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Our plan - 2025



Our 2025 activities focus on making us:
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Stronger
Increasing our membership, and our 
reach and influence, especially in 
sustainable infrastructure.

Greener
Focusing on solutions that improve 
environmental performance alongside 
economic development.

More connected
Fostering connections to government, 
education, employers, thought 
leaders, and the public. 



Cross organisational projects
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Strategy review 

2025-2030

Board and 

governance 

review

Member 

engagement 

review

Connect
Infrastructure 

engineer



Membership Division Mission
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“Grow a broad, diverse and professionally qualified membership”

No financial targets placed upon the Division



Membership grades 
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Student –
currently 

studying

Graduate 

(GMICE) -
Young 

professionals 

on the way to 

professional 

qualification

Professionally 

Qualified 

(MICE) -
Competence via 

Engineering Council 

registration:

• Chartered 

Engineer (CEng)

• Incorporated 

Engineer (IEng)

• Engineering 

Technician 

(EngTech)

Fellow 

(FICE) -
Through 

contribution to 

engineering

Associate 

Member 

(AMICE) -
Non-civil

engineer 

colleagues 

from allied 

professions

25,000

20,000

40,000

5,000

1,000
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Membership - our plan - 2025

Membership Divisional Plan 2025 - Final e-
booklet v2.pdf

https://icehub.sharepoint.com/:b:/r/membership/ddocs/Filing/N/New%20starter%20induction%20folder/Membership%20Divisional%20Plan%202025%20-%20Final%20e-booklet%20v2.pdf?csf=1&web=1&e=qMVgxW


Membership leadership team
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Focus: Membership growth 
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Growing Membership: Attracting, Recruiting, Developing, 

Qualifying, Supporting, Retaining & Recapturing

Attract Recruit Develop Qualify Support Retain

Pre-19 Education Base + IPD -> PR CPD / Fellowship

CPD: Events, Regional & International Activity and ‘The Offer’



Membership 2025 programmes
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Grow membership by 
1%

Increase professional 
reviewers

Infrastructure Engineer 
Suite

Re-engaging members

AMICE campaign
Hong Kong Mutual 

Recognition Agreement
Apprenticeship – the 

“ICE Guide”
ICE Connects – women 

in fellowship 



Membership 2025 programmes
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Girlguiding partnership
Enhance digital 

engagement of  16–18-
year-olds

Consolidate Academic 
and Corporate Partners

Devolved nations and 
regional insights

SocEnv campaign Railway 200 Reservoir Safety Review Australian Registers



Secretariat & Membership Marketing programmes 

for 2025
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President’s Future Leaders 
Scheme

Certificate Presentation 
Ceremony

ICE Rewards Careers Guide App 



Engineering Knowledge 
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New Learning Hub Design ChampionsPAS2080 Breakwaters

Brunel lecture series Resilience Champions



Policy and External Affairs
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Policy Fellows Network
Enabling Better 
Infrastructure

Roundtables, breakfasts 
and policy events

Media reach
Green paper and 

submissions
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Global membership
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1,661

1,455

2,324

5,147

72,812

8949

2,277

2,801

2,270

504

Data as at end 
of April 



Converting students into engineers!

• Significant transfer of students 

to graduate membership.

• Twice as high as the nearest 

(mechanical engineers).

• Rapidly increasing female 

percentage.
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How are civils doing?

10/01/2025 Institution of Civil Engineers 18



Registrants
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Priorities for 2025
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Member Engagement review 2025



Member engagement review
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Member engagement review

• Without members we would not exist

• We do not pay members but return 

values through their member services

• Our dependency on members means 

that we cannot be complacent about our 

member offer

• Failure to continue to adapt to changing 

needs or technological advancements 

will also lead to irrelevance, eroding 

value and trust
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Member engagement review

Q4 24 - Trustee Board 
to approve TOR

Q4 24 - Review Board 
established

Q1 25 to Q3 25 -
initial review 

Q3 25 - Trustee 
member engagement 

to comment on 
interim findings

Q3 25 - Audit 
Committee comment 

on interim findings

Q4 25 - Trustee 
member engagement 
to brief Trustee Board 

and Council

Q1 26 - Detailed 
implementation 

planning

Q2 26 - Implement 
agreed review 

recommendations
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Membership Division’s key challenge



Reviewers and assessors
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www.fph.org.uk
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Divisions
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Q2 24 Pulse survey
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Q3 24 Pulse survey


