.ch] 

Eliot Jane Walton [eliot.jane.walton@cern.ch]

LHCb Staterkit, November 26th, 2024



From the LHCb Constitution
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Among the many bodies in our Collaboration, what does 
the ECGD Office do?

- Oversees the well-being and working environment of all 
LHCb members.

- Advise Collaboration management on diversity related 
matters.

- Monitor progress on many kinds of diversity in the 
Collaboration including as a function of career status.

- Provide specific, confidential support

- Support newcomers to LHCb

- Organise focused meetings at Collaboration weeks

https://lhcb.web.cern.ch/lhcb_page/collaboration/organi
zation/default.html 

https://lhcb.web.cern.ch/lhcb_page/collaboration/organization/default.html
https://lhcb.web.cern.ch/lhcb_page/collaboration/organization/default.html


ECGD Officers
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ECGD officers are appointed for 
two years.

Same as other coordination 
positions in LHCb.

Are senior(-ish) 
members of  the 
collaboration, 
ideally with 

longer-term work 
contracts

Less easily intimidated.

Remain active in their 
detector, analysis and 

coordination tasks.

Will
Barter

(since Oct 2022)

Sneha
Malde

(since Oct 2023)

To be addressed on 
confidential matters.



Early Career representatives
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EC representatives are elected by 
the EC community.

Coordinate with other LHC 
experiments

Are senior(-ish) 
members of  the 
collaboration, 
ideally with 

longer-term work 
contracts

Listens to the needs and 
concerns of  EC community

Belonging to EC community a 
matter of  self-definition. 

Joining and leaving given here

Eliot Jane
Walton

(since Mar 2024)

Lorenzo
Paolucci

(since Mar 2023)

Not to be addressed on 
confidential matters.

https://lhcb.web.cern.ch/ECGD_Office/ECGD-intro.html


ECGD meetings
◦ Plenary Session at every LHCb week 

( >20 meetings so far)
◦  Variety of  topics (full list here)
❖ CODE REVIEW 

(https://indico.cern.ch/event/1442516/) 
❖ Paternity/maternity leave
❖ Career options outside HEP; Career paths inside HEP
❖ Sexual harassment
❖ Women in STEM 
❖ Representation of  “young” people in the collaboration
❖ Working from home during a pandemic
❖ Accessibility & support for colleagues with physical disabilities
❖ Geographical representation of  responsibilities
❖ Work/Life balance, Mental health, Climate, …

◦ Involve small groups of  volunteers in the preparation
◦ Ideally follow up with tangible actions
◦ Slides (here)
◦ Join us next week for a discussion about Accessibility. 
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https://lhcb.web.cern.ch/ecgd_office/meetings.html
https://indico.cern.ch/event/1442516/
https://indico.cern.ch/event/1343016/
https://indico.cern.ch/event/1477609/


LHC-wide activities
◦ Organise events with LHC EC Scientist Fora (LHC ECSF)
◦ https://indico.cern.ch/category/12582/ 

◦ LHC Job Matching Event: Wednesday November 27

◦ The event offers the opportunity for recruiters and job seekers, 
who currently work on LHC experiments, to meet in Zoom 
sessions moderated either by one or two moderators from the 
LHC ECSF. 

◦ About: https://indico.cern.ch/event/1467014/.

◦ List of  recruiters: 
https://indico.cern.ch/event/1467014/page/36068-list-of-recrui
ters

◦ Includes Mentoring@CERN program.

◦ A merger of  the Women in Technology (WIT) and LHC 
mentoring program. (Details)
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https://indico.cern.ch/category/12582/
https://indico.cern.ch/event/1467014/
https://indico.cern.ch/event/1467014/page/36068-list-of-recruiters
https://indico.cern.ch/event/1467014/page/36068-list-of-recruiters
https://home.cern/news/announcement/cern/mentoringcern-new-and-unique-mentoring-programme-cern-community


ECGD NEWSLETTER
ECGD newsletter attached to the “Weekly news” sent out by our secretariat every Friday afternoon.

The EC representatives also send news to the lhcb-early-career e-group on upcoming events and other opportunities.
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Recent example from the newsletter:

https://diversity-and-inclusion.web.cern.ch/news/progress-prid
e-flag-lights-esplanade-des-particules-honour-lgbtq-stem-day 

https://diversity-and-inclusion.web.cern.ch/news/progress-pride-flag-lights-esplanade-des-particules-honour-lgbtq-stem-day
https://diversity-and-inclusion.web.cern.ch/news/progress-pride-flag-lights-esplanade-des-particules-honour-lgbtq-stem-day
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https://lhcb.web.cern.ch/ECGD_Office/ECGD-intro.html

◦ Contact information 

◦ Mission statement

◦ News

◦ Useful/interesting links

ECGD Webpage
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◦ Not part of  the ECGD

◦ But supported by it.

◦ Organised at every LHCb week

◦ Early career led, provides a safe, confidential space for 
minority groups in the Collaboration. 

Laura Bassi Initiative
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◦ On discrimination and harassment
◦ https://lhcb.web.cern.ch/ECGD_Office/discrimination.html 

◦ For transgender and non-binary colleagues
◦ https://lhcb.web.cern.ch/ECGD_Office/nonbinary.html 

◦ LGBTQ at CERN
◦ https://lgbtqcern.com/ 

◦ Support for Black physics students
◦ https://physicsworld.com/a/why-we-need-the-physics-community-to-play

-a-greater-role-in-supporting-black-physics-students/ 

◦ Many other resources
◦ https://lhcb.web.cern.ch/ECGD_Office/diversity.html 

Useful Links

Code of Conduct 
https://lhcb.web.cern.ch/lhcb_page/collaboration/organ
ization/Code_of_Conduct

https://lhcb.web.cern.ch/ECGD_Office/discrimination.html
https://lhcb.web.cern.ch/ECGD_Office/nonbinary.html
https://lgbtqcern.com/
https://physicsworld.com/a/why-we-need-the-physics-community-to-play-a-greater-role-in-supporting-black-physics-students/
https://physicsworld.com/a/why-we-need-the-physics-community-to-play-a-greater-role-in-supporting-black-physics-students/
https://lhcb.web.cern.ch/ECGD_Office/diversity.html
https://lhcb.web.cern.ch/lhcb_page/collaboration/organization/Code_of_Conduct.html#:~:text=The%20LHCb%20Code%20of%20Conduct&text=LHCb%20members%20shall%20not%20engage,%2C%20disability%2C%20or%20family%20situation
https://lhcb.web.cern.ch/lhcb_page/collaboration/organization/Code_of_Conduct.html#:~:text=The%20LHCb%20Code%20of%20Conduct&text=LHCb%20members%20shall%20not%20engage,%2C%20disability%2C%20or%20family%20situation

