Eligibility Framework (EF) Implementation Project

Project progress report, October 2024

Executive Summary:

The Eligibility Framework Project aims to create a structured taxonomy and resource
access management system to allocate resources effectively, minimize costs, and
mitigate risks.

Key developments have been made on resource usage monitoring, automated account
activation, and an administrative guide. The New Resource Portal development is
progressing, a pilot version is being tested.

The organization now has a comprehensive eligibility framework that aligns resource
access with user roles and needs, moving to a resource allocation based on user type
needs:

e Computing Account Automatic Activation: New users’ accounts are
automatically activated, connecting them to systems and software matching
their eligibility. Users can view their access categories, improving clarity on what
they can use.

e Admin eGuide: Policies and eligibility categories are now clearly defined and
accessible in the Admin eGuide (draft), with details on which resources are
available to each user category. This transparency supports users in
understanding what they’re entitled to access.

e AResource Usage Monitoring system is now operational, giving the organization
visibility into how resources are utilized. By tracking real usage, it allows us to
make precise service cost estimates for licensed services and adjust policies to
align with actual needs.

e New Resource Portal (NRP): A new portal under development will streamline the
eligibility lifecycle by managing policies, services, and user eligibility. As it
evolves, it will allow users and managers to oversee both personal and
professional resources, accommodating resources like team-managed
machines and infrastructure.

The first three components — Computing account automatic activation, the Admin
eGuide, and resource usage monitoring—are operational, providing a solid foundation
for cost control and clear access guidelines. The New Resource Portal is under active
development, with significant progress and plans to bring its full capabilities online over
the next 1.5 years.



1. Project Objectives and Scope
e Policy Definition: Establish clear policies for access and resource usage.

e Resource Portal Development: Implement a New Resource Portal (NRP) to
manage eligibility and the lifecycle of computing resources.

e Usage Monitoring: Develop monitoring tools for resource usage to optimize
costs and adjust policies as needed.

¢ Stakeholders: CERN departments and users involved in resource utilization and
administration.

2. Key Milestones and Current Status

Milestone Status Expected Completion

M1 - Automatic .
L. Near completion
Account Activation . . December 2024
(awaiting final approvals)

(C3A)
M2 - Resource Usage . Ongoing integration with other
L. Completed; operational .
Monitoring (RUM) services
. . OpenStack Intehration done; Google
First pilot .
M3 - New Resource . . Integration Q1 2025; Full
implementation; ongoing o
Portal (NRP) L . decommissioning of Old Portal by Q1
IT service integration
2026
M4 - Admin eGuide . . November 2024 for STEPS
. Draft available, finalizing )
and Documentation Committee

Minor adjustments in November

M5 - Policy Definition First draft complete
2024

3. Progress Summary

e Resource Usage Monitoring (RUM): Fully operational, providing data on
resource usage to refine access policies and assess costs.

e Automatic Account Activation (C3A): Ready for production, pending final
testing for new users and contractor adjustments.

e New Resource Portal (NRP): OpenStack integration progressing. Integration of
the Google service is planned, and old portal decommissioning is scheduled for
Q1 2026.



e Admin eGuide: In the final review stage, providing clear eligibility information for
users; will be presented to the STEPS technical committee in November. DRAFT
versions:

o Activation of computing accounts: https://admin-
equide.web.cern.ch/en/procedure/automatic-activation-computing-account

o Eligibility - Members of the personnel (MPA&MPE), Temporary personnel and
Externals: https://admin-eguide.web.cern.ch/en/eligibility-members-personnel-
temporary-personnel-and-externals-retc-draft-version

o Eligibility — Remote participants, contractors and extemals: https://admin-
equide.web.cern.ch/en/eligibility-remote-participants-contractors-and-
externals-draft-version

o Eligibility — Retirees and others: https://admin-equide.web.cern.ch/en/eligibility-
retirees-and-others-draft-version
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4. Challenges and Risks

e Development Delays: Timeline for the New Resource Portal remains extended
due to underestimation of integration complexities of some services.

e Dependencies: Critical dependencies on external systems, including Oracle
and AFS, have contributed to delays.

5. Next Steps



1. Finalize C3A: Launch the automatic account activation for new users and
contractors by December 2024.

2. Complete NRP Integrations: Focus on Google service integration by Q1 2025
and accelerate Old Resource Portal migration.

3. Hackathon Planning: Organize a hackathon to align with service managers on
eligibility APl use and refine the lifecycle management model.

4. Expand Team Resources: Investigate options for additional skilled resources to
address high-priority portal integrations.

Conclusion:

The Eligibility Framework project has made significant advancements in core
functionalities like policy definition and documenttaion (Admin eGuide), account
activation and usage monitoring. Despite a prolonged timeline for the New Resource
Portal, no critical risks threaten overall project viability, and adjustments to manage
personnel resources and portal integration will continue to streamline implementation
efforts.



