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Physics strategies

• Physics strategies are regularly developed / updated 
in other regions
• European strategy
• Snowmass
• LASF4RI
• etc.

• Colleagues in Latin America developed their first 
grassroots strategy for Research Infrastructures, 
LASF4RI, in High Energy, Cosmology and Astrophysics

• Folks in Africa came together to develop an inaugural 
physics strategy at grassroots physicists level—The 
African Strategy for Fundamental and Applied 
Physics (ASFAP)
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ASFAP
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1. Many strategies & implementation issues
a. What is ASFAP going to bring?

1. Objectives
a. Engage African scientists and the international community in the Strategy development. 

Increase and sustain networking
b. Develop the culture of regular strategies done by grassroots physicists, as opposed to top-

down strategies initiated by governments or large political bodies where the broad 
community of physicists is not consulted

c. The physics community plays an active role in shaping the strategic directions
d. Support the African Physical Society to become a strong professional body

1. ASFAP Structure
a. Broad footprint by discipline and fields
b. Steering Committee, Advisory Committee, Group Conveners, Sub-group Conveners
c. Solicitation of inputs from the community in the form of Letters of Interest (LOI), Surveys, 

Panel Discussion, Workshops, Conferences, regular meetings, and white paper Study Groups
i. Progress discussed in the relevant groups
ii. Subgroup and group final reports (at the subgroup and convener levels); Strategy report 

at the Steering Committee level 
iii. Feedback and advice from the IAC



Structure and Organization
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• Overall coordination
• Final report

• Wide solicitation of 
community inputs

• Preparation of Group reports

Physics Education, Knowledge Transfer, 
Entrepreneurship, Communication and 
outreach, Stakeholders and Funding and Govt 
agencies, Policy Makers, related affairs.

• WG has 3-4 Convenors
• WG defines Sub WGs

• Review of progress
• Advice on scope
• Engagement of stakeholders
• Review and endorsement Report

• Intra-comms
• Review LOIs and WPs
• Help WGs in editing

• ASFAP CoC
• Ombudspersons



Endorsements from national or international 
organizations
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ASFAP Timeline

6

ASFAP 
Town Hall

ASFAP 
Community 
Planning 
Meeting, 
March 7-
11, 2022

Delay: final report & symposium in 09/22-25/2025

ASFAP Working 
Meeting towards 
Final Report
Dec 15-17, 2024



Physics or Engagement Working Groups
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ASFAP includes 6 
societal engagement 
groups necessary for 
human capacity 
development in Africa

ASFAP has 16 Physics 
Working Groups on physics 
areas relevant for strategic 
development in Africa

Unfortunately, not all the working 
groups will contribute to the final 
report. 

We are here, at this workshop,  to 
assess the readiness of the groups’ 
work to be included in the final 
report



Outline

• Motivation

• Structural Organization

• Timeline

• Endorsement and Support

• Final report
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Madagascar is a part of 
the DUNE Collaboration

Africa Engagement in EIC: Algeria, Egypt, 

Morocco, South Africa, Senegal, Tunisia, Zambia
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African strategies from the African Union
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1. Roadmaps / Strategies not new in Africa
a. Governments have roadmaps
b. Professional societies do
c. Large continental scientific collaborations do

The issue has been 
in implementation



Advisory & Steering Committees 
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Steering Committee
• Dr. Kétévi Adiklè Assamagan (BNL, USA)

• Prof. Simon Connell (University of Johannesburg, SA)

• Prof. Farida Fassi (Mohammed V University, 

Morocco)

• Prof. Shaaban Khalil (CFP, Zewail City, Egypt)

• Dr. Fairouz Malek (CNRS and Grenoble Univ., France)

Observers Committee

Members of this committee are people 
with experience in long term planning 
(either senior or junior) but also an 
outstanding involvement with projects 
in and with Africa. OC is an intermediate 
body, conveying ideas between STC and 
WGs. Members participate in WG 
discussions, they review papers, attend 
meetings and participate to the editing 
of the reports together with the WGs 
they are assigned to follow. OC 
members can easily report any Ethics 
issues or just a problem with the WGs. 



