
Team Switch ~ 
World Café



‘World café’ team switch

Cross cultural perspectives

Varied working styles

Rapid idea generation

New working experiences

Different thinking towards your projects



‘World café ‘ team switch

Local team to set the ‘challenge’

2 x 30 minute rounds with mixed global teams 



1. Define challenge goal (finish by 10:07)

Select 1 x new opportunity card

Prototype a representation of the system in this problem

Define a challenge for the global team to address.

Decide on the 2 team members who will stay with your 
team table (round 1 & round 2) 



2. World Café Switch (2 x 40 mins)

Each round:

Each mixed team must have 1 original member

Everyone else, switch it up!

You will come up with ideas and interventions for the 
challenges you are working on.



2. World Café Switch (2 x 40 mins)

Each round:

20 mins, unpack and generate ideas

10 mins, prototype 1 idea

10 mins, present back



Ready?... Lets go!



Round 1 – WHAT IF

Generate assumptions

Reverse these

Ideate and prototype!  



Round 2 – Random Prompts



How could you incorporate FIRE?



What if you had to wear your idea?



What if it is invisible?



What if it is relies on the moon?



What if it had teeth?



What if your idea had to grow like a 
plant?



What if it needed to float?



What if your idea had to be edible?



What if it needed to fly?



Team debriefing

Get back into your local team to chat about the ideas!

Capture new ideas on your SIIC template!


