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Project Mgt : Organization map

Topics
Sujets

This map can be interesting for 
creative minds, to organize some 
important data.
Cette carte d’organisation est un outil 
pour les esprits créatifs, à l’étroit dans 
une démarche de planification linéaire.

Assumptions to test

Hypothèses à tester
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Strategies to use

Tactiques à utiliser
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Difficulties or Risks to cope with

Obstacles (risques) à 
surmonter
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Informations to obtain

Informations à obtenir
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People to involve in

Personnes à impliquer
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Resources available

Ressources disponibles
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Resources to acquire

Ressources à acquérir
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Events to coordinate with

Evénements à coordonner 
avec
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- 
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Note : Creating an organization map, when staring a project__source PEP* CERN course.
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Objectives
(PEP®)

Assumptions to test

Events to coordinate with

Resources Available

Resources to acquire

People to involve in

Strategies to use

Difficulties or Rissks to cope with

Information or statistics to obtain

https://edms.cern.ch/document/1852334
http://sy-dep-epc-lpc.web.cern.ch/general.stm
http://home.web.cern.ch/

