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The two main assets in Science

The Data

WLCG brings them together ...

The People



CERN, update on the Higgs Boson searches at the LHC, 4th July 2012. Link

Global Effort =2 Global Success

Results today only possible due to
extraordinary performance of
accelerators — experiments — Grid computing

Observation of a new particle consistent with
a Higgs Boson

S. Campana
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https://www.youtube.com/watch?v=0Tnd8bxDYOs

Appointment of a New
WLCG Project Leader

Achim Streit (KIT)
Helge Meinhard (CERN)

wWLCG WLCG Overview Board 47 25 Nov 2025
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Why a New Project Leader?

Simone Campana is in his 2" term

26-Sep-2025: Public announcement that Simone will be the
Head of CERN’s IT Department from 1 January 2026

10-Oct-2025: WLCG Collaboration Board meeting

— Simone announces stepping down from function of WLCG
Project Leader

* |ncompatible with the Department Head function both
time-wise and in terms of potential conflicts of interest
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Procedure (1)

* Achim and Helge contacted Gautier Hamel de Monchenault

(CERN Director for Research and Computing from 1 January
2026)

— Gautier agreed to the proposal that the CB chair forms a

Search Committee and provides a proposal by end November
for Mark Thomson (CERN DG from 1 January 2026) and
Gautier for consideration

* 10-Oct-2025: CB agreed to the proposed procedure
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Procedure (2)

13-Oct-2025: Communication to CB

— Search committee: Achim Streit (KIT), Liz Sexton-Kennedy (FNAL), David Britton (U
Glasgow), Helge Meinhard (CERN)

— Call for proposals until 19 October

23-0ct-2025: Search committee reviewed proposals and asks candidate statements

04-Nov-2025: Search committee discussed proposals and concluded to move ahead with a
single name

— The committee felt that all the candidates had credible attributes, but one candidate
stood clearly above the rest in terms of all-round suitability for this multi-faceted role.

— 07-Nov-2025: Mark and Gautier: No concerns about procedure nor about the proposed
person
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Procedure (3)

08-Nov-2025: Search committee suggested that the CB proposes the
person for appointment by the CERN DG Designate

— Comments requested until 16 November
18-Nov-2025: Search committee considered comments received

— Very simple... numerous comments all very much in support of
the proposed person

18-Nov-2025: Search committee sent proposal to Mark

— Within five minutes, reply by Mark: “I’'m happy to formally

appoint ... as the new leader of the WLCG Project starting from
January 1 2026.”
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OK, stop

This is very formal, but | am impatient

In parallel, I’'ll do it my way ...

| will ask the ARTIFICIAL INTELLIGENCE!



What is the date/time?

It's Saturday, 25 October 2025, and the current time depends on your time zone — for example:
 CERN (Geneva) time: around 21:45 CEST
Al Assistant e UTC: around 19:45 UTC

Simone Campana is stepping down as WLCG lead. Who will be the
next WLCG lead?

g | couldn’t find a publicly confirmed name for the next Worldwide LHC Computing Grid (WLCG) Project

Leader succeeding Simone Campana. He is officially stepping down in January. gridpp.ac.uk +2
Al Assistant

Try to guess then




S

Al Assistant

Alright — purely a reasoned guess (no confirmed info): the next WLCG Project Leader is most likely to be
someone already serving as the WLCG deputy/project-management team or a senior CERN/major-

partner computing manager rather than an outsider.
Here's my quick, explicit reasoning and a rough probability split:

e ~60% — internal successor (deputy or current WLCG core team)
WLCG has complex operational knowledge and institutional memory; when a project lead steps down
projects this size commonly promote from within so day-to-day operations remain smooth. That
makes the current deputy/project manager or a senior member of the WLCG project office the most
likely choice.

e ~25% — senior CERN IT or CERN computing manager
If they want tighter alignment with CERN IT strategy, they may pick a senior CERN computing/IT
manager who already coordinates grid/cloud services across experiments.

¢« ~10% — representative from a major WLCG partner (INFN / GridPP /| NDGF [ etc.)
Occasionally leadership goes to a figure from a national partner to reflect wider ownership, especially
if that partner is taking on large responsibilities.

* ~5% — an experiment computing coordinator (ATLAS/CMS/LHCb/ALICE)
Less likely, because experiment coordinators often stay focused on experiment needs rather than

running the global middleware/operations project — but not impossible.




So, name a person

Al Assistant

If | had to pick a name (purely as a guess) for who might become the next Worldwide LHC Computing Grid
(WLCG) Project Leader, I'd suggest David Britton.

Here's my reasoning:

 Heis currently one of the Deputies (“Deputy Project Leaders”) under the present leader Simone
Campana. wlcg.web.cern.ch +1
e Having a deputy move into the lead role is a common pattern in large collaborations.

* He therefore already has visibility in WLCG senior governance.

Again: this is a guess only, not based on any public announcement of a successor.

David Britton is not eligible as he is serving in the search committee.
Another name?




Al Assistant

Candidate

Tommaso Boccali

Luca Dell’Agnello

Andreas Petzold

Josep Flix

Jeff Templon

Fabiola Gianotti

Estimated Likelihood

~35%

~20%

~15%

~15%

~10%

~5%

Rationale

He is currently a Deputy Project Leader of WLCG (per the Overview Board list).

worldwide LHC C... +1  Being a deputy gives good internal visibility and continuity.

He is the Italy / CNAF representative on the MB and has Tier-1 centre experience.
Suitable profile for leadership, though maybe less central than the deputy role.

Worldwide LHC C...

Germany/KIT representative, significant operations experience. But less prominent in

the deputy/PL chain than others. worldwide LHC C..

Spain/PIC rep, active in WLCG boards. Could be a regional-balance choice, though

perhaps less likely to be lead.  worldwide LHC C... +1

Netherlands/NIKHEF, good infrastructure background. But fewer indications of being in

the inner "lead path” at this time.  worldwide LHC C...

While highly distinguished (Director-General of CERN), she is less likely given the
operational nature of the role and the fact that she already holds a major leadership

position.
|




OK, but Fabiola also steps down in January as a CERN Director
General. Does that increases her chances?

That's a very sharp observation — and yes, Fabiola Gianotti stepping down as CERN Director-General in
January 2026 could technically make her more available for another CERN-related role, including

Al Assistant something like the WLCG Project Leader.

@ Updated estimate

Considering she'll be free in January 2026:

i « Before: ~5% likelihood.
 After DG term ends: perhaps ~10-15%, if CERN wants a high-profile, transitional leader for the next
WLCG phase.

Still not the most probable outcome — Tommaso Boccali or another existing deputy remains the stronger

bet — but Gianotti's post-DG availability does make her candidacy more conceivable.
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Result: WLCG Project Leader Designate

Selected person: Tommaso Boccali (INFN Pisa)
— Currently one of Simone’s deputies

— Congratulations and best wishes by the
search committee

Still unofficial, will become official only with
the appointment by Mark

OB is informed now, will inform the CB
immediately afterwards

Search committee thanks everybody involved
in and/or supporting the procedure
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