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Next steps 2024
& into 2025

Capture of ideas

Week 2 reflection

Topics & schedule overview
Expectations, deliverables

Global community

Reflection, Growth mindset + wrap up




Captures
from
the week




Take pictures of physical ‘matter’

Take photos of your prototypes and SIIC templates

Dis-assemble prototypes & salvage materials




Last [2-Survey,
thank you! ©

SCAN ME



Retrospective

Think of last week and reflect on What went well? What went bad?
the following points.

You can consider aspects related
to your teamwork, the narrative
provided, the timeframe given,
facilitation by coaches, schedule,
etc...

What would you Other comments or ideas?
change?

15 min
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Update your team’s page! ’
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Phase 1 outcomes: final deliverables

1. Presentation - problem space + solution space (via idea concept)

2. Report - whitepaper




1. Presentation
problem + solution spaces defined + 2050 scenario
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e.g. the 2050 future your idea fits within
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New green urban ecosystems raa. e “ business models
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ARUP PLANETARY HEALTH
IMPROVES

FOUR FLATRLE FuTeREs

2050 Scenarios

Inspired by &
referencing
others futures
work..
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2. Whitepaper
Plain English, short + visually descriptive format
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Phase 2

Framework (indicator)
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JOURNEY
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Implementation
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at global Design Factory
Day celebration events
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Phase 2 outcomes: final deliverables

1. Prototype that demonstrates design intent/proof of concept

2. Video - stand alone summary of design & value
3. Report - final whitepaper

4. Poster - project + team
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1. Prototype examples - past CBI A3

Team Ekopais, Wobot 2022

Wobot
Kind evgarten




1. Prototype examples - past CBI A3

Team Quata, Remy 2019 Team Dasein, Metaflora 2018
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1. Prototype examples oo




1. Prototype examples




https://www.youtube.com/watch?v=s4g4ckx4

2. Video examples

WELLRESS



https://www.youtube.com/watch?v=s4g4ckx4gsE

2. Video examples



3. Report - white paper NN

Making walking safe and accessible for all.
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CHALLENGE BASED
INNOVATION

PHASE 2 WHITE PAPER
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Introduction of Endo and Pain Clinics.

SOLUTION

B

EndoBot Initial prototypes incorporated Educational and awareness program,
with Hyger and MedIPba technology. EndoAware initiated around Australla.
Testing and development begin,

> @
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Endometriosts Screening Framework EndoBot established for
declared to Department of Health. pliot teszs in medical imaging clinics In
Melbourne, Sydney and Perth

©

EndoBot becomes primary medical scanner
In hospitals and medical imaging dinics.

E

BO

EndoBot pllot screening program begins In
public hospital systems.

Wellness Wheels becomes portable
community health hub in regional areas.

2024

MediPix3 scan times down to 30 seconds

Advances in the use of Artificial Intelligence

Data security becomes more prevalent in the
wake of mass cyber attacks on Australia’s
global organisstions.

DATA TECH

Call for more flexible work within healthcare.

Budget calls for areas of health and
education.

Solar energy Incentive plan rolled out

RENEWABLE FUTURE

Incentive plan for N8N is rolling out

Hyger used In safety stops and navigation Hyger used for spatial awareness In
of small technology (i.e. drones) robotics technologies
Doubt and risk assessments in the use of Al escalate B pecuty

guidelines for national data management.

Data security utilises Al protocols to establish firewalls

MediPba scan times down to 4 seconds

Hyger technology approved for use In
autonomous vehicles

MediPix3 scan times now considered
instantaneous/under 1 second per scan

New Zealand adopts an umbrella-system to handie Di and
citizen patient detalls under their healthcare system.

d at a national level,
combining patient detail systems under one umbrella-system

g Partial bulk-billing at GPs due

spancy In cost of |
rebate to match increase in cost of living and other medical expenses.

and aggressive protection of information.
Federal g free Al regulations are defined to ensure no Manual egarding data are
leads to in in staff. likintention in security systems als
-
WWWWM?NWWMMWI Healthcare workers In Australia are encouraged to
up-skill within their ugh funded
L “ at hoor?
Medicare rebate rises to 85% of Increased cost of living has pushed major Call for infrastructure upgrade in rural and regional Wil in regional and rural areas now
current consultation costs. numbers into reglonal and rural areas. areas to Influx of national standard,
alls for City centre has bulldings are tax brackets are

being repurposed for urban farming and renewable energy sources

y tax-
deductible contributions up to $3,000 per person per Financial Year

Figure 17 The Ei Program R
Map designed by Tu Haowel (Howard) Map

on how to get this to 2030
by Nildene & Tu Hoowei (Howard).




