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GaN Proposal Status

* Latest version is on CDS document CERN-DRD3-PROJECT-2024-001
and can be found here: htip://cds.cern.ch/record/2904210

* Note there are 2 project phases, emphasis now on Phase 1

* 7 institutes besides Carleton/NRC have indicated willingness to
participate
« Have also received expression of interest from loanna Pintille (NIMP_
* Interest in GaN material defect characterization

« Have updated draft using new tables from the latest MoU template
iteration

« Added latest cost estimates and institute updates
* These have remained fairly stable in the past ~2 months
* Received input from all participants — thank you for your help with this

* Next CDS update will include tables (for annex 7) with current institute
resources/FTE commitments

* Please let me know whether this is OK
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