
PLR PROJECT TIMELINE
{42}

Project Start 10/1/24 columns used to create the chart

CATEGORY TASK START END COLOR Start Blue Red Green Brown Orange Purple

Purdue

Mechanical support production 10/1/24 10/1/24 Blue 10/1/24 1 0 0 0 0 0

? Mechanical support modifcation 10/1/24 12/31/25 Purple 10/1/24 0 0 0 0 0 457

Ship sensors to IZM?
6/30/25

Ship sensors to UiO
9/30/25

Triplet assembled 
3/30/26

PLR completed
6/30/26

Loaded ring shipped to Itk 
assembly site, 4/30/26

Oct 1, 2024 Jan 29, 2025 May 29, 2025 Sep 26, 2025 Jan 24, 2026 May 24, 2026

Mechanical support production

Mechanical support modifcation

Foam wedges production

Develop module loading procedure

First (?) load wedges on rings

Second (?) load flexes on wedges

Complete patch panel design

Patch panels production

Electrical integration

Loading rings in their quadrant

Sensors production

Hybridization (flip chip)

Flex-hydbrids production

Triplet assembly & tests

Design & production of the pigtail cables

Design & production of the power distribution line
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Foam wedges production 10/1/24 12/31/25 Purple 10/1/24 0 0 0 0 0 457

Develop module loading procedure1/1/26 3/30/26 Purple 1/1/26 0 0 0 0 0 89

First (?) load wedges on rings 4/1/26 4/15/26 Purple 4/1/26 0 0 0 0 0 15

Second (?) load flexes on wedges4/16/26 4/30/26 Purple 4/16/26 0 0 0 0 0 15

US-ATLAS IS

Complete patch panel design 10/1/24 3/30/25 Green 10/1/24 0 0 181 0 0 0

Patch panels production 4/1/25 12/31/25 Green 4/1/25 0 0 275 0 0 0

Electrical integration 5/1/26 5/30/26 Green 5/1/26 0 0 30 0 0 0

Loading rings in their quadrant 6/1/26 6/30/26 Green 6/1/26 0 0 30 0 0 0

Genova

Sensors production 1/1/25 6/30/25 Brown 1/1/25 0 0 0 181 0 0

IZM ?

Hybridization (flip chip) 7/1/25 9/30/25 Orange 7/1/25 0 0 0 0 92 0

Oslo

Flex-hydbrids production 10/1/24 12/31/24 Red 10/1/24 0 92 0 0 0 0

Triplet assembly & tests 10/1/25 3/30/26 Red 10/1/25 0 181 0 0 0 0

UiO & IS

Design & production of the pigtail cables10/1/24 12/31/25 Orange 10/1/24 0 0 0 0 457 0

Design & production of the power distribution line10/1/24 12/31/25 Green 10/1/24 0 0 457 0 0 0

Insert new rows above this one

MILESTONE LABEL DATE
Margin

Bottom

Margin

Top

Ship sensors to IZM? 6/30/25 40% 95%

Ship sensors to UiO 9/30/25 27% 95%

Triplet assembled 3/30/26 15% 95%

Loaded ring shipped to Itk assembly site4/30/26 30% 95%

PLR completed 6/30/26 30% 95%


