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Collaborative development. Case study of the
development of flexible monitoring applications
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Collaborative development proved to be a key of the success of the Dashboard Site Status Board (SSB) which
is heavily used by ATLAS and CMS for the computing shifts and site commissioning activities.

The Dashboard Site Status Board (SSB) is an application that enables Virtual Organisation (VO) administrators
to monitor the status of distributed sites. The selection, significance and combination of monitoring metrics
falls clearly in the domain of the administrators, depending not only on the VO but also on the role of the
administrator. Therefore, the key requirement for SSB is that it be highly customisable, providing an intuitive
yet powerful interface to define and visualise various monitoring metrics.

We present SSB as an example of a development process typified by very close collaboration between devel-
opers and the user community. The collaboration extends beyond the customisation of metrics and views to
the development of new functionality and visualisations. SSB Developers and VO administrators cooperate
closely to ensure that requirements are met and, wherever possible, new functionality is pushed upstream to
benefit all users and VOs.

The contribution covers the evolution of SSB over recent years to satisfy diverse use cases through this col-
laborative development process.
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