Working Group Activities

1. Provide contributions to community inputs collections

o Letters of Interest (LOI), Survey, Workshop, Panel Discussions, 
Conferences, talks

o Submit LOIs https://indico.cern.ch/event/1061921/

2. Participate in (sub)group activities

3. Participation in WG report preparations

4. Encourage institutional credits for those working on this 
Strategy

o For people in leadership roles as (sub)conveners and liaisons

o White papers aim to be published

o White paper finding reviewed and referenced in the Strategy 
report

5. Contribute to the final report in preparation

o Addressing feedback and improving the final draft
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Final Report in Progress
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1. A draft of the final report is in preparation

https://www.overleaf.com/read/wngqnfvvmgmb#db02a0

1. All the working groups were expected to contribute to it

• At this workshop, we intend to access the progress on chapter of the report 
and converge on a minimum set of chapters that have matured enough to be 
retained for the final report

• In early 2025, we will further improve the chapters that have been retained

• In spring 2025, the final draft will go to the IAC for feedback

• In summer 2025, the final draft will go to UNESCO for copy editing and 
formatting

2. At the conclusion of the draft report

• We will organize a symposium to present the report to the international community

• Integrate further feedback  from the symposium to prepare the ultimate final report 

• The symposium will take place at the University of Lome, Togo, on September 22-25, 2025

https://www.overleaf.com/read/wngqnfvvmgmb


What we expect from this workshop

• A presentation from each working group on their activities
• Status of their chapter
• Expected improvement
• Overlap with other chapters and recommendations toward improved 

synchronization
• Discussions with feedback

• Discussion sessions are arranged after the related group presentations
• Feedback to further improve the chapter presented
• Assessment of the chapters to be included in the final report

• Session conveners’ reports
• Discussion session conveners are expected to follow the presentations 

on the chapters
• Take note with the subsequent discussions
• Prepare a few slides on the assessment and recommendations, to be 

presented at the summary session on December 17.
• Final report synthesis

• In the session, we reach agreement on which chapters have matured 
enough to included in the final report

• From that point, we will focus on these chapters, to improve them 
further in 2025 and submit the final report draft to the IAC, then to 
UNESCO

• Detailed agenda for this workshop
• https://indico.cern.ch/event/1464802/timetable/?view=standard
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Conclusions

• Many roadmaps or strategies already developed in Africa
• Mandated and carried out governments, physics societies, large institutes
• Often lacking broad community consultations and inputs
• Often facing problems in implementation

• With ASFAP, we propose to develop a strategy mandated by the 
African Physical Society, with
• Broad community consultations driven at grassroots by physicists
• Broad footprints in all the physics and engagement topics of importance to 

Africa
• Bring the African physics communities together

• After a few years of work, a strategy report is under development
• Expected to be completed in 2025 and presented to the international 

community and policymakers
• Then move to the implementation phase
• The objective of this workshop, Dec 15-17, 2024, is to prepare a path 

towards the final report, to be presented and released at ASFAP symposium, 
in September 2025, in Togo.

• Future Strategies
• Must encourage greater participation and engagements from physicists in 

Africa
• Integrate lessons learned from this inaugural strategy
• Review what was implemented and not, and why
• Adapt to the changing priorities of African communities to better serve these 

communities
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Implementation—
Discussion
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1. Implementation requires

• Community buy-in

• Financial resources



Future African 
Strategies—Discussion

21

1. Strategies must be repeated periodically

• Every 7-10 years

• Review what was implemented in the previous strategies / what 
was not and why?

• Update with new development as national / regional priorities 
changes

• Integrate lessons learned from doing the previous strategy

• Bring in more of the grassroots international body of physicists
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