SEE-GRID-2

Regional Grid projects
concertation workshop
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The SEE-GRID-2 initiative is co-funded by the European Commission under the FP6 Research Infrastructures contract no. 031775
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SEE-GRID-2: new directions
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* Policy-focused deployment strategy

» SEE-GRID-2 is the next step towards SUSTAINABLE Grid-related
ACTIVITIES (NOT just infrastructure!) in the SEE region

= Shift priority from a “top-down” approach (i.e. from regional
project execution to national implementation) towards a a
“bottom-up” approach (from national priorities, cooperation, and
Innovation to regional cohesiveness)

= Strong NGI support - seeking government commitment
* Growth of infrastructure: regional and country-level

* Application-driven deployment approach
= Diverse and multi-disciplinary communities

* Liaisons and exchange of know-how with related projects
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Ailms of concertation workshop i
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* Exchange of experiences in infrastructure,
applications, training approaches between
regional projects

* ldentifying common and complimentary
practices

» Start drafting recommendations for best
practices
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» Carrying out complementary but coordinated
actions

» dissemination and training > pilot
Infrastructure - pilot applications -

* With longer term sustainability as the main
goal
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Workshop: agenda and format
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* Infrastructure & operations, Moderator: Per Oster

* Applications: deployment approach, Roberto Barbera
* Training, Peter Kacsuk

* Short presentations per project + panel for each

* Panel: "Coordinated actions towards Sustainability" -
Aleksandar Belic

* Recommendations
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