Some thoughts on WP 4 -
IMPLEMENTATION




TASKS

WP 4.1 Development of implementation plan (5 months)

- Methodology

- Practical guide of action (during pilot implementation/validation)
- Defines all types of project activities

- Defines mechanisms to monitor, guide, support participants

PILOT ACTIVITIES

- Initial planning and coordination performed centrally at CERN
- Later managed locally



TASKS

WP 4.5 Large Scale International Implementation Activities

CERN

- International High School teacher course (3 weeks in Summer)
- National Teacher courses (20-25 one-week courses, all year)

- School visits (30,000+ school students per year)

- CERN school lab (15,000 school students per year, from 2012)

INTERNATIONAL CONTESTS FOR TEACHERS AND STUDENTS
- provide data from CERN detectors

- provide virtual visits to CERN, animations, simulations
- provide other eScience applications




The CERN Education Group will employ a COSMOS/CERN project
manager.




