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In 2002, the first central CERN service for version control based on CVS was set up. Since then, three different
services based on CVS and SVN have been launched and run in parallel; there are user requests for another
service based on git. In order to ensure that the most demanded services are of high quality in terms of
performance and reliability, services in less demand had to be shut down. The support team has recently
closed one flavour of the CVS services, and is working, together with user groups concerned, on closing the
remaining CVS service; both closures have shown to be both technical and social challenges. Meanwhile
work is going on in order to consolidate and improve the SVN service, ensuring proper scalability with user
requirements. In parallel, the team is studying how to potentially set up a git service. The presentation will
report on our experience with service management from a life-cycle point of view: creation, maintenance,
evolution and closure, taking into account the user, technical and managerial perspectives using the version
control services as a real-life example.
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