
Projet Mgt: What to do at the very initial stage : Identifying Stakeholders & collect their inputs

Stakeholder table

Person What do they bring to 
the project
(Competencies, 
domain, help, 
experience etc...)

What do they get from the 
project
(How are they interested or 
not by / in the project)

He / She seems
- supportive
- neutral
- hostile ?

What are their proposal regarding some 
milestones, ideas or remarks.
(List all their inputs, remarks which can help 
for next steps: Mandate & Milestones)

How will you involve 
them ?

Name
First Name

Experience :(a similar 
system was designed in 
their group).
Help : They have a 
fellow at disposal.
Competencies : They 
know the software we 
want to dig in.

They are waiting for this 
project to end, since it will 
lower the pressure on their 
side.

positive - Suggestion of a proof of concepts.
- Indicate a similar system exists
- Propose an extension to the software to…

They will be a major partner 
for the project.
They will act as beta tester, 
and they will provide a lot of 
interesting inputs when 
defining the project.
They can also inject people 
resources.
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