4. Posters
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Pownrad by
HYGER =~ MEDIPIX 3

AURIEL

Qe (= W= Fe. . 8F ) Making Urban Walking Safe

ond Accessible for All

Disconnect from work,
connect with life.

Shoot Lok

Cine & EET RE

EndoAware s a nationol y > NYC
population-based NYC PACE

screening progrom
for endometriosis.

ENDO

AWARE

\o;,gam

BLOOD PROFILING

7 R Project poster

solutions in blood cancer Sachin Archer
patient care is pressing, Bacheloe of Arts
as current blood testing ez bl

methods and cancer

treatments are invasive Susanna Lammervo
and emotionally Master of Science
challenging. Human Centered Design

Manter of Science
Information Systems
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Team poster
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Showcase
your work
in early
May 2025




Online showcase
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Explore student concepts through our online exhibition
gallery and attend live events across the globe to hear
CBI A3 student presentations alongside industry experts

SHOWCASE 2023 This is a desktop

experience only

ONLINE
CBI ) A3 EXHIBITION

S H OWCAS E 2 O 2 3 In 2023, the CBI A3 program was undertaken

by student teams from 5 universities across

the globe. This online exhibition showcases
https://cbia32020.wixsite.com/showcase2023 g s e

your hard work!

*Hover over elements to interact with

them

About CBI
A3


https://cbia32020.wixsite.com/showcase2023

Staying

connected: CBI ) A3

community
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Buddy system

To keep the enga;gement, generate inspiration, constructive
feedback and accelerate the exchange of ideas.
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Buddy system
aw A

Pre-Xmas checktj'p:- 09th - 13th of Dec

2 T an

1st check-up of 2025: 13th - 17th of Jan

Keep it gomg from then on' »




How is it going to work?




How is it going to work?







1# random

@ Messages {(J Addcanvas £ Files -+

~ Tuesday, November 12th v

1reply 20 hours ago

Yesterday v

Cori Lobel (NYCDF) 4:10 AM
IMG_8090 w

B I &&= ==

Message #random




Doing the CBI A3

research!




Participation is voluntary
De-identified, name only taken for before & after comparison (analysis)

Ethics protocol granted at Swinburne to conduct research on programs via
interviews, surveys and focus groups with students & project partners to:

e Improve programs
® Promote programs
e Academic publication




CBI A3 course learning features
- self reflection

Goal: Understand holistic learning + experience of the program,
with before and after surveys.

URL:
https://swinuw.aul.qualtrics.com/jfe/form/SV

cAOJTi6HhH18cC

Duration: ~15 minutes

IdeaSquare



https://swinuw.au1.qualtrics.com/jfe/form/SV_cAOjJTj6HhH18cC
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Growing into the unknown



Fixed mindset Avoid
challenges

Intelligence is static/
desire to look smart

Growth mindset

Intelligence can be
developed/ desire
to learn

Embrace
challenges

Adapted from Two Mindsets graphic by Nigel Holmes

Give up easily

NN

=l

Persist in the
Face of
setbacks

See effort as
fFruitless or
worse

See effort as
the path to
mastery

Ignore useful
negative
feedback

R

Learn from
criticism

Feel
threatened by
the success of

others

N
< A¢

Find lessons and
inspiration in the
success of others
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2 truths
and
1 “not yet”



-
\\ »

' ..'- =y Be .

2 truths:
What are 2 (or more) things you are really proud/enjoyed about the past two weeks? A

1 “not yet”:
What is something that you wish to improve/change/try in the future?










