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1. Introduction. S. Bertolucci, Director of Research and Scientific Computing
S. Bertolucci welcomed delegates to the meeting,.

2. Approval of the minutes of the last meeting. S. Bertolucci, Director of Research and
Scientific Computing

CERN-RRB-2011-003 (report)

The minutes of the last ALICE RRB were approved without comment.

3. Status of the experiment. P. Giubellino, Spokesperson
CERN-RRB-2011-030 (report). Slides of this presentation are on the RRB Agenda page.

P. Giubellino began with a report on the last six months covering the first Heavy Ion run, the
shutdown period, the restart and the present status. He continued with news from the
collaboration including new institutes and candidates; there were still concerns on UK
funding. He reported that a major reorganisation had taken place to suit the transition from
construction to operation phase of the detector and gave details of the changes in
management.

The spokesperson then gave a detailed presentation of the detector status and results before
looking ahead to the running plans for pp in 2011 and the outlook of HI runs until 2020. He
also presented the plan for Upgrades with details of the roadmap and the main projects.

He summarised that:

e ALICE is now harvesting after 20 years of preparation!
o 14 papers, some already with considerable impact
o 18 more in advanced preparation stage
o Many more to come
e The Detector continues to provide excellent performance, and ALICE as a whole
confirms its readiness and commitment
e More challenges lie ahead!
e We count on your continued support... THANK YOU!

4. LHCC Deliberations (paper only). S. Bertolucci, Director of Research and Scientific
Computing (reporting on behalf of E. Tsesmelis, LHCC Scientific Secretary).
CERN-RRB-2011-044
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S. Bertolucci reported that the LHCC considers that ALICE had made excellent progress in
all aspects of the experiment and the Committee congratulated the ALICE Collaboration on
its achievements.

D-O. Riska asked for a statement of what was considered the most important result which be achieved
by the end of 2012. P. Giubellino replied that the experiment would achieve an understanding of the
nature of the matter which is created. For example, results were expected the realm of heavy quarks
and the final state abundances of charm.

5. Financial matters. T. Lagrange, Head of CERN Finance and Procurement Department
CERN-RRB-2011-047 (report).

T. Lagrange gave the updates to the Financial Report.

For the contributions for the Construction Common Fund, Commissioning & Integration he
reported that the outstanding contributions from China and the Ukraine totalled 142 kCHEF.

A number of additional contributions have been received for M&O-A totalling 761 kCHF. In
addition, 94 kCHF had recently been received from the Czech Republic. This leaves
outstanding contributions for M&O-A for the year 2011 at 1.8 MCHF for member states and
almost 1 MCHF for non-member states.

There were no questions arising from this presentation.

6. Construction Budgets. C. Decosse, ALICE Resource Coordinator
CERN-RRB-2011-032 (report) CERN-RRB-2011-033 (presentation)

C. Decosse reported that 2010 CORE expenses were 5.8 MCHF and gave details of the
cumulative expenditure from 1997-2010 for each Funding Agency and for each system. She
then presented the status of the Common Fund and the cash flow from 1998 until 2010 with
estimates for 2011-2013.

7. M&O Budgets. C. Decosse, ALICE Resource Coordinator
CERN-RRB-2011-034 (report), CERN-RRB-2011-035 (slides)

C. Decosse began with the situation on 31/12/2010. For the 2002-2010 M&O-A Income,
outstanding contributions, a total of 26.9 MCHF had been invoiced and 25.7 MCHF had
been received. Still due for 2002-2010 were contributions from Poland, Brazil, China Beijing,
JINR and the Ukraine. She gave a breakdown of the expenditures during 2010 which closely
followed the budget and presented the M&O A cash balance for 2002-2010. She then
summarised the updated situation on 8/4/2011.

Looking ahead, C. Decosse repeated the preliminary Mé&O-A budget for 2012 and cost
estimates for 2013-2015, with details of each category and a breakdown by Funding Agency.
These estimates will be discussed with the Scrutiny Group.
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For M&O-B budgets the 2012 budget is 1.8 MCHF. The Resource Coordinator presented a
breakdown by project and by Funding Agency with estimates for 2013-2015.

C. Decosse concluded with the status of the MoUs

e South Africa had recently signed addenda to the MoUs

e Two addenda are under preparation with Indian institutes (Bose Inst. Kolkata and
Gauhati University) which joined the Collaboration in 2011.

e There are pending signatures for Brazil and China.

In reply to a question from D. Adamova, C. Decosse replied that the Czech Republic contribution had
been received.

A. Bracco asked for more information on upgrade costs, C. Decosse replied that this work was ongoing
with systems. B. Loehr pointed out that Upgrade costs should not appear in the M&O budgets and
the Scrutiny Group would work in this sense.

8. Summary, S. Bertolucci, Director of Research and Scientific Computing
S. Bertolucci received the approval of the RBB for the proposal to extend the current
construction MoU for five years and to add Upgrade projects to the general MoU through

dedicated Addenda.

S. Bertolucci summarised that ALICE was very stable, both running and their approach to
upgrades; lack of computing resources had not been an obstacle. He congratulated ALICE.



